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'C�@� �D���Z  1:¦#  � W_y F��+�  [�xD<  
[�xD  Dv� ��n)� 

:z �
�0@
 =v �z�Jaa z� Q�� �
d"�� 
J�M< ��z ��� #�m ':�[!< 

 
2¹h# �
[Jx�� W:�� ':�:< ':@E F��=� 
y���Jaa C¢�� "�'#  
d�Z 

 �	 5WO�< 0	
�� #Xt� �EPJ 'C�< 2 P�v�� !*[� ��	
�� #X� 
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 PW
h Q@� �x�  =v ��	 5WO�< �
dr ��U< #X� �M00 �=w )#aa  C¢�� 

��� =)# �^{� PD�� )[R� �EPJ �DP
��� F�Q ��§ �m{� zo:Jaa 

µ. �[�xD �#X� 
�:J ��
t�Z 

[�xD-� �
d��� z+� ��	 5WO�� �z� �0	
��� ��	 
���� K��  �E� 

��
t�� F�QD�/r z��_Jaa PF)¢�� #�m P¢�  �� �
�CPi� g< g< 

�D!�� <G#p 

1. “�
�*�� ���” 
/�v (halo effect)  

z� ��� �DP0
# 
�y 1:¦ �z� ��	 
���� �D�: 0# ��	
h#� ��	 


����  D�k� � ��� 
�y 0	
h {y� KJ  
�y !��#  � !��z �
)� 

 
�^@# Fz� �
)� (impression)  �	 
���� ��Uh-� :z 
/�v  D'�y� � 

;e )#aa C��§ 
�y 0	
h  [DxD# {Q� KJ 
�y m� )[� K0	 �zt  ´: 

 ��[" ��� �	# ��� z+� �� [�xD# C0	
h# �D0^# #X� PW
h 

z=<Jaa m� �	 F��	 F�4J=) &�CP� F�· “F� z��� 
z�	�Á ��� [m�� 

&=� )#”  "C� zP:PJC�Jp 'J
�QQ �	 
�y {� K0	 �zt P=) Q�� �	# 

�� m� &=�  [�xD# �D0^# #X� F��'�� z=<Jaa  

2. �GJ
n)� �z� �
m!�)� ��
�( leniency/strictness bias) 

�GJ
n)� ��
� �D�^@# 0	
��  0�� ��	 m	� F< �^� �[�[� K[!G# 

[�xD# +��� �	
h C"�Q0�� z+� �z� P0	
�q �D)� �� 
:��:; 

��� �z� ���� C"�{@� �z�  0	
�� U�y 
6J 
�4�)�� C"�@W  "02 

�x�  )m2 ���^� 
�!� )#aa  §:  ?J �
m!�)� ��
� �D!C# [�xD# “�� 

m� �	
h 
C<”  DJ F�] +��� 0	
h PD[!#  �� )m2  ��^� �
���� 

Q@�G#� K'¹!< �55Ch �4J=) ��[" K'�	 )#aa z�� �
dr� +C�
<3 ��	 

y!2 F< �0	
h� �)-J�< �D�4 )#aa �GJ
n)� ��[" 
dr  ��u �0@� 

�D[!#� 
�!�  "P<�� �DQ�� �� Q@� "��k[2 F�4z�J< �0	
h< �
d� 

#X� �< 2 F�4zv� 'Q�xJaa 

3. 
"Ez)� (centeral tendency) 
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z� ��
� �D�^@# ��	 
���� [�xD# P��u F< P
���# 
�!� 
)�t 

#X� P��^� zJ� +��� 0	
h 
"Ez �z� �EPCh #X� K0m F<  0	
�� 

�EPJ ��	G#� #X� �0@� 
Q��  �EP:G# ^_D J�)�  �W^� 
��:;#� 

#�, C��0� F< F��� C�#0y �'��J K{� )#aaz�� QE"# 
��:;#� 
�� 

"�J o F��+� ^�E	# �#�<< NJ"� F�4'[n 'Q�[gJaa  

4. ���2 ;e �	 :z "
M� (recency bias) 

z� ��� �DP0
# 
�y [�xD �
dr�Z ��	 5W�� �z� �0	
h#� 
P��z 

r� �
���� ;e#� F< 
�!�� P"X� zJ�  ��2 ;e  �� ��	 #Xt�Z 

5�
t� �z� ��	 
���� :z 2o K'
?� )#aa C��§ 
�y 0	
h P��["# 

 ¦�  ) @# �� #�m 6J� ��
t�� &�/� �U<# F)¢�� ��
t� �?@� 
y�� 

^�::  ��["# #�m �E
� 'C �� ;e F< 
�!� �t D¹<3 !J=) �J? #X� 

K0m )#aa �	
��  ��2 ;e m� �	 &0�< {Q� KJ �� ��	 #X�G# 2�� 

�JE� !z=� �D0|G# #X�� PW
h z=<Jp  

5. ��//� ��� (contrast effect) 

z� ��
� �D�^@# [DxD#  �	 
���� �U< 
�u� ��	 5WJ P§: ��	 5WJ 

 "�4Q� �z� �F�� 5WJ 0	
�� P§: 5WJ 0	
�� E[�� #X� x�  ")��� 

��	 #X�")�G#� �0@� �'Q�� �z� �5W�� ���y 
���� �z�CP� #X� 

K0m )#aa z�� C��§ 
�y �§: 5WJ 0	
h PW
h #X� E[¿ “�F, 0	
h  �� 

'��J?”  DJ 
���z #X� K0m )#aa  §:  ?J  
�y ��	 5WJ 
�u� 0	
h 

P§:# 0	
h x�  "�4Q� �0	
�q� ��J ��y 
���� �z�CP� ���[" #X� 

K0m ��//� ��� z!:Jaa  

6. �"@x[$ ��
� (confirmation bias) 

z� ��� �DP0
# [�xD# �C
�y �	
h {y�  �� �z�  =) ��[y �@� 

'[n< �C�	
h# �	� ��� zv@gJp ��	 
���� �U< K'E�y �C 0	
h# ��	 


���� {Q� KJ �) @#� ��� �0@�  "y@� ��	 
���r� �D'�� "�@�-�� 

�:  "C� �z�  "�)� 0	
h#  
�y 
x|D !��# !��z 
)�t [�xD# 	� 

��^@#� ��� F�QD'@x�mC� �@� 
y��  �#0y ��U< #X� K0m )#aa 
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7. �
¹! �'¼ �z� W@� (stereotyping) 

z� ��
� �D�^@# �¹� �
�¹��� "�)� "C�� Ø�Z 2��Z �y¼Z 1z"v� 

�U
 �0@� 
y��  Dv@# W@� �
)� ��	 
���� Q@�G# ��� z+� �� {y� 

 �@�G# �
�0w !��'� 
��� �
���� #X� K0m )#aa z�� �
��
 �
���� 

��U< #X� P"�P
��  :z  0	
�� �EPJ J�)� �D�m� F<  
dr ��� 

:z  
��3 ��[y 
/Fv �D'�y� )#aa 

8. �����t� k�k� 
C�=� (lack of specificity) 

z� ��
� �
dr�Z ��	 5WO�� F< �0	
��� ��	 
���� C��U� m�� :z 

�D#� ��Uh-� #�m �
E
i 
�!	�  D[!# Q@� k�k� F< �J/ =v# 

�z{�l �z� �zUx« ��["  "E�y #X� K0m )#p #Xtq �D0�� 

 [�xD#  � �_y :z 
���
# �C=) �
[�xD#� �55Ch ��	 
���� Q@� 


'���p  [DxD  ?J 
*D ��6� �D0�< ��yW ��	 
���� Q@�� �D'�� 

 �=w #Xtq  [�xD# �2�<< !�` F��+�  [�xD#<  
[�xD# ���)� 

:z �D�0@i  �=<G# ��U< #Xi� �
��
 z=<Jaa 

F)¢� ��
t� F0P 
+� y@�  DP<�w �KLJ 0�L� ��	 
���� �U< �Qt� 

�J
# �D�
g� F< #Xtq 
�
""nZ �55Ch< 
�!� 'J=w �lJ)� 

�§:G#< C#�, 
0|m �2�� �"z=w <G#aa z�� �D'��#  ��[" �Qi 

F�Q)¢� '� ��
t� EJ�@r< [�xD-� �D�m�� ��
�  
d� :z 'C#� 

64� �@4� EJ
oC �#X� 
0|m� "**J F�Q"zoJ )#p  

C. �J/ �=w ��	 
�	� �Jt� 
C�v�Z 

�
d��Z ��	 5WJ� F< �0	
h� ��	 
���� C"**JZ  F)¢� A�� 
E:� �EPJ 

'C#� ���y �||� C�W^� F< �
d�� ��� �#� C"y@� �D'��� �
C'� 

�Jt� F< �QO� �P
J  KLJ 0�L� U�W #�m �
C�Q )#aa PF)¢� �Jt� 

(approaches) �EPJ �
�0w� P¢�  �� {� gJaa F�E+� !C# +,�  b�7c' 

�KLJ 0�L� U�W #�m  6J� �m
# �

[ � �
�0w �Jt� &v�� 
2¹h-q 

�
dr� #X� P"**J 
��� �) 	G# 
�g/±  D�C[# Q@� 
J) @�aa 

1. ��	��E3 ��y �	 
�	� (Strategic Planning Management) 
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�b�7c' KLJ 0�L� U�W ��	 
���� 
�	� C��	� K^{�!G# P) � �
C'� 

��`'-� #�m ��	��E3 ��y �	 
�	� 
�u ) �aa ��	��E3 ��y �	 
�	� 

�
dr� ��	�� ���QWZ ��q� F< �:"-q� ��C�� F< F)¢�w C"�E� 

�D'��J6 Q@�-��  k�U� �"��� �Q� )#aa  
U[�fi� �
dr� 
+<3 +,� 

��
�
�Z QE" F< ^�E	 �v�� ��@4�Z #$3 �JE� 
x|D-�� F< �xt�� 

��C�� F<  m�E�-q F<  �JE� 
x|D-� :z �?@�  "y@� QE" �v�� F< 

�xt�� C�{)� �D'��� ����� ���QW F< �"Q	f� UI� �DP
J )#aa  

���	��E3 ��y �	 
�	� C
dr �J/ 
�|$� �D'�C5� F< Cx	 ��� F< 

�:"-� ��E� �x	 m@t�� 
{<�t C"�	� �D'��J P�=w�  :z #$3 F< 

#�|3 )!	3 +,�-�� {|z  =) �J?  �P�
J �
dr� #X�")� C"�E� 

PD'�� #Xt� F< �JE� 
x|D-� x�  "||� ��2 ��i� �#� C"y@� 

'��:Jaa P¢�  
�"`� �µ2� 
�4Q2� P
d"3 ��	��'3 �:"-� x� 

 "�
�0� F�Q�^{¼�G# �Q� 
P
J F��
[ � 'Q�xJaa  

��	��'3 ��y �	 
�	�  
C'� ��	 5WO� �EPJ �Dv� ���y �< ��� 

C"{<f� F< C"�
! � P"�o�� !*[� �5WOq� m@� C"{<f� F< 
^<5R 

C��	� '��:Jaa z� +,�� ��	 
���� J��� {Q� KJ P
Ux« ­:"-� F< 

�CT'-� 
��� C"P<�� �0@� =v '[C�:Jaa z+�< ��	��5 �	 
�	�  k�k� 

���� F< �@�� ;e ��� :z �D'
?�  �=w  
Cgg� )!	3 +,� "**' F< 

C#m C"E�y 
�Gx` )#aa P¢� §: PW
h �;e F< �µ2� �2�� �CD�J� ���q� 

 
�C[# Q@� C���� 
�Gx` )#aa §:# ��u K�{y �) @ +,� F< ��u K
[ � 

�Dv@# F#)� 
���z �C"z=w �
Ux«� ���� ;e 'C�!G# �z� 
�!&)� 

�§:G# z=<�aa  

[! � �Qi� &=� 0	
��  ��u k��� ��� EJ
�
� �z� 

P
�0w #�,-� f�! '� 647�� EJ
@u ��� ��m� F< �
���� �Qi� 

�'�
Ý6� z�:�aa P+��  :z g<# ���  ��y k��� :z P�^�  :z �?@� 

 ��^i C
���� F< C�� 	 �Dv@# �?@� 
<� z=<JZ  ��@*� ���	��5 


)�N)�� z�4Jaa  b�7c' KLJ ��L� U�W ���	��5 ��y �	 
�	� 
�y� 

 D[!# J5 �:J
�	 F< �:J
[ @  §:�  ?J P	� QE" �v� �
)� #X�" 

�z=� {��Jaa z� +,�� �Q {|� ��	 
���� 
�	�  1990-q 
x"N 
P!& 

C��x[� F�Q 
�y �5�'� =v 
��ÞJaa  
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2. D¹<3 #X� 
M� �	 
�	� (Balanced Score Card) 

 b�7c' �KLJ 0�L� U�W ��	 
���� 
�	�� #X�" C"y@� P
�0u 

F���-� �EPJ  g)n)� D¹<3 #X� 
M� �	 
�	� z[n �Jaa  1990-q 


x"N [Q"  µ[`i 
d"�� #X�" C"y@�Z �
[Jx�� �
[J�O� m'~-� 

C��C� F< ��E� F��'[n C"y@� ���  
	� ��z� U�¤� ("C�� �
[Jxz 

�z�Z �}z<�� �z�Z �#�|3 �
0	� �Q� �z� F< ��""� F< ��**J �z�) 

�D'
?@# �D¹<3 #X� 
M� �	 
�	� K
[ � �z�Jaa �¢� ��	 
���� 

^�E	 �v� +� 
{W �
���� J��� �0@� 'Q@[ �=�Z  
dr ��	��5 

�:"-� F<  �	 
���� J�� �EPJ �< 2� �W^� �D'��JZ  
dr #�m 

�J/ F< �m�  =) �J? �yD'  D0|G# ��� F<  ��	��5 �:"-� �EPJ 

'C#� ���� C
dr 0	
�� C"��� �D'��JZ 
d"� ��oG#� F< W:�toG#� 

P	�G# )!	3 +,� F< J� �?@� P�0áG# 
J�M-oG# 
��� F��_� "�o� 

F< 
P��z)� 'C# �**J C"�|� �D'��J ��`' �=w &�CPi� �Qi 

#�2�2Z �

[! � F< �J�� 
�!	i 
�!�)� �D�:G# (subjective)Z  J�� 

:z PW
h �?@� "y@6 F<  0	
�� 'C# 
{!z)� F�� 
<� �=w �D�0 #� 

#X� C"�|� 
:�oC�aa ���  
	i �z�-� �
Uxf# �
d� ��y �Q �	 

5WJ F< �Q 0	
h F����y KQ@[ 5WO�� �"z�CPi F< ��	 !�`'G#� ':[<Ul 


�!	� F���/r �D^2�  �=w ���")i ��0 #� '�J �=� 
JoC�aa C��§ 

�}z<�� �z� C
�0w ��	 5WO� F< 0	
�� �"z�CP�G# &=��  ��y 

k���Z  �� 	 F��+�  �	 
���� �U< F��'E�i  "y@� C�
� �< C��U� 

��� K�m� �z�Jaa  �Qi� PW
h ��@{� �	 �D ¹ � F< 
0Jå P�=� 
J¤ 

0	
�� m:o F��'�y� F< #X�")�G# F��{�� 
y�ÝJaa z� +,�� 

�D'�J5
#�  KLJ 0�L� �
*C �
0	� ���� �U�x� F�QD[! )#aa  

3. �2 
M� �	 
�	� (Management by Objectives) 

F�Q ç
� y	P� (1954) 
!!J ��2 tM� �	 
�	� 
�y ��	 
�	� WJ�W< =v 

 �Qi� 0	
��Z ��	 5WO� F< 
d"� k�k� ����� "Uxf� F��+� 

�F'�4�u� �2 ���  ��Ci �P�
J� F< "@x[m� �DE�� )#aa  �=w� VJW 

�=w U#�q (components) �J/Z 
CTZ �Q@�!G# �D�JZ 
�!&)� ':G# F< 

 ;e �
[Ql ���� �|JZ  ��y k��� �Q� 0	
�� 
��¦ F��=w "y@�Z 
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5��J F< �2@-�J� F< ��	 
���� �U< <G#aa �¢� �J� ^�E	 �vq 0	
�� 

�� F�Q�^2�!G# F< �� ��	� F�4C!G# �J/ 
�|$ ��^iZ  A�i 
E:� 

��� �EPJ �< 2 �W^�Z �0	
��� 
��¦)� F< 
)�N)� ����ZP5��J 

F< � @-�J�  �)�� ��	 
���� "**' C"y@� �yJ �W^� F< 0	
��� =w 

�0	 5WJ �z� �
d� 1C¦-�  
|C# �2 J5 F<  ��u �0@� ���� EJo� 


^'�)�� �D�P�J �=w 
^_N <G#aa  

z+� F< z� �
�	� �J� QE" �v� 
��aa P¢�� �EPJ {Q� KJ P��� F< 

P
C�� ��� F< �:"-� #¨ C"02� =) �	� 
�� C�{�{� 
C"�o�Z �^	� 

F< 
4�� �n��  0	
��  ?J �"' @�� �=w 
^_N <G#aa z�  
Cz 
Cgg� 

F< 
["� !C=) ��	 
P!& F< ��C� +,� 
�å 'C=) �
0	� �J� )#aa  §: 

 ?J �?@i  
�� ;e  �=w �@�� ;e ����� F< ���� C�U�x�  � zPW�Ja

a P¢� #¨ A�i 5WO� �D'�ÞG# ���� P
��  :z �
C^� F< F#)�� '[<Ul 

�C"z=w  0	
�� U�y �
)�N)� �¸�Z�x� F< 
�} �V@m� '�P�:Jaa ��� 

F�·�  �J/  KLJ 0�L� U��  �J/ F�

[ @ !z=��  ��y k��� F< 
���� 

:z “�mR ��^� F< �^R �@P2”  DJ �
0	� ���� z0
g:Jaa z�� P2000-q 

�f�`' 
E!&  
 |^0 �J?� &=�  
[	�� 
�!	3 KQ@� �z�Jaa =v� �	 


���� �U< 
�!	3  "y@� �Q� z� �J� �	� �=) ̂ {¼� 'C#  �=w P§Oq 

��	 
���� �Jt� x� 
|�R 
�!	3 �DQ@� � �y� 0¦ )#aa  

4. �`' �C� ��	 
���� 
�	� (3600 Performance Management) 

 b�7c' �KLJ 0�L� U�W ��	 
���� 
�	�  #J �Jt F<  
�!� �zt 

�"'#{# z� ��	 
�	� �J� )#aa  �	 �U< �Qi 
dr�Z ��	 5W�� �z� 

0	
h#� C��U� P
C'� 
�|$-� F< 
E:� �@�  �0202 F<  �
�
� ��U< 

#X� �D�0� � )#aa 0	
h#�Z ��	 5W�� �z� 
dr� �D�CPi �@�-� 

F< � @-�JA� P
C'�  �E� ��¾� �D0 0l K=� PF)¢�� �EPJ  g)n)� 

���2 1:¦Z ��	 !JQ@��Z P	� P
�¹�Z P �� 0	
�� F< P
[Jx7� F��+� 

F�Q +,�# P§O� !Cy�* 
E:� z0 0!�aa z� �J� ^�E	 �vq �
�: �2@-

�J� "�[¿iZ �y[� 
M� �=w (�0	
h#� �z� �
dr� 
�� C"�Q� 

�D'��� ��M�� C�C�� F< yxW C��^� "�o�)Z 	�� C"�� �yJ �W^� 

(0	
h# �z� 
dr �2@-�J� P
C'� ��¾� C"�¿� �D'��J  �=w)Z 
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�!Cy�* 
E:�� 
��¤ �D'�y� �=w (z�� �J/)��Z �22��Z 
^'�)�� 

C"�J � �D'��J F< ���)�� C"^<P� F���� 
�!��� F< ����� !�J� 

�D'�y� �=w) F< 
P��z)� 'C# �**J C"�|� "�o� 
^_N <G#aa  

z+� F< z� �J� �	� QE" �v� 
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