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1. Introduction (Company Background)  
 

Technical and vocational training is a sector that fulfills the mission of producing competent 

human resources in a universal manner and providing technologies that improve 

production and productivity. From the point of view of the sector, the current period 

requires us to be competitive in the international market in addition to meeting domestic 

demand by increasing production and productivity by providing important industrial 

inputs and products which are diverse and market oriented.  

In addition to the mission of producing trainers and leaders who make technical and 

vocational training institutions effective as well as skilled industrial technicians, the 

Institute of Technical and Vocational Training of the Federal Republic of Ethiopia, has 

created a new concept of “Technical and Vocational Training beyond Training” in order to 

satisfy its new mission.  

Accordingly, the institute has set an ultimate aim at; 

➢ playing a role in bridging the core business of the institute i.e. training, research and 

development of technology with production; 

➢ transforming the institute to different areas of specialization and to an excellence 

center;   

➢ producing substitute products by minimizing and subsequently avoiding foreign 

purchases on industrial inputs and results which also makes a significant 

contribution to the country's economic growth;  
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➢ adopting an entrepreneurial mindset, it is moving into the action phase with the aim 

of supplying it to domestic manufacturing industries and, in the process, to the 

foreign market; 

➢ engaging in the production of goods and services as main source of income of the 

TVTI. 

➢ Organizing an enterprise where skill training and consultation on technological 

transfer for the public and private sector shall be executed; 

In light of the realities mentioned above, the Institute has established and is operating an 

income-generating enterprise which embodies technology and business concepts named 

“FDRE Technical and Vocational Training Institute Technobizia Industrial Products 

Development Enterprise” with independent legal entity. 

Technobizia Industrial Products Development Enterprise provides training and counseling 

services that qualify organized youth, women and private investors who want to participate 

in the development of industrial inputs and products and technology transfer to develop 

their ideas with knowledge, skills and attitudes. It will fulfil its aim of an income generating 

institution through working with governmental, non-governmental and private 

organizations, promoting entrepreneurial thinking and supporting training and practice. 

Technobizia Industry Products Development Enterprise is a government owned enterprise 

established in accordance with the commercial code of the Federal Democratic Republic of 

Ethiopia (FDRE) in year 2023 (2016 E.C) under the FRDE Ministry of Technical and 

Vocational Training Institute. Currently, its office is located in Yeka Sub City Woreda 09, 

adjacent to Kotebe Lamberet bus station inside the premise of Technical and Vocational 

Training Institute. 
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The company is established with the purpose of contracting works with private, 

government and NGO Clients for the provision of different products and services in 

competency areas of;  

▪ General Construction: General Contractor in fields of Roads, Buildings, 

Bridges, Air Fields, Different Infrastructure Projects (Water Supply, Sanitation 

and Building, Compound Road network) Building Finishing Works, Building 

Renovations/Beautifications, Landscape and Greenery Development, 

Production of different precast construction elements, production of ready 

mixed concrete and asphalt concrete; 

▪ Geotechnical Investigations: Construction Materials Testing and 

Investigations; 

▪ Foundation Specialist Works: Shoring and Pile Foundations 

▪ Manufacturing: Finishing materials production, Textile, Leather and 

Garment, Wood Technology, Printing and Packaging, and Metal Works 

(production of different parts and modified items) 

▪ Business Development: Consultation Services, event organizing, Trainings, 

certification on different competency areas, testing and certification of import 

and export goods 

▪ Export and Import: of Industrial Products 

▪ Mining and production:  of industrial raw materials  

▪ Technology: Software Development [Design, Enrichment and 

Implementation], different Hardware manufacturing and providing IT 

Solutions. 
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▪ Agriculture and Agro Processing: agriculture of pulses and oil seeds, cotton 

farming, fish aquarium and coffee & spices.   

▪ Logistics and Transportation: inland transportation of goods  

▪ Garage Management: Inspection of vehicles and certification for certification 

 

Technobizia Industry Products Development Enterprise believes in meeting all the criteria 

set by government laws. The firm is also registered for V.A.T by Federal Inland Revenue 

Authority. 

2. Growth and Development Strategy  
 

2.1 . Growth Model  
 

The company employed professional and well experienced managers, engineers, 

technicians, administrators, experts, accountants and others 

Providing services of high quality, timeliness and cost-effective management schemes 

(through innovation and adding value to our customers and our employees at large) are 

always our prime and principal concern. We believe that these attributes are very important 

to our clients and we assure that our clients will be greatly satisfied with our work.  

The satisfaction of clients is most important to the company and hence a team of 

professional managers are always available to serve our clients. Maintaining a high-level 

professionalism and demonstrated ethical standard are the cornerstones of our operational 

framework. To this end, we continuously invest in the professional advancement of our 

employees. This shall be achieved through employee training (i.e. they need to know both 
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how to do their job and how to contribute to sales growth of the company) and retaining of 

trained employees.  

The company always strives to stay a step ahead of its competitors by way of rendering 

quality products and services. In addition to our dedication, we continuously work to 

identify and innovate or adopt new technologies for the betterment and enhancement of 

services and products we deliver for the satisfaction of our customers at large. 

The Company tries to achieve its growth and development mainly through Organic Growth 

process whereby strategically allocating and utilizing its intrinsic resources. This organic 

growth and development is typically marked by an increase in output, greater efficiency 

and speed with production, higher revenue, and improved cash flow. The strategies to be 

adopted for achieving the Organic Growth and Development include; 

▪ Optimization of our business: continuous improvement on internal business 

process aimed at reducing operational costs and setting appropriate pricing/offer 

for the services we render to our customers. 

▪ Reallocation of Resources: allocating funds and other resources [materials, 

equipment, manpower and information] to the production of best performing 

products or projects. 

▪ Developing new models: for operations or creating and developing new goods to 

sell and/or services to offer. 

Here, as organic growth and development takes a longer time and registers smaller leaps in 

growth the enterprise tries to work on hybrid growth and development strategy to support 

the organic growth and development by introducing Inorganic Growth process [growth 

accomplished by using resources or growth opportunities outside of a company’s own 
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means; as taking loans, entering in to mergers or joint ventures, grants and aids] through 

proper analysis and design of growth and development strategy.  

Finally, the enterprise will opt for hybrid growth and development model at this initial 

phase of the enterprise’s establishment and commencement of different work engagements. 

This opted hybrid growth and development strategy will be implemented through 

experienced and committed management and the employees across all core functions and 

levels of management.  

2.2.  Growth Corridor  
A well-designed growth and development corridor [set of Objectives, Targets, 

Measurements of Achievements, share of profits and Administration of these shares to 

further Investments] should be put in place to assure the growth and development of one 

of the pillars of the enterprise i.e. Human Capital and to instill the sense of ownership by 

the employees of the enterprise at large.  

2.3. Stages of Growth and Development  
An absence of growth and development would mean that the organization could not 

respond to the changing demands of the industry and the organization itself. Such in ability 

to effectively respond to changes of the environment in general results in unproductivity, 

non-competitiveness and ultimately early stagnation of the enterprise.  

To this end, the stage of growth and development which paves the way from establishment 

of the enterprise to growth and development should be designed and put into action. 

Accordingly, this document has identified three stages of development namely foundation 

stage, consolidation/stability stage and performance stage.  
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The durations taken to achieve the three stages of development and growth of TechBiz 

enterprise shall be further studied in detail and documented through the 5 years’ Strategic 

Plan of the company. Furthermore, it is to be noted that the three stages of growth and 

development are not stand alone stages and hence one stage will be a foundation to the 

other stage.  

 

Stage I: Foundation Stage: this is an initial stage which is dedicated for setting clear visions, 

objectives, goals and directions and legal formulation.   

• The enterprise is made to establish itself legally on identified competency and 

business areas; 

• Deploys the required manpower to suit the foundation stage; 

• Arrange office to accommodate the staff and the establishment of the office for the 

commencement of the operational engagements of the enterprise; 

• Get the approval of prepared documents on business and operational strategy, 

policies, strategic plan, working manuals, procedures and other supplementary 

documents from the board and the institute; 

• Prepare and get approval on overall initial budget/working capital for the 

foundation stage from the board and the institute; 

• Identify products, market areas and target customers in all core functions of the 

organization and prepare feasibility studies on selected products; 

• Identify intrinsic resources and resources out of the TVT institute and engage in the 

commencement for contracted projects in core functions of the enterprise; 

• Perform pre-requisite activities for the next stages of growth and development; 
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Stage II: Stability/Consolidation Stage: this stage is characterized with predictability, 

control and efficient daily operation.  

• Throughout the growth phase, it is essential to regularly monitor and evaluate the 

enterprise’s progress. Accordingly, the enterprise makes performance reviews 

[analyzing financial reports, tracking key performance indicators, and soliciting 

feedback from clients and employees] sets targets on all aspects of the operational, 

tactical and strategical issues so that the enterprise remains on track to achieve  

• Develop, establish and operate products which are identified through the feasibility 

study on selected areas under stage I; 

• Building strategic partnership with private and public organizations on shared 

vision and goal through resource sharing or mobilizing;  

• Fostering continuous improvement/learning and innovation: through entrepreneur 

mind set the enterprise will work on supporting the transfer of technology, training 

and research activities by manufacturing and production of developed technologies 

at factory scale which were developed by the FDRE TVTI’s and community wide 

innovators. 

• The internal business operation and financial capability of the Enterprise will adopt 

a more sustainable, resilient and robust strategies in line with the macro-economic 

changes of the country.  

Stage III: High Performance Stage 

• Retaining and Referrals of Client’s: while acquiring new clients is important, 

maintaining strong relationship with existing clients is equally crucial. Building long 

term relationships with clients involves delivering exceptional services in all areas.  
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• Diversification and Expansion: to sustain long term growth the enterprise shall 

diversify its business areas or services. This helps the enterprise to attract a wider 

range of clients and generate multiple revenue streams. The company will expand its 

variety of resources and team to balance the diversification of businesses.  

• Human Capital Development and Growth: The Enterprise will take human capital 

development and share of its profit to foster shared ownership. Accordingly, 

employees are partners in the business and assume responsibility for its success. 

Further, the employees will have extensive decision making and problem solving 

responsibilities. The mission of the enterprise, rather than the polices, rules and 

procedure, guides the day to day decision making.  

• Specialty and Excellence: the enterprise assures that FRDE TVT institute will 

transform into center of excellence in its core business areas [training on skill and use 

of technology, research engagements, technology transfer] and maintains its 

specialty in line with the strategic objectives of TI through the provision of on job 

training, manufacturing and production centers, market and industry linkage 

facilities.  

• Market Diversification: diversification of the TechnoBizia’s market share to the 

foreign markets through different products aimed at import substitution. 

3. Target Customer/Market Identification and Analysis 
 

As part to the fulfilment of the mission of the enterprise, market study and analysis in line 

with the identified and licensed competency areas, available resources and resources to be 

availed through accumulation of wealth should be prepared along with the 5 years’ strategic 

plan of the enterprise.  
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Until the preparation of the same, this document has identified the under tabulated product 

versus potential market areas to commence the market operational activities of the 

enterprise under the currently structured three core functions of the organization namely 

Construction Wing, Manufacturing Wing and Business Development Wing. 

Furthermore, through collaborative mind setting TechnoBizia Enterprise shall strategically 

structure itself to expand the market share and extend its services and products through 

satellite offices to be established through collaboration with TVTIs’ distributed over every 

part of the country.  



 

 

 

የኢፌድሪ የቴክኒክ እና ሙያ ሥልጠና ኢንስቲትዩት ቴክኖቢዚያ የኢንዱስትሪ ውጤቶች ልማት 
ኢንተርኘራይዝ 

FDRE TECHNICAL & VOCATIONAL TRAINING INSTITUTE TECHNOBIZIA 
INDUSTRY PRODUCTS DEVELOPMENT ENTERPRISE   

  

YOSEF GEBEREMESKEL MANAGEMENT CONSULTANCY SERVICES 

   

 

                                      

         

 

MIKADA Engineering and Trading P.L.C 

 

OM/ETVTI/TBE/002 

                                                                                Business and Operational Strategy Draft Proposal  

 

                                                              

Issue No: 

1 

Page No: 

Page 13 of 41 

 

We Train While Producing! 

S/N Business/Competency Areas Potential Clients/Customers Enablers 

1 General Construction: Design 
and Build  

  

1.1 Building: New Construction, 
Renovations and Finishing 
Works. 

Federal Housing Corporation, 
Different Government 
Universities, Commercial 
Bank of Ethiopia, Ethiopian 
Federal Police Force, 
Ethiopian Defense Force, 
Ethiopian Airlines, City 
Administration of Addis 
Ababa [Mega Projects], 
Regional Housing 
Authorities[Oromia Housing 
Agency] 

• Since there is no past experience on such projects, 
higher officials’/Board’s/ recommendations and 
interventions for securing projects until the 
enterprise builds its capacity/experience is of 
prime importance.  

• Equivalently, discussions and way forwards for 
securing conditional and unconditional 
guarantees with financial institutions needs 
attention. 

1.2 Roads and Bridge Crossings Ethiopian Roads Authority, 
Regional Road 
Authorities[Oromia Roads 
Authority], Addis Ababa City 
Roads Authority,  Different 
City/Town Administrators. 

Ditto 

1.3 Air Fields Ethiopian Airlines/Ethiopian 
Civil Aviation Authority. 

Ditto 
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S/N Business/Competency Areas Potential Clients/Customers Enablers 

1.4 Infrastructure Works: Land 
Scape and Greenery 
Development works, 
Substations civil works, water 
supply and Sanitation, 
compound Roads. 

Ditto Ditto 

1.5 Production of Precast Units 
(Concrete pipes and different 
types of blocks and tiles) 

Construction Companies, 
Real Estate Developers and 
the Public    

• The Enterprise shall look for market targets and 
makes promotions/advertisements for attracting 
customers.  

• Establishment areas for such facilities and 
resource acquiring mechanisms needs through 
planning and design. 

• Needs detailed feasibility study and market and 

financing strategy. 

1.6 Establishment of Crusher Plant, 
Ready Mix Concrete and 
Concrete Asphalt Plants 

Construction Companies, 
Real Estate Developers and 
the Public.    

• The Enterprise shall look for market targets and 
makes promotions/advertisements for attracting 
customers.  

• Establishment areas for such facilities and 
resource acquiring mechanisms needs through 
planning and design. 

• Needs detailed feasibility study and market and 
financing strategy. 
 



 

 

 

የኢፌድሪ የቴክኒክ እና ሙያ ሥልጠና ኢንስቲትዩት ቴክኖቢዚያ የኢንዱስትሪ ውጤቶች ልማት 
ኢንተርኘራይዝ 

FDRE TECHNICAL & VOCATIONAL TRAINING INSTITUTE TECHNOBIZIA 
INDUSTRY PRODUCTS DEVELOPMENT ENTERPRISE   

  

YOSEF GEBEREMESKEL MANAGEMENT CONSULTANCY SERVICES 

   

 

                                      

         

 

MIKADA Engineering and Trading P.L.C 

 

OM/ETVTI/TBE/002 

                                                                                Business and Operational Strategy Draft Proposal  

 

                                                              

Issue No: 

1 

Page No: 

Page 15 of 41 

 

We Train While Producing! 

S/N Business/Competency Areas Potential Clients/Customers Enablers 

1.7 Electro-Mechanical Works: 
Buildings, Water Supply and 
Sanitation,  
 

Ministry of Water and Energy, 
Ministry of Mines, Ministry of 
Irrigation and Low Lands  

• Since there is no past experience on such projects, 
higher officials’/Board’s/ recommendations and 
interventions for securing projects until the 
enterprise builds its capacity/experience is of 
prime importance.  

 

1.7 Geotechnical Investigation: 
Construction Materials Testing 
and Investigations 

Construction Companies, 
Real Estate Developers and 
the Public.   

• The Enterprise shall look for market targets and 
makes promotions/advertisements for attracting 
customers.  

• The available establishment under the TVT 
University’s Laboratory can be designed and 
structured to provide this service with 
no/minimum impact to the daily education and 
learning process of the same.  

• Additional equipment and machineries shall be 
available to widen the area of service delivery in 
due course of the growth and development of the 
Enterprise. 

 

1.8 Foundation Specialist Works: 
Shoring and Pile Foundations 

Construction Companies, 
Real Estate Developers and 
the Public.   

• Needs additional/new resources  
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S/N Business/Competency Areas Potential Clients/Customers Enablers 

2 Manufacturing    

2.1 Textile[Garment &Leather] 
Wood Technology[Furniture 
and internal building cladding 
works] and Metal Workshops 
[Welding, production of parts, 
components, production of 
different scaffoldings and 
tankers, erection and 
commissioning of different 
plants] 

Hospitals, Commercial Bank 
of Ethiopia, Private Banks,  
 
Different Governmental and 
non–governmental 
organizations and the public. 
 

• The Enterprise shall look for market targets and 
makes promotions/advertisements for attracting 
customers.  

• The available establishment under the TVT 
institute’s Laboratory can be designed to provide 
this service with no/minimum impact to the 
daily education and learning process of the same.  

• The available facility should be improved and 
further developed to provide competent and 
reputable service to the Customers. 

2.2 Technology: Software Design 
and Development , Different 
Hardware Production and IT 
Solutions. 

Different Governmental and 
non–governmental 
organizations and the public. 

• The available facility should be improved and 
further developed to provide competent and 
reputable service to the Customers. 

• Needs detailed feasibility study and market 
strategy. 
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S/N Business/Competency Areas Potential Clients/Customers Enablers 

3 Business Development    

3.1 Export and Import:  
Export of Different Industrial 
Products outputs from 
manufacturing works, Agro 
Processing and Animal products 
 
Import of different Raw 
Materials for 
manufacturing(Chemicals), 
Electro- Mechanical Items & 
Parts, Different Construction 
Finishing Items. 

Different Foreign Target 
Customers,  
 
 
 
Different Governmental and 
non–governmental 
organizations, the public. 

• Needs detailed feasibility study and market 
strategy. 
 
 
 
 

• Partly needs additional Resources, Establishment 
area and facility. 

3.2 Consultation, Promotions and 
Training Services: 
Event Organizing, Trainings, 
Certification of different 
Competency areas, Testing and 
certification of import and export 
goods, Training of Heavy Duty 
Construction Machineries 
Operators and Organizing 
different events. 

 
 
Different Governmental and 
non–governmental 
organizations, the public. 

 

• Needs detailed feasibility study and market 
strategy. 

• Partly needs additional Resources and 
Establishment  



 

 

 

የኢፌድሪ የቴክኒክ እና ሙያ ሥልጠና ኢንስቲትዩት ቴክኖቢዚያ 

የኢንዱስትሪ ውጤቶች ልማት ኢንተርኘራይዝ 

FDRE TECHNICAL & VOCATIONAL TRAINING 
INSTITUTE                                                                      
TECHNOBIZIA INDUSTRY PRODUCTS DEVELOPMENT 
ENTERPRISE   

  

YOSEF GEBEREMESKEL MANAGEMENT CONSULTANCY 
SERVICES 

   

 

                                      

         

 

MIKADA Engineering and Trading P.L.C 

 

OM/ETVTI/TBE/002 

                                                                                            

                                                  Business and Operational Strategy Draft Proposal  

 

                                                              

Issue 

No: 

1 

Page No: 

Page 18 of 41 

 

We Train While Producing! 

4. Vision and Objectives  
 

4.1 Vision  

  

By maintaining entrepreneur mind set and generating its own sustainable income and 

hence minimize government budget offered to FDRE Technical and Vocational Institute to 

None by the year 2029 GC.  

4.2 Mission 
 

The stated vision translates that the FDRE TVT institute needs TechnoBizia Enterprise to 

engage in business generating engagements so that it enables it to successfully carry out 

producing qualified human resources, research and community services, as well as 

technology and entrepreneur development. 

 

Here, in order to realize and shoulder its vision, Technobizia Industry Products 

Development Enterprise has set the following missions:  

a) Fulfill customer requirements; 

b) Staff, develop and maintain professionals who possess the following qualities: 

▪ Qualified 

▪ Competent 

▪ Skilled 

▪ Knowledgeable 

▪ Visionary 

▪ Creative 

▪ Dynamic 
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▪ Working with team sprit 

▪ Flexible 

▪ Intelligent 

c) Maintain appropriate working facilities, necessary materials and funds; 

d) Establish, implement and maintain formal Quality Management System according 

to international standards; 

e) Increase efficiency and effectiveness at all levels of its operations; 

f) Raise overall company performance, competitive advantage and continuous 

improvement; 

g) Undertake environment friendly different business activities; 

4.3 Core Values 
 

Building TECHNOBIZIA INDUSTRY PRODUCTS DEVELOPMENT ENTERPRISE’s 

culture requires setting core values which can discharge the vision and mission statements. 

Accordingly, the Core values of are: - 

a. Trustworthy Operations: Winning trust of our esteemed customers with the 

ultimate goal to imprint a dependable company in the face of our customers. 

b. Customer Satisfaction: Making ‘Customer Satisfaction’ one of our key success 

indicators. 

c. Ethical Operations: Maintaining business operations which are in compliance 

with the principles of business and professional ethics and integrity. 

d. Employee Development: Establishing and maintaining an environment and 

situation in which employees can grow in their career and economy. 
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e. Efficiency: Optimizing our work processes in such a way to reduce unnecessary 

wastage of resources and to increase output. 

f. Team work and Collaboration: Believing and acting on the reality that our firm 

is a society which cannot realize its purposes without team cooperation and a 

unity of purpose. 

g. Environment Consciousness: Ensuring that the company’s business processes, 

inputs and outputs are environment friendly. 

h. Innovate: As part of Intellectual Motivation from Transformational Leadership, 

employees at Technobizia Industry Products Development Enterprise are 

encouraged to come up with new working methodologies and novel ideas which 

result in productivity, profitability, excelled performance, improved competitive 

advantage, efficiency and effectiveness of the Company.  

i. Adding Value:  Being a Company that heavily relies on principles of LEAN 

CONSTRUCTION, Technobizia Industry Products Development Enterprise, 

focuses on delivering value and eliminating wasted time and effort during the 

administration, design, fabrication and construction phases of construction, 

production and manufacturing projects and the development of business. The 

value adding goals of the Company are achieved through continuous and 

detailed collaboration by all stakeholders. 

j. Fair Trade: is all about offering better and competitive prices to Clients, suppliers, 

sub-contractors and engaging in fair terms of trade with the same.  

4.4 Motto  
The TechnoBizia Enterprise’s motto which encapsulates the beliefs or ideals is:                                                  

“ We Train while Producing! “     
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▪ “We Train while Producing”: this translates to the synthetization of technology and 

business endeavors to generate wealth and asset besides the development of 

technical and vocational training on building skills, innovation and entrepreneur 

mindset. 

4.5 Business Objectives  
The main business objectives of TechnoBizia Industry Products Development Enterprise 

encompass the following: 

▪ Maintain its decisive position in the domestic and foreign market; 

▪ Ensure hybrid [an Organic and In organic] Development and Growth process; 

▪ Contribute to the growth of the entrepreneurship industry in Ethiopia by espousing 

superior and safe standards as part of its operational framework; 

▪ Thrive to insure the professional development of its staffs; 

▪ Keep providing fair trade and high quality service to satisfy its business partners; 

▪ To make significant contributions to the economic growth of the country by 

minimizing foreign exchange through the production of products that substitute 

imported products; 

▪ To support training in practice and produce competent manpower by linking it with 

technology and innovation; 

▪ Increasing competitiveness by developing, manufacturing and testing through the 

use of new procedures/methods and technologies that are important for industrial 

growth; 

 

 



 

 

 

የኢፌድሪ የቴክኒክ እና ሙያ ሥልጠና ኢንስቲትዩት ቴክኖቢዚያ 

የኢንዱስትሪ ውጤቶች ልማት ኢንተርኘራይዝ 

FDRE TECHNICAL & VOCATIONAL TRAINING 
INSTITUTE                                                                      
TECHNOBIZIA INDUSTRY PRODUCTS DEVELOPMENT 
ENTERPRISE   

  

YOSEF GEBEREMESKEL MANAGEMENT CONSULTANCY 
SERVICES 

   

 

                                      

         

 

MIKADA Engineering and Trading P.L.C 

 

OM/ETVTI/TBE/002 

                                                                                            

                                                  Business and Operational Strategy Draft Proposal  

 

                                                              

Issue 

No: 

1 

Page No: 

Page 22 of 41 

 

We Train While Producing! 

5. Strategic Planning 
 

TechnoBizia is a recently founded industry products development enterprise that is 

dedicated to cutting-edge business ventures and focused on technology.  Under the name 

"FDRE Technical and Vocational Training Institute Technobizia Industrial Products 

Development Enterprise," the Federal Republic of Ethiopia's Institute of Technical and 

Vocational Training has created an autonomous legal entity to run an income-generating 

enterprise that combines technology and business practices.  

 

Here, as part of its early-stage development, the enterprise will develop a comprehensive 

strategic plan to guide its growth and success in the market by outsourcing to external 

consultants. The main objectives of the same are; 

▪ To define the overall strategic direction of TechnoBizia enterprise in the upcoming 

five years. 

▪ To identify key market opportunities and challenges. 

▪ To establish clear organizational goals and priorities. 

▪ To develop a roadmap for the successful implementation of strategic initiatives 

indicating income projection, market share growth, and value creation strategies. 

Finally, the minimum deliverables of the Strategic Plan are; 

▪ A comprehensive strategic plan document outlining the vision, mission, goals, and 

strategies for TechnoBizia. 

▪ An executive summary highlighting key recommendations and action items. 

▪ Action plan (Executive Operational Plan under the functional units of the 

Enterprise) for the developed strategic plan; 
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▪ Clear financial projections indicating profit and loss for the selected top three 

business areas. 

 

6. Tactics and Operational Delivery 
 

6.1.  Quality Plan 

TechnoBizia Industry Products Development Enterprise will maintain Quality 

Management System which ensures for efficient design and implementation of 

construction, manufacturing and business development functions on 

methods/methodology, planning and scheduling, use of resources, use and application of 

materials, equipment & plant management, professional, skilled and unskilled labor 

management. The Management System incorporates all of our management functions 

including health, safety and environment. The use of the Management System is mandated 

throughout our operation and it is the responsibility of all personnel to work in accordance 

with the documented procedures.  

The Quality Management System is reviewed regularly by top management to ensure 

applicability and will continue to be developed as appropriate to suit our future growth & 

development and customers’ needs.  

The General Manager is responsible for ensuring that the Management System reflects the 

required quality standard and that it is fully implemented.  

Achieving specified quality, safely and in an environmentally friendly manner is a 

fundamental requirement of our operations. This objective is more readily achieved when 

staff works systematically, and adhere to agreed standard procedures. The Quality 
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Management System are intended to provide assurance that construction, manufacturing 

and business development functions of the TechnoBizia are carried out to the contractual 

obligations including compliance with the Drawings, the Contract Specifications, any 

standards referenced and the approved strategic plan of the enterprise respectively. 

The following lists of Quality Management System Procedures will be carried out during 

the course of construction, manufacturing, production and business development works: 

▪ Staff Training, 

▪ Planning and Project Control/Updating, 

▪ Quality documentation management and registration, 

▪ Supplier and subcontract management, 

▪ Nonconformity management, 

▪ Corrective/Preventive action management, 

▪ Equipment /plant checks and calibration,  

▪ Testing and approval Flow of completed works. 

6.2. Management Style, Practice/Culture & Organizational Structure 

6.2.1 Organizational Management Style and Practice/Culture 
 

Technobizia Industry Products Development Enterprise promotes a participatory style of 

management as a means to secure value adding under the value streaming process. 

Moreover, TechnoBizia always makes every effort to be a learning organization. Here, as 

the business engagements under the three core functions of the enterprise remain dynamic 

and factors remain diverse one as a leader should opt for type of leadership and strategies 

which best suit to the task, i.e. TechnoBizia exercises situational type of Leadership at the 



 

 

 

የኢፌድሪ የቴክኒክ እና ሙያ ሥልጠና ኢንስቲትዩት ቴክኖቢዚያ 

የኢንዱስትሪ ውጤቶች ልማት ኢንተርኘራይዝ 

FDRE TECHNICAL & VOCATIONAL TRAINING 
INSTITUTE                                                                      
TECHNOBIZIA INDUSTRY PRODUCTS DEVELOPMENT 
ENTERPRISE   

  

YOSEF GEBEREMESKEL MANAGEMENT CONSULTANCY 
SERVICES 

   

 

                                      

         

 

MIKADA Engineering and Trading P.L.C 

 

OM/ETVTI/TBE/002 

                                                                                            

                                                  Business and Operational Strategy Draft Proposal  

 

                                                              

Issue 

No: 

1 

Page No: 

Page 25 of 41 

 

We Train While Producing! 

top level of the management. 

 

The senior management team at the head office holds monthly meetings in which activity 

reports of the departments/different functions and projects are reviewed and key decisions 

passed. Moreover, weekly department/function heads meetings are held to discuss new 

ways of doing things, follow up the implementation of management decisions and solve 

emerging problems. Team leadership is exercised at the senior level of the company. 

 

Written policies, procedures and different working manuals will be made to exist in the 

Company to guide the ways of operations management and decision makings. Thus, in 

order to maintain the uniformity of operation, delegation of authority is clearly stipulated 

for the top, the department managers, project managers and different level officers. 

 

Strategic Planning will take the leading reference in execution strategic, tactical and 

operational decisions at the company level. Accordingly, the company will prepare a 

strategic planning document and cascade the strategic objectives to operational plans 

under all its functional units. 

 

6.2.2 Organizational Structure  
Currently, the company’s organizational structure is formulated in line with the Article of 

Enterprise/Minutes of Legal Formulation, the business areas and the anticipated work 

volume/Scope and complexity in the company. To this regard, the organizational structure 

is structured in three management levels and in product type; 

▪ The Executive Management: Board of Directors 
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▪ Top Management which contains the General Manager & its office [executive 

secretary’s office, Audit Office and Legal Advisory office] and Deputy General 

Managers [Engineering Construction, Production & Manufacturing & IT, Business 

Development & Technology Commercialization and Finance, Human Resource and 

Procurement & Property Administration]; 

▪ The Middle Level Management which is further subdivided into Operations and 

Support functions management. These Departments are further organized 

functionally to accommodate Accounting & Finance, Human Resource 

Administration and Development and Procurement, Supply & Property 

Administration Department.  

▪ Furthermore, the identified product types under the enterprise namely [Engineering 

Construction & Production and Manufacturing & IT, Business Development & 

Technology Commercialization] are further organized under different departments 

and work units in order to effectively discharge the responsibilities set by the 

enterprise.  

▪ Branch Offices/Workshops: includes Centre of Excellence for Engineering(AA) and 

Hawasa town TVTI’s Garment/Textile Factory.  

▪ Satellite Offices: will be established through collaborative engagements with 

different TVTI  

It is to be understood that the Organizational Structures for projects, manufacturing and 

production units will be prepared in line with the project scope and complexity during 

initiation phase of the projects. Besides, the manning, job classifications and job 

descriptions/prescriptions will be further prepared and implemented once the 

organizational development activities are initiated in the enterprise.      
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 Company Wide Functional Organizational Structure  

TechnoBazia Enterprise Board

General Manager's 
Office

Construction & 
Manufacturing Wing

Business Development 
and Research Wing

Finance, human Resource , and 
Procurement & Property 

Administration Wing

Executive Secretary's Office Legal Advisory Office

Audit Office
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    Construction & Production Wing Functional Organizational Structure  

Construction & Production and 
Manufacturing and IT  Wing 

D/General Manager's Office

Engineering Construction 
Department 

Construction 
Operations Divisions

Contract Administration 
Divisions 

Design and Office 
Engineering Division

Production Divisions

Construction Materials 
Testing & Investigations

Equipment & Plant 
Administration & 

Maintenance Department

Manufturing & IT 
Department

Engieering Operations 
Divisions

Contract 
Administration 

Divisions 

Design and Office 
Engineering Division

Quality Management , 
Audit and Inspection 

Office

Secretary's Office
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Business Development  and Technology Commercialization Wing Functional Organizational Structure

Business Development & Technology Commercialization 
Wing

Deputy General Manager's 
Office

Marketing

Project Design, Partnership and 
Networking

Research, Consultancy and  
Training

Technology  Commercialization

Makerspace Development and 
Management

Organizational Development

Export & Import Office

Secretary's Office
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6.2.3 Establishments  
Office: 

The office shall be arranged in such a manner that best serves the interaction between the 

core functions/wings, main departments, divisions and work units.  Moreover, this 

arrangement facilitates the supervision and control of the company’s management. The 

current size of the office is adequate and can also definitely accommodate future work 

proportions that the firm will be executing. 

 

Workshops and Training Facilities: 

The existing TVTI’s facilities like material testing labs, training facilities, workshops and 

shades shall be used for the generation of income by maintaining minimum impact to the 

education and learning process of the institute. These facilities shall also need to be 

capacitated, accredited and licenced (as per regulatory bodies requirements) to render 

quality services to the customers. 

 

Additional Establishment Areas: 

Additional Facility establishment areas for production and manufacturing works should be 

managed in line with the feasibility study and strategic plan of the enterprise. 

 

6.3. Company Wide Business Measurement and Analysis 
6.3.1.  Roles and Responsibilities 

Technobizia Industry Products Development Enterprise being formulated due to the need 

for ascertaining the notion that Vocational Training should transcend Training. Accordingly, 

the FDRE TVTI’s Executive Management and the TechnoBizia Board should work on the 
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availing of resources (funds and assets as working capital) and also lead and advise on 

strategic business development engagements so that the company shall discharge its 

purpose of formulation and existence in the industry.  

 

6.3.1.1. Monitoring and Evaluation of Business Activities 

Business activities of Technobizia Industry Products Development Enterprise are regularly 

monitored by daily and weekly meetings both at Company and departmental levels. 

Performance related decisions and communications made during the regular meetings are 

based on progress reports produced by all available functional units. The performance 

reports are also critically examined against plans of every functional unit.  

 

Similarly, evaluation of milestone activities is carried out at Company Level during 

quarterly, semi-annual and annual meetings. Such meetings are arranged to pass decisions 

which have operational, tactical and strategic implications.   

 

The General Manager will produce consolidated companywide status reports and 

evaluations showing the financial statements, physical and financial progress of the projects, 

productions, manufacturing works and other administrative and operational issues under 

different functions of the company to the TVTI’s President and the TechnoBizia Board.  
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6.4. Company Wide Organizational Development Project 
 

In the current world, companies are highly driven to remain competent and profitable in the 

midst of growing number of internal and external pressures. Among different change 

driving forces, the existing fierce competition, customer behaviour, politics, economy, 

society and technology are dramatically causing strategic drift between organizations and 

their respective external environments.  

 

In the absence of new business models, market and products; many organizations are prone 

to be left for the overwhelming changes in their neighbourhood. Based on the study made 

by E.de Rooij, (1996), the average life expectancy of organizations has become only 13 years. 

Accordingly, many organizations have been obliged to leave their standings for their 

competitors due to both internal and external changes.  

 

On the other hand, as it has been reported on fortune 500 list by Stangler and Ablesman 

(2012), the average time that companies stay fit in the market does not exceed 40 years. The 

above-mentioned international studies clearly indicate that even the most competent 

international companies are not guaranteed on maintaining their reputation unless and 

otherwise they find ways to cope up with the current market trends which are mostly 

introduced due to globalization.  

 

Companies in developing countries, including Ethiopia, are expected to face major 

challenges in the future due to globalization. It is necessary for more work to be done on 
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issues which are related to globalization, the environment and the various aspects of culture.  

 

The developing countries should seek to develop industries which are well-poised to benefit 

from globalization (rather than those which are victims of this inevitable process), enterprises 

and practitioners which are aware of, and actively seek to limit the negative environmental 

impact of their activities and effectively apply the local culture to facilitate their efforts 

towards achieving success.   

 

Being one of the under-developed nations in the sub-Saharan region, different sectors in 

Ethiopia are currently facing multifaceted challenges which are mainly caused due to 

traditional approaches. Most of the industries/Companies in the country are neither 

systematically managed nor strategically led. 

 

Hence, the Organizational Development project covers full engagement on the introduction, 

implementation and evaluation of organizational development interventions in 

consideration of the four organizational development pillars: Technology, Structure, System 

and Human Capital in order to foster growth and development, enhanced profitability and 

competitiveness, to facilitate learning and development and to have improved problem 

solving skills and knowledge in due course of the operation of the TechnoBizia Enterprise. 
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7. Budget/Financial Plan 
 

The daily operations and the establishment of the Enterprise require the allocation of 

budgets. In this regard, to finance the fixed, variable and operating costs of the Enterprise 

the preparation of detailed budget/financial plan is highly important. Currently, the 

enterprise is on establishment and in parallel is on preparations to embark on the production 

of goods and the provision of services to different clients under the identified core functions.  

 

Accordingly, until detailed budget/financial plan depicting the cash flow of the enterprise 

is prepared across the three functions of the enterprise and hence a consolidated 

companywide budget we hereby have put forward a draft budget/financial proposition in 

order to highlight the budget requirement of the enterprise for the interim. 
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S/N Cost Centre Amount(ETB) Durations Sources Of Funds 

1 Administrative Costs 

1.1 Manpower(Indirect) 2,000,000.00 Within 6 months  Grant 

1.2 Manpower(Direct) 3,500,000.00 For 6 months, 4-5 
different projects 

From Execution of 
Projects, but needs a 
working capital 
initially. 

1.3 Office Facilities and 
Different service related 
variable costs 

2,500,000.00 For 6 months Working Capital  

2 Establishment Costs 

2.1 Construction Equipment 
and Machineries: Light Duty 
vehicles, heavy duty 
machineries and auxiliary 
equipment 

70,000,000.00 Within 6months  Aid and Budget 
Allocation/Subsidy 

2.2 Renovation of Enterprise’s 
Office 

2,000,000.00 Within 1 month From Working Capital 

3 Working Capital 

3.1 For Execution of Contracted 
Projects (3 to 5 Projects): 
Depending on the project 
scope, type and complexity. 

30,000,000.00 For the project in 
question until 
advances are 
secured. 

Through Loan modality 
from the TVTI as 
revolving fund. 

Grand Total Estimated 

Budget 

110,000,000.00 
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8. Deliverables of the Business and Operational Strategy 
 

Based on the strategic objectives we posed, the operational planning of technobizia will 

create a detailed roadmap how to achieve its objectives. It aligns timelines, action items and 

key milestones that finance or the business needs to complete to execute on the strategic plan. 

In this way, our business and operational strategy outlines our company’s key objectives and 

goals and clarifies how the organization will achieve them.  

 

Accordingly, the following main deliverables are milestones to the business and operational 

strategy of technobizia to realize the envisioned results. 

1. Creating common and clarity of understandings about the strategic issues of the 

company among internal and external stakeholders; 

2. The activities identified under the three stages of growth and development 

engagements of the Enterprise; 

3. Creating jobs, through turning the FDRE TVTI into a hub for entrepreneurship;  

4. Creating a sustainable income generating TechBiz enterprise;  

 

9. Technology Commercialization 

 Higher education in general, and technical institutes in particular are aiming to take a more 

active role in developing domestic economy power by participating in the development of 

science and technology-based business and industry to accelerate the commercialization of 

new technologies and promote economic development. Technology commercialization is a 

means to exploit technology resulted from the research of TI or other partners in either 
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production or consumption activity so that the researcher or the technology creator can gain 

profit from the activity.  

      As our lived experience show, in most cases, many technology products resulting from 

institutional research and innovations created by youngsters happened to fail to be launched 

to the market due to the valley of death. This obstacle usually occurs in the transition process 

between technology development and technology commercialization. Hence, critical action 

is needed to accelerate the technology commercialization in order to ensure the 

commercialization potency of research output does not fall into the valley of death. 

Therefore, the Core departments under TI and Technobizia Enterprise are expected to take 

part in this process in order to accelerate the transfer of new technology products to the 

market through mainstreaming the task within the strategic and operation plan, HR, and 

Finance. 

 

     Regardless of researchers’ dispute in their view, Commercialization of technologies in 

general consists of design, development, manufacturing, start-up marketing phase, and 

everything regarding product development. It also involves identification of consumer need, 

product concept design, product design, and prototyping process until the manufacturing 

process in the end. Technobizia can generate income from the commercialization process in 

two ways. The first commercialization encounter is when technology invented from scientific 

research succeeds in creating a license. The second phase happens when technology is 

transformed or applied in a particular product through product development activity within 

or outside the enterprise so that it can be used in advanced production or consumption 

activity. 
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      However, new technology commercialization aims are much broader than to generate 

money or profit; instead, it leverages industry competitiveness, which ends in an increase in 

public wealth. This new technology commercialization brings positive impact through the 

creation of several aspects such as job opportunity, economic development, global and 

national competitiveness enhancement, increasing of company revenue and profit, tax for 

the country, and development funds for public wealth.  

 

Hence, in partnership with departments and Technology Linkage offices of TI, sister 

companies, Government and None-government organizations, civic organizations, and 

research institutes, Technobizia enterprise will create an atmosphere of open innovation, 

makerspace, and mass production system so that a highland of excellence in technology 

commercialization would be realized. 

 

10. Policy Directions 
 

Based on the analysis of the review of experiences of the benchmarked public and private 

enterprises, informal assessment of the existing situation in TI, and the present scenario of 

Ethiopian TVETs and Higher educations, the following policy directions have been 

identified. The policy directions indicated are critical issues in which the institute intends to 

intervene to create sustainable technology development and transfer, job creation, financial 

autonomy.  

 

1. Human Capital Development  



 

 

 

የኢፌድሪ የቴክኒክ እና ሙያ ሥልጠና ኢንስቲትዩት ቴክኖቢዚያ 

የኢንዱስትሪ ውጤቶች ልማት ኢንተርኘራይዝ 

FDRE TECHNICAL & VOCATIONAL TRAINING 
INSTITUTE                                                                      
TECHNOBIZIA INDUSTRY PRODUCTS DEVELOPMENT 
ENTERPRISE   

  

YOSEF GEBEREMESKEL MANAGEMENT CONSULTANCY 
SERVICES 

   

 

                                      

         

 

MIKADA Engineering and Trading P.L.C 

 

OM/ETVTI/TBE/002 

                                                                                            

                                                  Business and Operational Strategy   

 

                                                              

Issue 

No: 

1 

Page No: 

Page 39 of 41 

 

We Train While Producing! 

An institution can successfully realize its strategic goals based on various enabling factors, 

However, the main one is the strategy in which the institution or organization manage its 

human capital. Therefore, in order to produce products that the market needs, to install 

efficient production system, to make innovation and entrepreneurship the key culture of the 

enterprise, and to achieve continuous profitability; human capital development through 

realization of a human-oriented organizational system will be the basic policy direction of 

the enterprise.  Thus, the enterprise will be a place where students and teachers can gain 

practical knowledge by testing theory, where new technology will flourish, and where the 

TI’s management will gain extensive business leadership experiences. It will also be a centre 

of excellence where employees working in the enterprise will have the opportunity to 

constantly learn, share their knowledge and experience, improve and change themselves. 

 

2. Balancing Business Profitability and Enterprise Thinking  

TI's main reason for establishing Technobizia goes beyond financial profitability and aims to 

be a tool for realizing innovation, collaboration, problem solving, self-reliance, and 

internationalization. Therefore, it will be necessary to link the TechnoBizia’s business-

oriented activities with the development and expansion of the institution's enterprise-

thinking by looking at it in terms of the sustainable changes that the TI intends to achieve. 

An enterprise-minded institution will make financial and entrepreneurial change 

sustainable and reliable. 
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3. Open Innovation System in TVETs 

Constructive interaction of the stakeholders within the entrepreneurial and the innovation 

eco-systems through the process of different modalities and generation of technologies and 

scientific knowledge is a prerequisite to institutional technological capability building of 

TVETs across the country. As the specific practices our institute and the overall TVET 

ecosystem of the country show, such interactions are at its infancy stage. Thus, country wide 

and institutional innovation systems shall be established and implemented through creation 

of an open innovative system to all citizens within TVETs and foster rapid and sustainable 

development of the country. 

 

4. Maintaining Quality and Efficiency  

Establishing and introducing quality and efficient system, implementing international and 

indigenous change tools to realize the target goals, adapting to change, being able to deal 

with challenges and achieving results while learning from processes will be another policy 

direction of Technobizia. A quality and cost-effective system not only avoids the wastage of 

resources, but also becomes an institution's culture, and the products and services produced 

through the processes would have a significant impact on the market, thus putting pressure 

on the ecosystem to bring about sustainable change. 

 

5. Technology Transfer, Research, Cooperation, and Incentivizing 

Technological learning and change in TI shall take place primarily by improving knowledge 

exchange and transfer among expatriate staffs, local staffs, students, experts inside and 

outside technobizia enterprise. The technology transfer can also be realized through 
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formation of meaningful public-private partnership and creation of collaboration with local 

and international development agencies. 

One of the policy directions of Technobizia Enterprise is to be a good competitor in the 

market by focusing on applied research activities, to be a pioneer for other TVET institutions, 

by integrating research and practice and achieving tangible results with the industry.  

As a public sector enterprise, Technobizia Industry has a wide range of services to provide 

to the broader community. Among these multi-faceted services: culturing innovation among 

youngsters, working closely with the owners of new ideas who face challenges for testing 

their products or mass production due to lack of makerspaces or resource problems, 

establishing partnerships with various governmental and non-governmental organizations 

to help the spread of indigenous technology, and creating capacity for the institution to help 

other TVET colleges closely, are the main policy directions.  

 

6. Intellectual Property Protection and Right 

To prevent creative works from being stolen, to use research results for their intended 

purpose, to make innovation and discovery a culture of the wider society, to protect the 

confidentiality of the process of creative works, to ensure that the owners of ideas and 

inventions receive rewards commensurate with their efforts, to make TI a place for research, 

technology transfer, and the seat of best professionals, giving special value and protecting 

intellectual property rights will be the main policy direction of Technobizia Enterprise. 


