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1. Preamble

The FDRE Technical and Vocational Training Institute (TVTI) was established as a higher
learning institute in 2011 by the Council of Ministers Regulation No 245/2011 with a mission to
Produce competent, innovative, and resourceful TVT trainers, industry technicians, and TVT
leaders through the provisions of quality training, proble-solving research, community service and
technology development Currently, the institute runs both undergraduate and graduate programs
in the regular, extension, and summer modalities on the main campus and on 15 satellite campuses.
As one of the flagship institutes in Ethiopia, TVT Institute is working in collaboration with
international and local partners to become a center of excellence in the TVT field of studies to
contribute to the manufacturing and service sectors as the main driver of industrial growth and
development through delivery of quality training and development of human resources particularly

TVT trainers, TVT leaders, and industry practitioners.

FDRE TVT Institute aspires to develop market-relevant and competency-based training programs
while upgrading key training facilities and equipment. Furthermore, it aims to strengthen the
manufacturing and service sectors by focusing on enhancing productivity, quality, and
competitiveness among both established and emerging manufacturing and service sectors, as well
as small and medium enterprises, through the creation and diversification of new sources of export
earnings via technology transfer. The contribution of the CoE in the TVT sector involves
producing quality precision tools, optimizing facilities and services, and generating skilled

manpower through training.

Lastly, the vision of the FDRE Technical and VVocational Training Institute aspires to be a world-
class institute in 2025 EC by achieving delivery of quality training, conducting problem-solving

research, providing community service, and developing innovative technology and enterprise.
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To improve trainees’ learning outcomes, institutional reputation, and overall accountability,
quality assurance in TVTI is crucial. The primary concepts, structures, and procedures associated
with quality assurance involve internal quality control approaches that enable the institute to
regularly review and enhance training practices, such as staff development, curriculum design,
and self-assessment. To further promote openness, comparability, and accountability across
higher institutions, external quality assurance, including accreditation, benchmarking, and

regulatory frameworks are required.

2. Definitions

e Quality Assurance Directorate means a quality assurance office that coordinates quality
assurance tasks at the Institute level having a representation at faculty and departmental council
meetings of FTVT Institute. The Directorate is responsible to guide and coordinate and raise
issues of quality at the Senate level.

e Quality Assessment means a diagnostic internal and external review and evaluation of
processes of training, reserach and community services, technology and enterprize
development, and outcomes based on a detailed examination of programs, curricula, structure,
training resources, and practices to judge if the Institute or its programs at faculty, and
departments, meet the generally accepted quality and standard parameters.

e Quality Assurance means ensuring that there are policies, mechanisms, procedures, and
processes in place to ensure that the desired quality and standards are delivered. It is a means
by which an institution can guarantee with confidence and certainty, that the standards and
quality of its mission provision are being maintained and enhanced.

e Quality control - refers to the verification procedures (both formal and informal) used by
institutions in order to monitor quality and standards to satisfactory standard and as intended.

e Quality enhancement - Quality Enhancement is the process of positively changing activities

in order to provide for a continuous improvement in the quality of institutional provision.
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Quality audit - Quality Audit is the process of examining institutional procedures for assuring
quality and standards and whether the arrangements are implemented effectively and achieve
stated objectives. The Continuation Audit is "to establish the extent to which the institute is
discharging their responsibilities for the standards of certification/awards granted in their name
and for training quality provided to enable students to attain standards."

Standards - Standards describe levels of attainment against which performance may be
measured. Attainment of a standard usually implies measure of fitness for a defined purpose.
Quiality culture - Quality Culture is the creation of a high level of internal institutional quality
assessment mechanisms and the ongoing implementation of the results. Quality Culture can be
seen as the ability to develop quality assurance implicitly in the day to day activities and is a
move away from periodic assessment to ingrained quality assurance.

Accreditation - Accreditation is the result of a review of an training program or institution
following certain quality standards agreed on beforechand. It’s a kind of recognition that a
program or institution fulfils certain standards.

Program Quality means the degree to which an academic program has positive impacts on
trainees in terms of knowledge, skill, attitude, learning experience, and personal development
and on academic staff’s scholastic training, reserach and technology development activities.
Program Review means a process of holistic appraisal of a course/program and resources,
with a view to its further evaluation and improvement.

A Quality Assurance committee means a department committee with the responsibility of
caring for quality issues at department and/or program levels.

Academic Standards and Program Relevance Committee means an ad-hoc committee at
the Senate level.

Quality Management System means all the processes that are in place to facilitate the

achievement of quality and relevance at the institute level.
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e Quality

o ‘Fitness for purpose’ — Juran

o ‘Conformance to requirements’ — Crosby

o A training quality definition is that of an ongoing process ensuring the delivery of

agreed standards. These agreed standards should ensure that an institution where

quality is assured has the potential to achieve a high quality of content and results.

e Stakeholders in Quality of TVT Institute means agencies (government, private, NGOs) that

control higher learning institutions, or individuals or groups that participate in or have

responsibilities towards or influence the quality of TVT Training. Specifically, trainees,

academic staff, management bodies, employers, the institute board, the Ministry of Labor and

Skill (MoLS), the Ministry of Education (MoE), industries, and developmental partners are

stakeholders.
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3. Acronyms
TVTI Technical and Vocational Training Institute
TVT Technical and Vocational Training Institute
ASPRC Academic Standards and Program Relevance Committee
ETA Education and Training Authority
IQA Institutional Quality Assurance
CPD Continuing Professional Development
QA Quality Assurance
MoLS Ministry of Labor and Skill
CoE Center of Excellence
MoE Ministry of Education
L Institute- Industry-linkage
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4. Rationale of the Policy

Following the Higher Education Proclamation no.351/2003, Education and Training Authority
(ETA) requrements make Institutional Quality Assurance (IQA) a strategic direction to ensure
quality of institute in Ethiopia. This in turn necessitated for a quality assurance policy at
Institutiona level to improve quality and relevance in the delivery of training, reserach, technology
devlopmet thereby to meet ever-increasing customer and stakeholder expectations as wwell as
address internal and external compliances. Compliance to internal issues include the legislation,
institute’s strategiy and ever- expanding and diversifying program requirments along with its
human and physical resources addressing updated demands of trainees and staff. Programs,
training research, technology development, and other cross-cutting isssues are expanding along
with the corresponding complexity of institutional structure, trainee and stakeholders needs
become diverse that poses a challenge to the quality management of the institute units. The
comprehensive studies carried out on Program Diverity and Relevance revealed the limitations of
the current quality control methods, where the emphasis had been on controlling inputs rather than
processes. It was observed in many instances that implementation of issues related to quality were
weak partly because there was no materialized institional quality assurance to make a follow up

on agreed issues.

Externally, the institute is has to meet the compliance with increasingly tight standards of ETA
that urges to place a mechanism of internal quality system to provide clear and comprehensive
measures covering academic staff, program design, course contents, processes of training, reserach
and community service, technology and enterprize, trainee evaluation and assessment systems.
The ETA policy focuses on ensuring the relevance and quality of training through accreditation,
which is achieved by establishing a system, requiring self-evaluation by institutions, and
developing quality assurance standards. Moreover, the institute is committed to continue with the

international certification requirement by continuing the the implementation of 1SO 9001-2015
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QMS and achieve excellence in its mission. in this endeavor Quality Assurance sytem moderates
internal quality issues by addressing the gaps based on te the findings of training quality taskforce

and auditing the eligibity for external auditors.

To address these critical issues, the institute needs to develop a Quality Assurance system that

clearly spells out principles, guidelines, and procedures for implementing quality assurance.

5. Purpose

National and International concerns about how to maintain quality put pressure on the traditional
modes of operations, which led the institution's management to adopt a formal and credible system
of quality assurance with external verification of outcomes and processes. The aim of the quality
assurance policy is to enhance the effectiveness of its core activities of training, research, and
community service performance, technology, and enterprise development, as well as

administrative processes in line with the Strategic Goals of FTI.

The main purpose of this policy is to establish and preserve a framework for consistently delivering
high-quality training, research and technology development services that meet standards and
customer expectations. This policy, therefore, aims at defining policy directives of TVTI to

facilitate the Institute’s quality management system (QMS).

6. Quality Assurance Mission

Quality Assurance Mission, therefore, is to promote confidence in the academic provision
(training, research, and technology development) that the quality and the standards of national

standards and QMS requirements are maintained, enhanced, and effectively managed.
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7. Goals and Objectives of the Policy

Effective institutional quality assurance processes assess quality against their mission and related
objectives. The institute will strive to be an example of an efficient and effective QA system
development. The institute in this QA framework has adopted Quality as ‘fitness for purpose’ to
stress the need to ultimately meet customer and stakeholder needs, and ‘quality is conformance to
requirments’; a concept that stresses the need to meet or conform to national and international
relevant tandards or stated operational requirments defined by an accreditation or quality assurance
body. The quality assurance set the framework for planning, monitoring and measuring outcomes
as well as facilitate communication with stakeholders such as employer, industry, government,

trainees and parents.Scope of the Policy

This is an Institute-wide policy, focusing on Training, research & community service, enterprise
and technology development, and support services. The quality assurance policy defines the roles
and responsibilities of the Quality Assurance and Relevance Directorate, academic units at various
level, quality assurance coordinators and related quality assurance committee in TVTI. The policy
guidelines, recommends system development at faculty/department levels to consistely implement
a Quality Management System addressing program design/curriculum development, admission,
program delivey, assessment, certification, research performance, community services, technology
and enterprise development as well as administrative processes. Hence, it serves as a
policy/guideline across the institute functional units to shoulder duties and responsibilities
concerning quality issues. the procedures and systems ensure consistent quality standards,
maintain alignment with industry standards and meeting the needs of learners and employers and
create a culture of continuous improvement. by this policy, FTI guarantees the quality of the
training, research and community service, technology and enterprize development as well as

overall operations. .

DG of TVTI
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8. Principles and Values of the Policy

8.1

8.2

8.3

8.4

8.5

Academic Quality is achieved through the realization of the Vision and Mission of the
Institute. Therefore, this Quality Assurance policy is aligned with TVTI’s Mission, Vision,
Core Values, and Strategic Objectives.

The Institute is determined to bring about quality in its training, research, technology
development and support service provisions. Hence, this quality assurance policy is an
institutional response to the Higher Education Proclamation 650/2009 which demands the
establishment of institutional quality assurance mechanisms.

Excellence/ Quality in training, research, community service, technology and enterprise
development, and service provision is improved through consistent and integrated efforts of
these missions and enhancing their performance. . Accordingly, this quality assurance policy
seeks to establish, maintain, and monitor high standards in the quality and effectiveness of
these core and support processes .

Stakeholders of the Institute need to be informed about quality assurance policy on the
training, research, community service, technologyand enterprise development, and service
provision rendered by the Institute. Therefore, advocacy and information dissemination on
quality issues need to be communicated to all relevant stakeholders through this policy
guideline.

Quality Assurance is a collaborative activity. Every member of the Institute is expected to
contribute to the achievement of the vision, mission, and goals by improving quality and
relevance of the core processes.
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9. Standards of the FTVT Institute

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

FTVTI shall have well-communicated and internalized vision and mission statements that
reflect its commitment to continuous quality assurance; strategic objectives and clear policies
and procedures that are consistent with its vision and mission;

FTVTIshall have clearly stated governance and management structures, which will ensure
sound and ethical governance and management, including robust QA practices that support
the achievement of its vision and mission;

FTVTIshall have policies on human resources that are inclusive, and that ensure the
recruitment and retention of adequate numbers of qualified and competent staff to achieve its
mission and carry out its legal mandate;

FTVTIshall have adequate financial resources and a prudent financial management system
that are aligned with its mission, objectives, and mandate to ensure quality training;
FTVTIshall have adequate and appropriate infrastructure, facilities, and resources to support
training, reserach and community service, technology enterprize development;

FTVTIshall have pre-defined, published, and consistently applied policies and procedures that
ensure fair and equitable recruitment and admission, progression, certification, and support
services through all phases of the trainee’s/trainee’s lifecycle, and in issues concerning the
trainee’s/trainee’s future employability;

FTVTIshall have policies and systems that ensure the design and development, monitoring
and evaluation of quality, relevant study programs that are learning outcomes-based and
aligned with the needs of stakeholders; and that contribute to the achievement of its mission,
and commensurate with national, regional and international standards;

FTVTIshall put in place its vision and mission, policies and procedures that promote learning
and acquisition of appropriate knowledge, competencies, and skills; and assure fair and

transparent assessment based on trainee-centered assessment. The assessment principles,
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standards, and procedures are explicit and made available publicly to both trainees/trainees
and academic staff;

9.9 FTVTIshall encourage, promote, and engage in regional, national, continental, and
international needs.

9.10FTVTIshall encourage innovation in its training, research and community service, technology
and enterprise development and ensure that the management of postgraduate studies is
conducted within an approved framework of institutional policies and plans that ensure the
quality of ethical research;

9.11FTVTIshall encourage engagement in community service programs as part of its social
responsibility and environmental amenity;

9.12FTVTIshall ensure that it collects, analyses, and makes use of relevant data and information
for the effective management of its programs of study and research activities;

9.13FTVTIshall publish information about its activities, including programs, and ensure that
information is up-to-date and accessible.

9.14FTVTIshall ensure that the promotion of its programs is carried out fairly and ethically,
following acceptable best practices, and complying with all relevant legislation;

9.15FTVTIshall have mechanisms that promote collaboration with other higher education
institutions, professional associations, research institutions, and relevant stakeholders at
regional, national, continental, and international levels and facilitate the mobility of trainees

and academic staff.

10. Service-Level Agreement (SLA)

10.1Service level agreement (SLA) is very helpful to accomplish the vision and mission of the
institute. So, every directorate, faculty, and department shall set expectations between the

service provider and the customer. It describes the services to be delivered, the single point
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of contact for end-user problems, and the metrics by which the effectiveness of the process is
monitored and approved.

10.2 SLA helps to track the time to complete many activities in a process instance.

11.Structure and Roles of Quality Assurance Directorate

Quality Assurance and
Relevance Director

Secretary %

1 1 1 1 1
. . Training | Research Technology
IIEEI:;:E?;SJ-A CooK?c'i?rfgtor Standard Standard Standard
Coordinator Coordinator Coordinator

Deartment AQ
Committees

12.Mission of Quality Assurance and Relevance Directorate Office
The mission of the institutional quality assurance and relevance directorate office is to support the

institute in assuring a high-quality and relevant training, research, and community service, as well
as technology and enterprise development by:

e Developing quality standards, guidelines to assure quality in the institute’s missions.
e Guiding, supporting, and coordinating institute-wide quality efforts and quality audits.
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e Organizing training sessions in quality lawsuits.

In doing so, the directorate office shall consider: stakeholder and regulatory requirements, proven
local and international quality enhancement approaches, benchmarking and adapting best practices
in technical institutes.

13.Guiding Principles

The guiding principles of TVTI are:
a). Labor Market Orientation
b). Relevance and Quality
c). Innovativeness
d). Collaboration and linkage
e). Efficiency and effectiveness
f). Inclusiveness
g). Lifelong Learning
h). Flexibility
i). Greening
j). continuous improvement

14.Duties and Responsibilities of Quality Assurance Bodies

14.1. Responsibilities of Quality Assurance Management

The general responsibilities of Quality Assurance Management typically include:

14.1.1.1 Developing quality standards, guidelines, and checklists to help the internal
system of quality assurance assure quality in the institute’s missions and to
communicate it to stakeholders.

14.1.1.2 Guiding, supporting, and coordinating institute-wide quality efforts and quality
audits to establish quality systems and processes through benchmarking and adapting
best practices.

14.1.1.3 Developing quality policies and procedures that guide the quality assurance

process by outlining best practices, regulatory compliance, and quality objectives;
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14.1.1.4 Training and coaching staff in areas such as quality control, continuous

improvement, and problem-solving;
14.1.15

14.1.1.6 Organizing training sessions and conferences in quality management and
assurance issues and lawsuits.

14.1.1.7 Design working partnership with responsible organizations for higher quality
training, research and community service as well as technology and enterprize
development

14.1.1.8 Coordinating and implementing to realize the quality of input, process, output,
outcome, and impact of the training, research and community service as well as
technology and enterprize development.

14.1.1.9 Develop and implement a continuous quality assurance system that meet national
and international quality requirements

14.1.1.10Conduct training quality study to assess the outcome and impact of graduates,
thereby improve trainee’s competence.

14.1.1.11Monitoring quality metrics to identify areas of improvement and make informed
decisions on how to optimize quality learning;

14.1.1.12Performs data analysis to improve decision-making processes and ensure constant
enhancement with a firm factual foundation, identify root causes, implement corrective

actions, and prevent future issues.

14.1.1.13
14.2. Quality Assurance Directorate Director
14.2.1.1. Shall plan activities of the Directorate
14.2.1.2. Shall cascade plan activities for the respective coordination offices under his/her
jurisdiction
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14.2.1.3. Shall plan supervision activities and conduct follow-up sessions

14.2.1.4. Shall conduct customer satisfaction surveys about the quality of services provided
by the institute

14.2.1.5. Shall facilitate awards for good performers

14.3. Secretary

14.3.1.1. Shall manage the office of the Quality Assurance Directorate

14.3.1.2. Shall organize the Quality Assurance Directorate office in the light of the given
mandate from the Director of the Quality Assurance Directorate

14.3.1.3. Shall Write letters to different offices

14.3.1.4. Shall file incoming and outgoing letters appropriately

14.3.1.5. Shall request stationery materials and other necessary materials to the office

14.3.1.6. Shall replenishes petty cash

14.3.1.7. Shall accomplish additional activities assigned by her supervisor (Director for
Quality assurance Directorate)

14.4. Kaizen Coordinator Role

key roles and responsibilities of a kaizen coordinator include:

14.4.1.1. Preparing policy and guideline of kaizen program along a master plan for the
installation and supporting program implementation,

14.4.1.2. Defining functions of kaizen team, coordinating team establishment, registering the
team

14.4.1.3. Plan monitoring and evaluating system for kaizen implementation including
metrics (key performance indicators) and dashboard measures of the institute

14.4.1.4. Developing a kaizen training program and building capacity of kaizen team

,f@y‘_ﬂt-..
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14.4.1.5. Coaching and guiding kaizen team through improvement cycle in using kaizen
techniques, like 5S, waste reduction, SPC, standard work, Problem-Solving.

14.4.1.6. Ensuring that that all kaizen teams are provided with necessary support and
conducive work environment for a productive Kaizen

14.4.1.7. Supporting team in identifying and prioritizing improvement initiatives and
developing strategies to achieve desired outcomes using best practice tools

14.4.1.8. Overcome any technical or operational challenges (problem) whenever they arise,
seeking best practices for alternative solutions.

14.4.1.9. Follow-up to implement, sustain, optimize improvements, nurturing continuous
improvement culture;.

14.4.1.10. Implementing of kaizen-related policies and plan prepared by the management

14.4.1.11. Aligning improvements with strategic goals and customer needs to sustain gains
and ensure long-term success

14.4.1.12. Capture lessons learned and share best practices to foster a culture of continuous

improvement, identifying the strengths and weaknesses, and sharing the best practices.

14.5. Training Standard coordinator role

To facilitate the professional development of training (academic) and administrative staff
through structured training initiatives aimed at enhancing effectiveness and service delivery
performance of the Institute.

Key Responsibilities:

14.5.1.1. Plan monitoring and evaluating system for Training quality implementation,
including metrics (key performance indicators) and dashboard measures of the institute

14.5.1.2. Conduct training needs assessments in collaboration with relevant units.

14.5.1.3. Develop and manage annual training plans and schedules.

14.5.1.4. Organize and coordinate internal and external training programs.
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14.5.1.5. Evaluate training outcomes through feedback mechanisms and impact assessments.

14.5.1.6. Maintain accurate and up-to-date records of staff training.

14.5.1.7. Liaise with external trainers, institutions, and regulatory bodies.

14.5.1.8. Prepare periodic training reports for internal use and external audits.

14.5.1.9. Promote a culture of continuous professional development.

14.6. Research and community service Standard coordinator role

To coordinate the Institute’s research activities, promote a vibrant research culture, and ensure that
research outputs align with national development priorities and training (academic) excellence

standards.

Key Responsibilities:

14.6.1.1. Plan monitoring and evaluating system for research and community service quality

implementation, including metrics (key performance indicators) and dashboard

measures of the institute

14.6.1.2. Develop and oversee the implementation of the institutional research strategy.

14.6.1.3. Facilitate access to research funding, resources, and collaboration opportunities.

14.6.1.4. Support the preparation and submission of research proposals and grant

applications.

14.6.1.5. Ensure ethical research practices through compliance monitoring and ethics

committee support.

14.6.1.6. Organize research capacity-building activities such as seminars, workshops, and

conferences.

14.6.1.7. Maintain a database of ongoing and completed research.

14.6.1.8. Foster interdisciplinary and applied research initiatives.

14.6.1.9. Support the dissemination and publication of research findings.
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14.7. Technology and enterprise community service Standard coordinator role

To guide the integration of technology into training, teaching, learning, and administrative
processes, ensuring that technological products developed by trainees, trainers, and participants
meet quality standards and align with institutional goals.

Key Responsibilities:
e Technology Integration:

14.7.1.1. ldentify and implement technology solutions for training (academic) and
operational improvement, ensuring that technological tools support both teaching and
learning needs as well as administrative functions.

14.7.1.2. Promote the use of learning management systems (LMS), digital platforms, and
tools to facilitate both face-to-face and remote learning environments.

14.7.1.3. Ensure that technology use in courses is aligned with best practices in educational

technology and instructional design.

e Quality Assurance of Technological Products:

14.7.1.4. Establish and maintain quality assurance protocols for technological products
developed by students, trainers, and Skill Ethiopia participants.

14.7.1.5. Design and implement guidelines for the development of digital products, ensuring
alignment with institutional training (academic) standards and professional industry
requirements.

14.7.1.6. Work with faculty and industry experts to set technical standards and benchmarks
for digital products, including software, mobile apps, websites, and multimedia content

created by trainees and instructors.
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14.7.1.7. Ensure that technological products undergo rigorous testing, evaluation, and
revision processes to meet the defined quality standards before they are considered for
implementation, publication, or deployment.

14.7.1.8. Develop assessment rubrics and criteria for evaluating the quality, usability, and
functionality of technology-based student projects, including those created as part of
industry collaborations (e.g., Skill Ethiopia programs).

14.7.1.9. Regularly audit and assess the digital outputs (e.g., apps, websites, online learning
modules) created by students and trainers, ensuring they meet accessibility standards,
usability guidelines, and system security protocols.

14.7.1.10. Ensure that quality control processes are in place for checking the alignment of
trainees' digital outputs with the latest industry trends, technological advancements,

and curriculum objectives.

e Collaboration and Support:

14.7.1.11.Collaborate with faculty, trainers, and Skill Ethiopia participants to provide
guidance and feedback throughout the development process of digital products.

14.7.1.12. Provide regular workshops and training sessions to ensure that all stakeholders are
aware of the quality assurance processes, expectations, and best practices for
developing high-quality technological products.

14.7.1.13.Support trainers and students in adopting cutting-edge technologies and
methodologies for developing and presenting digital projects.

14.7.1.14.Establish a support system for troubleshooting and addressing technical issues
related to student and trainer-created technological outputs, ensuring that products are

revised and improved according to the feedback received.

e Evaluation and Continuous Improvement:

AEpe
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14.7.1.15. Develop a process for the regular evaluation of technological products created by
students, trainers, and participants to ensure they are continually improving and
meeting both academic and industry standards.

14.7.1.16.Collect and analyze feedback from users (students, faculty, and external
stakeholders) regarding the technological products developed during the training
programs.

14.7.1.17.Implement continuous improvement cycles based on feedback and product
performance, driving innovation and quality enhancements in student and trainer
projects.

14.7.1.18. Ensure that the technology products are scalable, user-friendly, and able to function
across different devices and platforms, maximizing their potential for use in real-world

applications.

e Reporting and Documentation:

14.7.1.19. Maintain comprehensive records of all technological products created by students,
trainers, and Skill Ethiopia participants, including project plans, development
processes, and final assessments.

14.7.1.20.Regularly report on the progress and quality assurance status of technological
products, identifying areas for improvement and proposing corrective actions when
necessary.

14.7.1.21. Work closely with the Quality Assurance Directorate to integrate the evaluation of

technological outputs into broader institutional quality reviews.

14.8. Department Quality Assurance Committee

The Department Quality Assurance Committee (DQAC) is a team responsible for maintaining and

improving the quality of services provided by a department within the institution. The DQAC is
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often a cross-functional team consisting of representatives from different areas of the department,

including instructors, professors, and department heads. The primary role of the DQAC involves

setting quality standards, monitoring performance, analyzing data, identifying areas for

improvement, and implementing corrective actions. The Committee plays a critical role in

ensuring that the department is meeting its quality goals, complying with regulations, and

continuously improving its processes and quality training.

The DQAC is the focus of quality assurance activity and responsibility at the department level.

14.8.1.1. Collects trainee feedback on all courses/modules.

14.8.1.2. Collects trainee feedback on all programs;

14.8.1.3. Receives and considers recommendations for new programs/courses and forwards
recommendations to faculty quality assurance committee;

14.8.1.4. Collects and analyses systematic data on trainee admissions, progression,
attainment, and graduation destinations at the program level in line with the
requirements for the preparation of an annual program review;

14.8.1.5. Works with program committees to prepare an annual program review for all
programs offered by the department;

14.8.1.6. Participates in the internal quality audit as a member of the internal quality audit
team;

14.8.1.7. ldentifies good practices at the department level and reports accordingly;

14.8.1.8. Promotes a culture of continuous improvement within the department;

14.8.1.9. Monitors and measures the department's quality performance, using a variety of
tools such as audits, data analysis, and customer feedback;

14.8.1.10. Identifies areas for improvement, and develops and implements corrective action
plans;

14.8.1.11. Fosters a culture of continuous improvement within the department;

14.8.1.12. Communicates quality-related issues and initiatives to the department level;
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14.8.1.13. Ensures that the department complies with all relevant regulations and

standards.

15. Quality of Training Program Affairs

There shall be institutional academic affairs policies and guidelines to maintain the relevance and

quality of the training process.

16. Quality of Programs and Courses

16.1.1. Programs and courses shall be reviewed regularly. Departments shall periodically
review the continuing validity and relevance of their program aims and intended learning
outcomes. This has to be followed by program monitoring that shall consider the
effectiveness of the program in achieving its stated aims and the success of trainees in
attaining the expected learning outcomes.

16.1.2. Assessment of quality as per the set-out standard about the design,
implementation, and review of programs and courses: Assessing whether these activities
are carried out by well-qualified staff members, which are based on guidelines, manuals,
and procedures approved by the Senate.

16.1.3. Departments within the institute shall develop a tradition of assessing the quality
of their programs and provide other departments to offer feedback to the reviewed
department and draw lessons for improving their practice at their home department.

16.1.4. As peer review is vital to legitimize the effectiveness of quality assurance,
departments shall develop mechanisms of peer reviews of programs and courses by peers

from other peer universities/institutes /colleges/departments.
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17. Quality of Training Staff

17.1.1. The quality standard of the academic staff shall be set out by the responsible body

of the institute by including expectations concerning qualifications, scholarly work, and

continuing professional development (CPD) including industry experience.

17.1.2. Evaluation of instructors’ performance shall be regularly undertaken every other

semester and shall be used to improve practices that in turn improve training processes.

17.1.3. Evaluation of academic staff shall be undertaken to identify the strength and

weaknesses of the staff and feedback shall be given to instructors as to their performance
as evaluation tools that trainees, colleagues, and heads of departments. The same
evaluation tools that are developed by the quality assurance office and approved by the
senate shall be used commonly across all faculties/departments. Evaluation of academic
staff shall be conducted on the last week of course completion.

17.1.4. Benchmarks for minimum qualifications, scholarly work, and involvement in

continuing professional development activities including industry experiences shall be

determined by departments.

17.1.5. Appointments and promotion procedures shall be considered when developing

academic staff expectations.

18. Quality of Training Experience

18.1.1. Appointment and promotion procedures that pertain to training delivery shall be

included in the assessment of quality in training.

18.1.2. The level of trainee engagement in the training and learning experience will be

taken into account.
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18.1.3. Quality in training includes, but is not limited to, the use of well-established tools
such as the head of department’s assessment, trainee evaluation of courses, and delivery

and peer evaluation.

19. Quality in Trainee Assessment

19.1.1. The department shall have an exam review committee to ensure that all
examinations for undergraduate and postgraduate courses are reviewed for completeness
of content validity, meticulousness, and soundness; hence, the committee shall be
responsible for checking whether examinations are up to standard.

19.1.2. Exit exam shall be in place as one of the principal means to maintain nationally
comparable standards;

20. Quality of Research Staff

20.1.1. The quality of research staff will be assessed based on the number of self-initiated
or institutional research outputs they provide per year.

20.1.2. The quality of the research output will be determined by the assessment made by
the community of the institute during the dissemination of the research output and by the
editorial board of the institute

21. Quality of infrastructure and Training Resources

The standards of resources and facilities shall be set by the responsible body to be properly

planned, purchased, and utilized as their quality affects the entire goal of the institution. Thus,

21.1. Standards and procedures shall be set for the resources and facilities to be used in the
different functional units of the institute;
21.2. There shall be an annual inventory system to monitor the existing resource and facilities,

and plan on future requirements;
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21.3. The procurement of training materials shall be properly planned by the entire department;

21.4. The specification shall be provided by the respective department before any procurement
process;

21.5. The quality and relevance of purchased training materials shall be checked by respective
departments against the specification provided and approved by the relevant quality
assurance director/officer;

21.6. The relevance of training materials, including workshop equipment, shall be periodically
revised based on the skills and technology demands of the time;

22. Quality of Research and its Output

22.1. There shall be institutional research policy and guidelines to maintain the relevance
and quality of research outputs;

22.2. Research thematic areas shall be identified and regularly revised based on the
national interest and demand of the industry;

22.3. All research to be conducted within the scope of the institute and in collaboration
with partners shall be up to the standards and procedures indicated in the research policy
and guidelines;

22.4. There shall be a research ethics policy and studies shall be conducted following the
standards and procedures in the policy;

22.5. The relevance and quality of research studies shall be measured by the originality
and capacity of solving practical problems;

22.6. Research to be conducted within the scope of the institute shall contribute to
training optimization and/or technology development;

22.7. Research findings shall be disseminated to the industry or TVT community via
proceedings and scientific journals using the relevant modality (print or online);
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22.8. The journals or proceedings shall have internal and external review boards, and a

rigorous review process to maintain their quality;

23. Quality of Community Service

23.1. There shall be institutional community service policy and guidelines to maintain
the relevance and quality of community-based activities;

23.2. Community Service thematic areas shall be identified and regularly revised based
on societal demand and problems;

23.3. Community service activities shall be conducted following the standards and
procedures in the community service policy and guidelines.

23.4. The relevance and quality of community service activities shall be measured

through their capacity to solve societal problems;

24. Quality of Institute Industry Linkage

The Institute- Industry-linkage (11L) work should be participatory, original, scientific, demand-
driven, and/or problem-solving, and should be carried out following the relevant professional

codes of ethics.

24.1. There shall be institutional 1L policy and guidelines to maintain the relevance and
quality of Institute Industry Linkage Activities;

24.2. There shall be institutional Internship and Cooperative Training Implementation
Guidelines to maintain the cooperative training Activities;

24.3. Cooperative activities (Internship, Externship, etc....) shall be conducted following
the standards and procedures in the Internship and Cooperative Training Implementation
Guideline;

24.4. A catalog of enterprise and internship opportunities shall be maintained.
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24.5. Cooperative Training shall be Implemented by coordinating and collaborating with
various industries where the trainees of the Institute can practice in the actual workplace

24.6. There shall be an annual activity to Identify and establish strong linkage (by signing
MoU) with universities, research institutes, and industry for cooperative training.

25. Quality of Technology and Enterprise Development

There shall be institutional Technology and enterprise policy and guidelines to maintain the

relevance and quality market market-driven technology. Therefore,

25.1. Need assessment should be conducted and Value chain analysis.

25.2. Quality of Product development concepts shall include Design analysis (design
software), Prototype, Assessment, and commercialization;

25.3. Documentation shall include Technology Transfer Plan, Product Specification
(Product Specification File), Manufacturing Related Documents Including Part Product
Standards, Licensing and Intellectual Property documents, Procedures and Documentation
of Technology Transfer, Technology Transfer Report, Quality Assurance reports;

25.4. Understanding technology copy methods shall include Communicating with
Donors (agreement), purchasing for reverse engineering), and developing technology
websites;

25.5. Identifying Technology transfer models shall include international level, regional
level, Across Industry level, Inter firm technology transfer, and Intra firm technology
transfer;

25.6. Emerging technologies techniques shall include Invention, Innovation, Creation

(modified), and Copy (reverse engineering);
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26. The Quality Assurance System and Mechanisms.

26.1. Quality assurances mechanisms are internal & external quality assurance
mechanism.

26.2. The policy shall apply to all administration unit, support services and shall include
all

26.3. Facilities provided to smoothen training, research and community service,

technology and enterprize development at TVTI.

26.4. Regular internal audits shall be conducted to ensure academic and service quality
of the TVTI. This shall be initiated and led by Intuitional Quality Assurance and relevance
Directorate.

26.5. Internal quality assurance mechanisms are departmentally generated and are
continuous. These mechanisms shall be coherent with the quality assurance framework set
forth as internal and external quality assurance in this policy.

27. External Quality Assurance Bodies

Members of external quality assurance can include independent auditors or peer reviewers who
are not employed by the institution being assessed. The responsibility of external quality assurance
is to provide an independent assessment of the institute’s ability to meet quality standards and to

support continuous improvement of its quality assurance system.

27.1. Specific responsibility for external quality assurance
27.1.1. Ensuring that the institute is complying with established standards and processes;
27.1.2. ldentifying areas for further improvement and making recommendations for feasible
change;

27.1.3. Conducting audits or assessments to determine the institution’s level of compliance;
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27.1.4. Providing objective feedback on the effectiveness of the institution’s quality assurance

system;

27.1.5. Reporting on findings and making recommendations for corrective actions to be taken;

27.1.6. Providing guidance and support in the implementation of quality assurance processes;

27.1.7. Ensuring that the institution is meeting the needs and expectations of its stakeholders.

27.2. External Examiners for Master Thesis and Research Essays and Ph.D. Dissertations

The role of the external examiner for master projects, thesis and research essays, and Ph.D.

dissertations is to provide an independent and impartial evaluation of the trainee's work, to ensure

that academic standards of the institute are met, and to provide constructive feedback to help the

trainee improve their projects and works. The responsibility of the external examiner includes:

27.2.1. Reviewing and evaluating the trainee's thesis or dissertation, including assessing the
quality of research, analysis, and presentation.

27.2.2. Providing a written report on the strengths and weaknesses of the thesis or dissertation
and making recommendations for improvements.

27.2.3. Attending the defense of the project thesis or dissertation, where the trainee is
questioned on their work by the external examiner and other members of the examining
committee.

27.2.4. Ensuring that academic standards are maintained and the trainee's work has met the
required level of originality, innovation, and scholarly rigor.

27.2.5. Ensuring that the research is conducted in an ethical manner and necessary approvals
have been obtained.

27.2.6. Ensuring that the format and referencing of the projects, thesis, or dissertation meet the
requirements of the institution and academic discipline.

27.2.7. Representing the external perspective of the academic community and providing an
objective view of the work.
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28. External Program and Instructional Material Review

External program and instructional material review refer to the process of evaluating programs and
materials used in Training settings by individuals or committees who are outside of the institution.

The responsibility of external program and instructional material review include:

28.1.  The quality of the activities of the institute shall be audited by tETA upon an official
invitation by the Director General of the Institute;

28.2.  The quality audit process is based on the ideas of self-evaluation and peer review, and
on the notion of a detailed report which becomes available to the institute to assist in
improving procedures and achieving enhanced outputs;

28.3.  The Institute shall carry out an institutional self-assessment and prepares a self-
evaluation document (SED) which is sent to ETA. Hence, the quality assurance system
begins with a quality assessment at the institutional level, followed by an external

institutional audit.

29. Quality Audit Team

The Quality Audit Team in higher Training institutions is responsible for evaluating the quality
and effectiveness of academic programs, services, and processes. The primary role is to ensure the
institution is meeting its quality standards and Training services provided meet the needs of the
trainees. Besides, the quality audit team is responsible for ensuring that higher Training institutions
meet the required quality standards and meet the needs of the trainees.
Duties and responsibilities of the audit team can include:

29.1. Assessing the effectiveness of the institution’s academic, administrative, and

management practices.
29.2.  Reviewing and evaluating the institution’s academic programs to ensure that they meet

the established standards and learning outcomes.
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29.3.  Ensuring that the institution’s evaluation and assessment strategies align with the needs

of its programs, services, and trainees.

29.4. Ensuring that accreditation processes are followed and any recommendations or

requirements are met.

29.5. Identifying areas where the institution can improve and recommending strategies and

practices to improve the quality of the institution.

29.6.  Preparing reports of the assessment and evaluation results that are required by the

institution and preparing reports for the accreditation and regulatory agencies.

29.7. The audit team members are the quality assurance committee members, quality

coordinators at faculty and department levels;

29.8.  The appointment of an additional member of the Audit team shall be made by the

director for institutional quality assurance in consultation with faculty deans;

29.9.  Selects programs for sample review, using criteria set by institute quality assurance and

audits the selected programs;

29.10. Examines how the Faculty’s/program’s practices in each focus area contribute to

trainee learning and skill development;

29.11. Evaluates the process of training and assessment methods and techniques;

29.12. Assesses the interaction between trainers and trainees;

29.13. Evaluates supervision and support services to trainees and instructors;

29.14. Assess knowledge, skills, and attitudes possessed by the graduates;

29.15. Assesses employers’ and graduates’ satisfaction;

29.16. Assesses employability and entrepreneurial ability of institute graduates;

29.17. Suggests the kind of person that the external audit panel wishes to interview;
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30. Quality Assurance and Tools Development

Quality assurance refers to the processes and activities that are designed to ensure the training
process meets a certain level of quality. The responsibility of quality assurance is to implement
and maintain these processes, intending to identify and prevent defects or other problems that
might affect the training quality. The focus areas of quality assurance typically include developing
tools conducting testing, and providing validation. Quality assessment tool development is an
important aspect of quality assurance, as it allows for the automation of many key processes and
tasks, such as testing and defect tracking. Quality assurance tools development shall focus on the
ten fundamental aspects of the ETA basic guidelines. The quality assessment tools are designed
around these focus areas of ETA,

30.1.  Vision, Mission, and Governance

30.2. Infrastructure and Learning Resources

30.3.  Trainers and Support Staff

30.4. Trainee Affairs and Graduate Outcomes

30.5.  Program Development and Delivery

30.6.  Research, Community Engagement, Industry Linkage and Incubation, and Innovation

30.7. Internal Quality Assurance

31. Dissemination and Implementation of the Policy

Dissemination and implementation of a policy are critical components of policymaking and
essential in ensuring that the policy achieves its intended goals and objectives. Effective
dissemination and implementation of a policy involve clear communication, training, a well-

executed implementation plan, monitoring, evaluation, and regular feedback.

The following are some of the steps to disseminate and implement a policy effectively:
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31.1. Communicating the policy effectively as soon as it is developed to the institute
community.

31.2.  Providing training, including employees and management, to help them understand the
policy's purpose, key elements, and how they can implement it effectively.

31.3. Dissemination and implementation of the policy shall be enforced immediately upon
the approval of the Institute Senate;

31.4.  This policy remains in force until the review period every five years, at which time,
amendments will be made through the Director General.

31.5.  This policy shall be the “Quality Assurance policy of FDRE Technical and VVocational
Training Institute 2025”
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