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1. Introduction  

FDRE TVT Institute has developed and implemented a quality management system (QMS), 

which uses ISO 9001:2015 as a framework that allows it to document and improve practices in 

order to better satisfy the needs and expectations of customers, stakeholders, and interested 

parties.  

This manual describes the quality management system and delineates authorities, 

interrelationships, and responsibilities of personnel operating within the management system. 

The manual also provides references to procedures and activities that also comprise a quality 

management system.  

The quality management system meets the requirements of ISO 9001:2015 and uses the Plan, 

Do, Check and Act approach to process planning. The QMS addresses and supports our 

strategies for the supply of temporary, contract and permanent personnel.  

In addition to ISO 9001:2015 we also make reference to other relevant Ethiopian Standard 

agency and/or international standards as well as customer specifications appropriate to 

products/services and market. 

1.1. Institution’s Profile  

The FDRE TVT is sitting to the former Ethio-China Poly Technic Institute provided TVET 

training programs in levels 1-5 from 2005-2010 G.C. and being accountable to the to the Addis 

Ababa Technical and Vocational Education and Training Agency. In 2011, the proclamation 

No.691/2010 and Regulation No.245/2011 has transformed the Institute into institutes of higher 

learning that provides graduate and post graduate programs for TVET trainers and leaders, and 

upgrading of industry technicians and being accountable to the Ministry of Education. 

The institute offers regular and extension training programs being conducted weekend, night 

time, and summer. The Bachelors and Master’s degree programs are being offered for TVET 
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trainers, leaders, and managers while the short and long terms training program for technicians 

are being conducted to support the expanding needs of the industries.  

Mission 

• Empowering TVT trainers, Industry technicians, and TVT leaders by providing 

international standardized undergraduate and postgraduate courses and short training 

• Increasing the efficiency of the skill development sector by conducting problem-solving 

studies and research and community service activities; 

• Implementing technology and enterprise development activities supported by research and 

development that enhance the productivity and competitiveness of the industry. 

Vision 

FDRE Technical and Vocational Training Institute aspires to be a world-class institute in 2025 

EC by achieving delivery of quality training, problem-solving research, community service, and 

technology and enterprise development 

 Values 

Federal Technical and Vocational Education and Training Institute's core values such as: 

❖ Initiative for change 

❖ Commitment  

❖ Innovativeness  

❖ Competence  

❖ Team spirit 

❖ Social responsibility  

❖ Accept diversity 
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1.2. Goals of the Quality Manual  

This manual is used to familiarize customers and other external Institutes or individuals with 

the controls that have been implemented and to assure them that the integrity of the quality 

management system is maintained and is focused on customer satisfaction and continual 

improvement. 

1.3.  Quality Policy 

The institute's quality policy is listed below. 

The FDRE Technical and Vocational Training Institute (FTVTI) is committed to providing 

high-quality training, conducting problem-solving research, engaging in community service, 

and developing relevant technology and enterprise through defined quality objectives. To 

ensure consistent delivery of services and/or products, FTVTI strives to meet and exceed the 

needs and expectations of customers and all interested stakeholders through implementing and 

continually improving the ISO 9001:2015 QMS standards and other statutory and regulatory 

requirements. Reference QP/FTI/GD/01 

1.4.  Quality Objectives   

Quality Objectives are established to support our Institute’s efforts in achieving our Quality 

Policy and reviewed as necessary for its suitability. Relevant Directorate/faculty Quality 

Objectives (QO/FTI/GD/01 version 2) have been established. The top management of FTI 

establishes quality objectives at all relevant functions and levels within the Institute. The 

objectives are derived from the FTI quality policy. They are measurable, meet the requirements 

for services, identify opportunities for improvement, identify new market opportunities, and 

reviewed against performance goals at each management review meeting. The quality 

objectives are documented and prepared annually and reviewed by top management (Reference 

QO/FTI/GD/01 version 2).  
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1.5. Scope of the Manual  

1.5.1. General  

By implementing ISO 9001: 2015 FDRE TVT Institute demonstrates its ability to consistently 

provide product that meets customer and applicable statutory and regulatory requirements and 

aims to enhance customer satisfaction through the effective application of the system, including 

processes for continual improvement of the system.  

1.5.2. Application  

The scope of the Quality Management System (QMS) in the Institute is the provision of 

training, research & community service, and development enterprise and technology at the 

Institute located in Addis Ababa, Yeka sub city, and Wereda 09. This Quality Manual describes 

how FDRE TVT Institute conforms to all clauses of ISO 9001: 2015 and provides:  

• A set of guidelines that could be implemented, maintained, and improved in the 

management system; 

• A means to communicate the vision, mission, values, policies, and objectives of the Institute 

internally and externally;  

• A means of demonstrating compliance with applicable statutory and regulatory 

requirements including code practice; 

• A means of improving the Institute's competitive position; 

• A good description of the QMS, process interaction, and interdependencies.  
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2. Normative References  

The following documents are normatively referenced in this document  

Standard  Title  Description  

ES ISO 9000:2015  Quality Management System  Fundamentals and Vocabulary  

ES ISO 9001:2015  Quality Management System 

Requirements   

Requirements of ISO 9001 

System standard   

 



 

Institution Name 

የኢፌዴሪ ቴ/ሙ/ስ ኢንስቲትዩት 

FDRE TVT INSTITUTE 

Document No. 

QM/FTI/GD/01 

Effective date: 

01/09/2016 EC 

Title 

Quality Manual 
Issue No. 

2 
Page No. 

Page 12 of 50 

 

 

 

 

APPROVAL  

 

Signature: 

 

Date:01/09/2016E.C 

Year of Excellence  

3. Quality Management System  

3.1.  General Requirements 

The Institute has identified processes needed for the Quality Management System as listed in 

clause 9.1 of this Quality Manual. The processes are core for the Institute to provide effective 

services to the customers. The processes shall be effectively monitored and continually 

improved to enhance customer satisfaction. The Institute shall from time to time identify and 

develop any new processes needed to provide services and products and include them in QMS.  

3.2. Documentation requirements  

3.2.1. General  

The Institute  QMS documentation shall be in a four-tire consisting of:- 

a) Level 1: Quality Policy, Quality Objectives and Quality Manual. 

b) Level 2: All the quality procedures within this QMS. 

c) Level 3: Work instructions, documents from external sources, and internal regulations. 

d) Level 4: Records. 

3.2.2. Quality Manual 

The Institute Quality Manual includes the following:- 

a) The scope of the QMS, 

b) A description of the interaction of the QMS processes, and 

c) References to the procedures of the QMS. 

The Quality Manual gives short policy statements guiding how various activities within the 

QMS shall be undertaken. The Institute’s processes are interdependent and relate with each 

other for effective performance and timely service delivery. However, the procedures reference 

each other. 
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3.2.3. Control of documents  

The Institute shall put mechanisms in place to ensure documents for the QMS are controlled. 

The control mechanism shall include controls for approval, review, revision, legibility, 

identification, and availability. A documented procedure on Control of Documents number 1 in 

the Mandatory Procedure Manual has been developed to establish controls to be exercised with 

respect to all QMS documents. Distribution of all Quality Management System documents to 

the Institute Officers shall be by distribution of hard/soft copies. 

3.2.4. Control of records  

Institute records shall be established and maintained to provide evidence of conformity to 

requirements. The control of records shall ensure that they are legible, readily identifiable, and 

retrievable. A documented procedure on Control of Records number 2 in the Mandatory 

Procedure Manual has been established to guide on control of records. 

Terms and definitions  

For this purpose of quality manual, the terms and definitions given in ISO 9000:2015 QMS 

apply to this document. In addition to this the following terms are defined. 

3.3. Abbreviations  

CL: Checklist  

DCC:  Document Control Center 

E.C.: Ethiopian Calendar 

FD: Finance Directorate  

FDRE: Federal Democratic Republic of Ethiopia 

FTI: FDRE TVT Institute 

GD: General Director  

HRD: Human Resource Directorate  

ISO: International Standards Organization 

ML: Master list 
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MR:  Management Representative 

KPI:  Key Performance Indicators 

OC: Organizational Chart 

OF: Operation Formats 

PESTLE: Political, Economic, Social, Technological, Legal and Environmental factors 

OP: Operating Procedure 

QM: Quality Manual  

QMS:  Quality Management System 

QO: Quality Objective  

TVTI: Technical and Vocational Training Institute 

WI: Work Instruction  

3.4. Quality Manual Distribution 

The Quality Manual shall be distributed to the following but not limited to and distributed 

based on the Document Distribution list form to Directorates, Service heads and quality 

representatives. 

S. No Document title  Issue No  Distributed /located to  No. copies Remark  

1 Quality Manual Initial release General Director Office  01 Hardcopy   

2 Quality Manual Initial release Deputy General Director for 

Academic  

01 Hardcopy   

3 Quality Manual Initial release Deputy General Director for 

Technology and Enterprise 

Development  

01 Hardcopy   

4 Quality Manual Initial release Deputy General Director for 

Research and Community 

Service  

01 Hardcopy   

5 Quality Manual Initial release Deputy General Director for 

Administration 

01 Hardcopy   
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6 Quality Manual Initial release MR 01 Hardcopy 

and softcopy  

 

7 Quality Manual Initial release Library  01 Hardcopy   

3.5. Confidentiality of the Quality Manual 

This document is for circulation within FDRE TVT Institute only. The Quality Manual, or 

extracts from the manual, may not be copied or passed onto other companies or persons, not 

employed by FGRE TVT Institute without permission from the Director General or his/her 

appointee. Copies issued to the Director General and his deputies, Services, or persons within 

FGRE TVT Institute will be stamped as “CONTROLLED COPY" 

Copies issued to other companies or persons not employed by FGRE TVT Institute will be 

stamped as “UNCONTROLLED COPY”. 
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4. Institutional Context  

4.1. Understanding the Institute and its Context  

FDRE TVT Institute identifies, analyses, monitors, and reviews factors that may affect the 

ability to satisfy customers and stakeholders, as well as; factors that may adversely affect the 

stability of the process or management system’s integrity.   

To ensure that QMS is aligned with FDRE TVT strategy, we consider relevant internal and 

external factors. We initially collect and analyze pertinent information to determine the 

potential impact on context and subsequent business strategy.  

The external and internal issues are identified through SWOT analysis and PESTL analysis  

(Annex A-1 (a)) in a Strategic direction and annually the analysis is monitored and reviewed by 

the top management.  

4.2. Understanding Requirements and Expectations of Interested parties  

FDRE TVT Institute identifies, monitors and reviews relevant interested parties and relevant 

requirements by top management in the strategic plans and annually done in the context of the 

organization, the stakeholder analysis as indicated in (Annex A-1(b)). 

4.3. Determining the Scope of Quality Management System  

FDRE TVT Institute has determined the boundaries and applicability of the quality 

management system to establish its scope. 

When determining this scope, FDRE TVT Institute considered: 

a) The external and internal issues referred to in 4.1; 

b) The requirements of relevant interested parties referred to in 4.2; 

c) The products and services of FDRE TVT Institute. 

FDRE TVT Institute applies all the requirements of ISO 9001:2015 International Standard that 

are applicable within the determined scope of its quality management system except clause 8.3. 
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The scope of the QMS in FDRE TVT Institute includes Training, Research & community 

service, and Technology & Enterprise development, and all the support processes at the main 

campus found at Addis Ababa around Lambert;  

4.4 Quality Management System and its Processes  

FDRE TVT Institute has implemented a quality management system that exists as part of a 

larger strategy that has established, documented, and implemented processes, quality policies, 

and objectives, whilst satisfying the requirements of ISO 9001:2015.  

To achieve this, FDRE TVT Institute has adopted the process approach advocated by ISO 

9001:2015. Top management has determined the processes required for achieving the intended 

outputs. By defining the following two key directorates and managing their inputs, activities, 

controls, outputs, and interfaces; we ensure that system effectiveness is established and 

maintained. These key process teams include;  

a) Determined the inputs required and output expected from these processes, 

b) Determined the sequence and interaction of these processes. The core process flows and 

interaction of FDRE TVTI are given at the end of this section, and Annex 3 respectively.  

c) Determined criteria and methods (including monitoring, measuring, and related  systems 

d) Performance indicators) needed to ensure that the operation and control of the process 

have become effective, 

e) Ensured the continuing availability of resources and information necessary to achieve 

planned results and improvement of these processes and management systems, 

f) Assigned roles, responsibilities, and authorities for these processes,  

g) Addressed risks and opportunities as determined as per the requirements evaluated these 

processes and implemented any changes needed to ensure that these processes achieved 

their intended results; 

h) Retained and maintained, as necessary, documented information to support the operation 

of its processes and Quality management system. 
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These process groups are described using tools such as documented procedures, process maps, 

flow diagrams, matrices, schedules, charts, etc. Refer to the Sequence & Interaction of 

processes, which shows process interaction of the groups within the management system.  

We use key performance indicators (KPIs) that are linked to our objectives to control and 

monitor processes, as well as assessments to determine the risks and opportunities inherent to 

each process. We use trends and indicators relating to nonconformities, objectives, and 

corrective action, as well as, monitoring and measurement results, audit results customer 

satisfaction data, process performance, and the conformity of our services and products. 
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5. Leadership  

5.1. Leadership and Commitment  

5.1.1. General  

FDRE TVT Institute’s leadership is committed to implementing QMS, which includes the 

development and deployment of the quality policy, the quality objectives, and service /product 

or project-specific plans that are customer-focused.  

The top management provides the overall leadership and governance to all activities related to 

the lifecycle processes including defining the strategic direction, responsibility, authority, and 

communication to ensure safe and effective performance.  

The institute's structure provides the necessary support for creating and establishing appropriate 

processes that are important for maintaining and achieving quality objectives and policies. In 

addition, governance activities include systematic verification of the effectiveness of QMS by 

undertaking internal audits and analyzing performance data.  

Regular management reviews ensure that our quality management system is adequate and 

effective and that any necessary adjustments are made as a result.  

The top management is committed to implementing and developing the quality management 

system. The top management also ensures that policies are understood implemented and 

maintained throughout the institute through printed distribution of policy statements, periodic 

management review of the policy statements and improvement objectives. The top management 

communicates the mission, vision, policies, strategy, and processes to all employees to:  

1. Create and sustain shared values of fairness and ethical behavior;  

2. Establish a culture of trust and integrity;  

3. Encourage commitment to quality;  

4. Provide people with required resources, training, and authority for accountability;  

5. Inspire, encourage, and recognize people’s contributions.  
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In addition, the top management ensures that policies, objectives, and targets are communicated 

and deployed throughout the business via individual performance objectives which are 

established and discussed during employee performance reviews.  

The top management provides direction to the integration of the QMS requirements into each 

business process of the Institute and is committed to promoting the use of the Process Approach 

and Risk-Based Thinking, as well as the engagement and motivation of employees throughout 

the QMS. 

5.1.2. Customer Focus  

FDRE TVT Institute ensures customer requirements and expectations are clearly defined, 

understood, and achieved at all directorates of the institution. We are committed and strive to 

achieve maximum customer satisfaction and will accomplish this by understanding and 

mitigating risks and opportunities that may affect the conformity of products and services and 

by ensuring statutory and regulatory requirements are identified and achieved according to the 

applicable Clauses of the QMS Manual, Quality System Procedures and Quality System Forms. 

5.2. Policy  

5.2.1. Establishing the Quality Policy  

The quality policy acts as a compass by providing the direction and framework for establishing 

key institute-level performance measures, as well as related objectives and targets. Top 

management ensures that Institute policies are established and documented and that the policies 

are available to all interested parties via printed documents.  

To achieve the mission, it is essential to focus on quality in everything we do throughout the 

Institute”.  As a result, we stated quality policy with a reference No QP/FTI/GD/01. 

5.2.2. Communicating the Quality Policy  

The top management has initiated and communicated the Quality Policy throughout the 

Institute and made it available to relevant interested parties as appropriate. The Quality Policy 
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is appropriate to the purpose and context of the institute and supports its strategic direction. It 

provides the framework for setting quality objectives, satisfying applicable requirements, and 

supports the institution’s commitment to continual improvement of the QMS. 

5.3. Institutional Role, Responsibilities, and Authorities  

The Organizational Chart has been established to provide the interrelation and reporting 

structure of personnel within the Institute. The team leader (management representative) has 

been appointed by the top management to oversee and manage the overall effectiveness and 

compliance of QMS. The team leader has the following responsibility and authority to:  

❖ Ensure QMS conforms to the requirements of international standard ISO 9001:2015;  

❖ Ensure interaction of teams and their ability to achieve planned results;  

❖ Report to top management on the results achieved by the QMS, possibilities for 

improvements, and the need for changes or innovations;  

❖ Maintain QMS integrity when planning and implementing changes;  

❖ Promote awareness of customer focus throughout the institution;  

❖ Act as a liaison with external parties such as customers or auditors on matters of QMS;  

❖ Resolve all matters about quality issues.  

Overall, the Top Management of FDRE TVT Institute ensures that responsibilities and 

authorities are defined and communicated within the Institute. 
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6. Planning  

6.1. Actions to Address Risks and Opportunities  

When planning QMS, FDRE TVT Institute has taken into consideration its internal and external 

issues, the needs and expectations of relevant interested parties and determined risks and 

opportunities that can affect its QMS by addressing:  

• The QMS can achieve its intended result;  

• Enhance desirable effects;  

• Prevent, or reduce, undesired effects;  

• Achieve improvement;  

The institute has planned actions to address the above risks and opportunities and has initiated 

appropriate procedures to integrate and implement appropriate actions into QMS including the 

evaluation of the effectiveness of QMS processes.  

Any actions taken to address risks and opportunities will be proportionate to the potential 

impact on the conformity of products and services.  

6.2. Quality Objectives and Planning  

6.2.1. Quality Objectives  

FDRE TVT Institute sets out its objectives with a reference No QO/FTI/GD /01) and targets 

regularly within the management review minutes where details of program dates and 

responsibilities are defined. Improvements in quality and performance are incremental and are 

in keeping with the nature of our institution.  

Quality Objectives:  

Quality objectives are strategic, apply to the entire institute and:  

❖ Consistent with the Quality Policy;  
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❖ Measurable and monitored;  

❖ Take into account applicable requirements;  

❖ Communicated;  

❖ Updated as appropriate;  

❖ Relevant to conformity of products, and services and enhancing customer satisfaction.  

FDRE TVT Institute retains documented information on the status of quality objectives. If 

shortfalls are identified, management may revise objectives, issue corrective action requests, or 

take other appropriate actions to address the issue.  

6.2.2. Planning to Achieve Quality Objective   

When planning how to achieve its quality objectives, FDRE TVT Institute has determined:  

a) What will be done;  

b) What resources will be required;  

c) Who will be responsible;  

d) When it will be completed; and  

e) How the results will be evaluated.  

6.3. Plan of Change  

Changes will be identified during Top Management strategic planning or through the 

management review process. The planning process involves establishing and communicating 

our policies, objectives, and associated operational procedures.  This document constitutes our 

overall plan for establishing, maintaining, and improving QMS. For each instance of planning, 

the output is documented and retained accordingly and changes are conducted in a controlled 

manner. The management review and the internal audit processes ensure that the integrity of the 

QMS is maintained when significant changes are planned which may affect key processes. 

When changes to the QMS are deemed necessary, FTI shall ensure the change will comply with 

the requirements of ISO 9001:2015 and shall consider:  
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❖ The purpose of the changes and their potential consequences;  

❖ The integrity of QMS;  

❖ The availability of resources;  

❖ The allocation or reallocation of responsibilities and authorities.  
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7. Supports  

7.1. Resources  

7.1.1. General  

Resources in FTI include human resources and specialized skills, Infrastructure, technologies, 

work environment, and financial resources. The resources are important for the implementation, 

maintenance, control, and continual improvement of the quality management system, and 

activities necessary to enhance customer satisfaction, are defined in operational procedures and 

work instructions.  

7.1.2. People  

To ensure competence of personnel, job descriptions (OF/FTI/HRD/21) have been prepared 

identifying the qualifications, experience, and responsibilities that are required for each position 

that affects product and system conformity. Qualifications include desired requirements for 

education, skills, and experience. Appropriate qualifications, along with the provision of any 

required training, provide the competence required for each position.  

Qualifications are reviewed upon hire when an employee changes positions or the requirements 

for a position change. The Human Resources Manager maintains records of employee 

qualifications. If any differences between the employee’s qualifications and the requirements 

for the job are found, training or other action is taken to provide the employee with the 

necessary competence. The results of training are then evaluated to determine if it was 

effective.  

All employees are made aware of the relevance and importance of their activities and how they 

contribute to the achievement of policies and objectives. The Institute operates a formal system 

to ensure that all employees within the Institute are adequately trained to enable them to 

perform their assigned duties.  
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Staff training records are maintained to demonstrate competency and experience. The Human 

Resources Manager maintains and reviews the training records to ensure completeness and to 

identify possible future training needs. Training records are maintained and include as a 

minimum; copies of certificates for any training undertaken to date, and current job description.  

The human resources team identifies competency needs during job hiring and job descriptions 

which are designed by civil service for the type and number of positions that need to be filled 

through internal or external recruitment.  

All employees are trained on the relevance and importance of their activities and how they 

contribute to the achievement of policies and objectives. The Institute operates a formal system 

to ensure that all employees within the Institute are adequately trained to enable them to 

perform their assigned duties.  

7.1.3. Infrastructure  

FDRE TVT Institute is responsible for planning, providing, and maintaining the resources 

needed to achieve service and process conformance, including buildings, workshops, and 

associated utilities; process equipment (hardware and software); and supporting services. The 

General Service Manager has overall responsibility for managing and maintaining the 

infrastructure effectively and efficiently to meet Institutional objectives.  

7.1.4. Environment for the Operation of Process 

FDRE TVT Institute ensures that the working environment complies with relevant health and 

safety regulations. The General Service Manager carries out regular compliance audits to 

ensure that appropriate standards are maintained. Top management is committed to providing:  

1. A place of work that is safe, including all equipment and methods of work;  

2. Training, instruction, information, and supervision for employees;  

3. A means of safe handling, storage, use, transportation of equipment, and materials;  

4. Safe working environment with lighting, ventilation, passageways, stairs and corridors.  
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7.1.5. Monitoring and Measuring Resources  

7.1.5.1. General 

FDRE TVT Institute has determined the necessary monitoring and measurement of resources to 

be initiated across QMS. The structure of internal resources includes but is not limited to:  

❖ Monitoring and measuring equipment and materials;  

❖ Documented procedures and forms;  

❖ Competent and qualified personnel  

7.1.5.2. Measurement Traceability  

Documented procedures outline the processes that control monitoring and measurement 

equipment used to accept products during service operations. The procedures also include 

controls prior to, and after delivery of products/services to customers. Appropriate documented 

information is maintained and provides objective evidence of compliance and conformity. 

The measurement of equipment includes: 

❖ Calibrate or verify or both, at specific intervals,  

❖ Identified to determine their status,  

❖ Safeguarded from adjustment 

7.1.6. Organizational Knowledge  

FDRE TVT Institute recognizes that Institutional knowledge is a valuable resource that 

supports quality management activities and ensures continual product and service conformity.  

To ensure that Organizational knowledge is retained and transferred, the knowledge is recorded 

in documented information and is embedded in the institute’s processes, products, and services.  

Sources of internal knowledge also include intellectual property; knowledge gained from 

experience and coaching; lessons learned from failures and successes; capturing and sharing 

undocumented knowledge and experience; and results of improvements in processes.  
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Sources of external knowledge often include other ISO standards; research papers; webinars 

from conferences; or knowledge gathered from customers, stakeholders, or other external 

parties. FDRE TVT Institute determines and reviews internal and external sources of 

knowledge, such as:  

1. Lessons learned from non-conformities, corrective actions, and the results of improvement;  

2. Gathering knowledge from customers, suppliers and partners, benchmarking against 

competitors;  

3. Capturing knowledge existing within the Institute, e.g. through mentoring/succession 

planning;  

4. Sharing knowledge with relevant interested parties to ensure the sustainability of the 

Institute;  

5. Knowledge from conferences, attending trade fairs, networking seminars, or other external 

events.  

7.2. Competence 

FTI has determined the necessary competence of people performing work that may affect the 

performance and effectiveness of the QMS.  

❖ Ensure employees are competent based on their education, training, and experience;  

❖ Initiate job descriptions including specific competency provisions;  

❖ Measure job performance for each employee on a semester basis;  

❖ Provide job and career training programs to the extent necessary;  

❖ Take actions when necessary to assist employees who exhibit less than desirable results.  

7.3. Awareness  

FTI has determined to the extent necessary persons performing work are aware of  

❖ The Quality Policy;  

❖ Relevant quality objectives;  
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❖ Their contribution to the QMS effectiveness, including the benefit of improved 

performance;  

❖ The implications of not conforming to QMS requirements.  

7.4. Communication  

FTI management has determined internal and external communication relevant to QMS, 

including the subject of the communication, when communication occurs, participants and 

ways of effective communication. FTI determines to communicate through Letters, Telephone, 

Notices board, meetings, Websites etc.    

7.5. Documented Information  

7.5.1. General 

FDRE TVT Institute maintains a documented QMS as a means to ensure that products and 

services conform to specified requirements. The QMS consists of the following three levels of 

documented information:  

1. Documented statements of the Quality Policy and Quality Objectives. 

2. The documented Scope of the QMS and justification of any exclusion.  

3. Quality Manual: provides the scope of the QMS and the applicable ISO 9001:2015 Clauses 

contained and supported by our QMS.  

4. Operational Procedures (OP): provides detailed requirements for each process to specify 

who does what, when, where, how the process or action is done, and what documentation is 

used to verify that all required quality-related activities had been executed as required.  

5. Operational Forms (OF): provides objective evidence that required product or service 

quality and customer requirements were achieved, and that the Institute’s quality 

management system has been implemented as stated. OF refers to tags, labels, stickers, 

preprinted sheets, stamps, and other means to identify the status of materials, products, 

equipment, gauges, and other devices used in the institute to achieve specified requirements. 
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6. Work Instructions (WI):  explains how to carry out the procedure. They consider a process 

as a high-level, strategic method of control, in effect a summary of objectives, 

specifications, and broad resources needed. The procedure adds more specifics such as 

responsibilities, tools, methods, and measurements. 

7.5.2. Creating and Updating  

When creating and updating documented information, TVT Institute ensures the following:  

❖ The identification and description (revision date, approval, etc.);  

❖ The format and media (electronic, paper hard copy, etc.);  

❖ The review and approval for suitability and adequacy.  

7.5.3. Control of Documented Information  

FDRE TVT Institute determined to maintain and control documented information required to 

support the effectiveness of QMS to ensure:  

❖ It is available and suitable for use, where and when it is needed;  

❖ It is adequately protected from loss of confidentiality, improper use, or loss of integrity.  

❖ Distribution, access, retrieval, and use;  

❖ Storage and preservation, including preservation of legibility;  

❖ Control of changes;  

❖ Retention and disposition.  

Documented information of external origin determined to be necessary for the planning and 

implementation of the QMS is identified as appropriate and controlled in accordance with 

quality system procedures and forms.  



 

Institution Name 

የኢፌዴሪ ቴ/ሙ/ስ ኢንስቲትዩት 

FDRE TVT INSTITUTE 

Document No. 

QM/FTI/GD/01 

Effective date: 

01/09/2016 EC 

Title 

Quality Manual 
Issue No. 

2 
Page No. 

Page 31 of 50 

 

 

 

 

APPROVAL  

 

Signature: 

 

Date:01/09/2016E.C 

Year of Excellence  

8. Operation  

8.1. Operational Planning and Control  

FDRE TVT Institute defines the expectations and implements controls for each QMS process. 

The planning, implementing, and controlling processes are required to ensure consistent 

acceptability of products and services. Planning processes include the definition of quality 

objectives, development of required processes, establishment of appropriate verification 

programs, and the requirement for records necessary to demonstrate the process and products 

conform to intended requirements. Operational planning and control are required prior to new 

and/or revised products or processes being implemented. During the planning phase, 

management will identify:  

❖ Requirements for the products and services;  

❖ Criteria for the processes and the acceptance of products and services;  

❖ Resources needed to achieve conformity to the product and service requirements;  

❖ Control of the processes in accordance with the criteria;  

❖ Documented information to the extent necessary to have confidence that the processes have 

been carried out as planned and to demonstrate the conformity to their requirements.  

The output of operational planning and control includes documented quality plans, resource 

requirements, processes, equipment requirements, procedures, test data, and design outputs.  

8.2. Requirements for Products and Services 

8.2.1. Customer Communication  

In accordance with the commitment to exceed customer’s expectations, FDRE TVT Institute 

highlights effective customer communication as an essential element of delivering customer 

satisfaction. Since appropriate handling of customer communication helps to reduce customer 

dissatisfaction and, in many cases, turn a dissatisfying scenario into a satisfying experience,  

The institute communicate customers through the following formats, events, and processes:  
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1. Brochures, specifications, or technical data sheets relating to products and services;  

2. Inquiries, quotations and order forms, and invoices;  

3. Confirmation of authorized orders and amended orders;  

4. E-mails, letters, social media, and general correspondence;  

5. Customer feedback and complaints management process;  

6. Radio and TV  

7. Website 

The Complaint Handling officer, Anti-corruption officer, and Directors are responsible for 

establishing methods of communication with customers to ensure enquiries, contracts, or order 

handling; including amendments, customer feedback, and complaints are handled expeditiously 

and professionally.  

8.2.2. Determining the Requirements for Products and Services 

FDRE TVT Institute develops appropriate requirements to ensure that we satisfy the needs and 

expectations of customers or relevant interested parties. The institute ensures that customer 

requirements are articulated and that their requirements are captured and understood before the 

acceptance of an order. Customer requirements include the following:  

1). Previous customer requirements  

2). Statutory and regulatory requirements related to the product;  

3). Other non-customer specified performance requirements;  

4). Any additional requirements determined by the institute;  

8.2.3. Review of Requirements for Products and Services 

Before committing to the customer, FDRE TVT Institute ensures and confirms its capacity to 

supply the required product or service. Pre-acceptance reviews are conducted to ensure that:  

1. Product requirements are defined and are appropriate;  

2. Any additional requirements determined by the institute are appropriate;  

3. Contract or order requirements differing from those previously expressed are resolved;  
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4. The institute can meet the defined requirements;  

5. Documented information is retained and maintained showing the results of the review.  

Customer requirements are confirmed before acceptance by the exchange of contracts, and 

purchase orders via appropriate electronic or hard copy formats.  

8.2.4. Changes to Requirements for Products and Services  

FDRE TVT Institute ensures that all relevant documented information; relating to changes in 

product or service requirements, is authorized and amended where necessary, and that all 

relevant personnel are made aware of the documented requirement changes.  

8.3. Design and Development  

The design and development part, in the sense of production, is not applicable at TVT Institute 

since it is an academic institute, that is why we decided to exclude it from the QMS 

implementation. This exclusion does not affect the ability or responsibility to provide a product 

and service that meets customer and applicable statutory/regulatory requirements because the 

FDRE TVT Institute may perform design and development activities. However, the design of 

programs, technology transfer and incubation center activities could take a form of the design 

and development. 

8.4. Control of Externally Provided Processes, Products and Services  

8.4.1. General  

FDRE TVT Institute ensures that all purchased products or services conform to specified 

requirements. The following are taken into considerations by:  

1. Ensuring that we understand the capabilities and competencies;  

2. Ensuring that we clearly communicate the roles and responsibilities;  

3. Defining the quality requirements for the outsourced activity;  

4. Selecting and qualifying appropriate suppliers.  
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It is the responsibility of the Purchasing Directorate to evaluate and select suppliers based on 

their ability to supply services in accordance with specified requirements. Additionally, other 

internal resources may be called on to assist as required. The criteria for the selection, 

evaluation, and reevaluation are defined in the Purchasing & Procurement Procedure (/OP/FTI 

/PD/01). In contrast, records of the results of evaluations and any necessary actions arising from 

the evaluation are maintained.  

8.4.2. Type and Extent of Control of External Provision  

FDRE TVT Institute ensures that externally provided processes, products, and services do not 

adversely affect the ability to consistently deliver conforming products and services to 

customers. Vendors demonstrating inadequate performance will be required to implement 

corrective actions. Poor-performing vendors will be replaced based on the rules and regulations 

set by the government.  

8.4.3. Purchasing Information  

FDRE TVT Institute uses purchase orders to describe the service/product to be purchased. 

Purchasers of the institute create purchase orders using the finance and economy regulations. 

They also ensure the adequacy of the requirements that are specified by the purchase order 

before release. Each purchase order includes where appropriate:  

❖ Identification of product or service to be delivered, quantity, delivery date, and cost;  

❖ Requirements for approval or qualification of product, procedures, processes, or equipment;  

❖ Requirements of the quality management system and the qualification of personnel.  

8.5. Production & Service Provision  

8.5.1. Control of Production & Service Provision  

In order to control the planning, administrative support, and implementation of work, The 

Institute’s rule is to describe the work methods, the controls applied and the records required. 
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The process control activities are quality with many aspects that also relate to quality control. 

The following controlled conditions are applied where applicable:  

❖ Quality control checks are performed;  

❖ Detailed process work instructions and specifications for all products;  

❖ Criteria for workmanship and competence.  

In cases where special processes are employed, the results of which cannot be easily checked, 

including any processes where deficiencies become apparent only after the service is in use. 

Validation demonstrates the ability of these processes to achieve planned results by:  

❖ Defining qualification criteria and approval of special processes before use;  

❖ Defining criteria for review and approval of the processes;  

❖ Approval of equipment and qualification of personnel;  

❖ Requirements for records;  

❖ Revalidation.  

8.5.2. Identification and Traceability  

The Institute identifies parts and products by suitable means throughout production and service 

delivery. Marking methods will be described in the applicable operations procedures for 

affected departments. Where traceability is a requirement, the Institute controls and records the 

unique identification of the outputs. According to the level of traceability required by contract, 

regulatory, or other established requirements, procedures provide for:  

❖ Identification to be maintained throughout the processes including delivery and post-

delivery;  

❖ Identification of sub-components and those of the next higher assembly;  
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8.5.3. Property belonging to customers or external providers 

FDRE TVT Institute identifies, verifies, protects and maintains customer property provided for 

use. The process owner and/or department ensures that lost, damaged, or unsuitable customer 

property is recorded and immediately reported to the customer.  

Customer property can also include customer-owned materials, tools, training materials, 

trainees/staff records and files, and intellectual property.  

8.5.4. Preservation  

The institute preserves the conformity of parts and products during internal processing and 

delivery to the intended destination including outside services. Preservation includes 

instructions for use identification, handling, packaging, storage transportation, and protection. 

Preservation of outputs also includes, where applicable:  

❖ Cleaning;  

❖ Prevention, detection, and removal of foreign objects;  

❖ Special handling for sensitive outputs;  

❖ Marking and labeling including safety warnings;  

❖ Special handling for hazardous materials.  

8.5.5. Post-delivery Activities 

The institute maintains documented information on all products/services delivered to 

customers. The extent of post-delivery activities includes consideration of customer’s 

requirements and received feedback.  

8.5.6. Control of Changes  

Changes to the design and development requirements are identified and recorded. Any changes 

are reviewed, verified, validated, and approved. The review of design development changes 

includes evaluating the effects of those changes on constituent products already delivered. All 

results relating to the review of changes are retained as documented information.  
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8.6. Release of Products & Services  

FDRE TVT Institute monitors and measures the characteristics of the product in receiving 

inspection, in-process inspection, and final inspection to verify that requirements are met.  

Documented Records and information of inspection include evidence of conformity with the 

acceptance criteria and traceability to the person authorizing the release. Records of inspection 

are maintained.  

8.7. Control of Non-conforming Outputs  

Institute’s rules to detect, control, and rectify any aspect of an output that does not conform as 

quickly and efficiently as possible. Where necessary, any service output that does not conform 

to requirements is properly identified and controlled to prevent unintended use. The 

nonconformity is analyzed and the cause(s) are investigated.  

Improvement actions are implemented to ensure the non-conformance does not reoccur. Once 

the non-conforming outputs are corrected, the outputs are then verified for conformity against 

requirements. Documented information concerning the nature of any non-conformances, the 

resolving authority, and the resulting corrective actions is retained. Where necessary, details 

concerning any authorized concessions are documented as evidence of acceptance. 
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9. Performance Evaluation  

9.1. Monitoring, Measurement, Analysis and Evaluation  

9.1.1. General  

FDRE TVT Institute applies suitable methods for determining which aspects of the quality 

management system and its processes are to be monitored, measured, and evaluated. The 

frequency and methods by which processes are monitored, measured, and evaluated are 

determined and informed by:  

1. Statutory and regulatory requirements;  

2. Customer feedback and specification requirements;  

3. Process and QMS requirements;  

4. Process performance and audit results;  

5. Level of risk and types of control measure;  

6. Trends in non-conformities or corrective actions;  

7. Criticality for service conformity.  

9.1.2. Customer Satisfaction 

The institute monitors information relating to customer perception of continual ability to fulfill 

their requirements. Maintaining customer satisfaction is one of the principal objectives of the 

QMS. Collecting and analyzing customer feedback and complaints, and customer satisfaction is 

conducted during management review. Customer satisfaction data is used by management to 

identify opportunities for improvement.  

9.1.3. Analysis and Evaluation  

FDRE TVT Institute performs necessary analyses and evaluates appropriate data and 

information initiated from monitoring and measurement and uses the results to evaluate the 

conformity of products and services, customer satisfaction, the performance and effectiveness 

of the QMS, the performance of external providers, and the need for improvement of the QMS.   
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9.2. Internal Audit  

FDRE TVT Institute will conduct internal audits once a year to provide information on whether 

the quality management system conforms to: 

• The Institute's requirements for its quality management system; 

• The requirements of this international standard; 

FDRE TVT Institute will conduct internal audits at planned intervals to provide information on 

whether the quality management system is effectively implemented and maintained. 

FDRE TVT Institute will. 

• Plan establish, implement, and maintain audit programs including the frequency, methods, 

responsibilities, planning requirements and reporting, which shall consider the importance 

of concerned processes, changes affecting the institute, and the results of previous audits; 

• Define the audit criteria and scope for each audit;  

• Select auditors and conduct audits to ensure objectivity and impartiality of audit process; 

• Ensure that the results of the audits are reported to relevant management; 

• Take appropriate correction and corrective actions without undue delay: 

• Retain documented information as evidence of the implementation of the audit program and 

the audit results. See detailed internal audit procedure (OP/FTI/MR/03) 

The institute’s internal audit program is based upon a strategy that considers the status and 

importance of each process that comprises a quality management system. The audit will be held 

once a Year. 
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9.3. Management Review  

9.3.1. General  

To ensure the continuing suitability, adequacy, and effectiveness of the quality management 

system in meeting the Institute’s strategies, Top management conducts formal management 

review meetings at planned internals (once a year). 

9.3.2. Management Review Inputs  

Assessment of the QMS is based on a review of information inputs to Management Review. 

Input examples include:  

❖ The status of actions from previous management reviews;  

❖ Changes in external and internal issues that are relevant to the QMS;  

❖ Customer satisfaction and feedback from relevant interested parties;  

❖ The extent to which quality objectives have been met;  

❖ Process performance and conformity of products and services;  

❖ Nonconformities and corrective actions;  

❖ Audit results;  

9.3.3. Management Review Outputs  

The primary outputs of management review meetings are management actions that are taken to 

make changes or improvements to the quality management system. During management review 

meetings, the top management of FTI will identify appropriate actions to be taken regarding the 

following issues:  

1. Improvement of the effectiveness of the quality management system and its processes;  

2. Improvement of product related to customer requirements;  

3. Opportunities and risks;  

4. Resource needs.  
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Any decisions made during the meeting, assigned actions, and their due dates are recorded in 

the management review minutes.  

10. Improvements  

10.1. General  

In order to determine and select opportunities for improvement to implement any necessary 

actions to meet the requirements of customers and relevant interested parties, or to enhance 

customer satisfaction, FDRE TVT Institute drives improvement via the analysis of relevant 

data. The data inputs for the improvement process include:  

1. Risk and opportunity evaluations;   

2. Assessment of the changing needs and expectations of interested parties;  

3. The conformity of existing products and services;  

4. The effectiveness of QMS;  

5. Supplier performance;  

6. Levels of customer satisfaction, including complaints and feedback;  

7. Internal and external audit results;  

8. Corrective action and non-conformance rates;  

The overall effectiveness of a continual improvement program (including corrective actions 

taken as well as the overall progress towards achieving Institute-level improvement objectives) 

is assessed through a management review process.  

10.2. Non-conformity & Corrective Action  

The institute initiates actions to eliminate the cause of nonconformities to prevent recurrence. 

Corrective actions are appropriate to the effects of the nonconformities encountered. When 

nonconformity occurs, corrective actions are initiated and implemented. Actions include:  

❖ Taking action to control and correct it;   

❖ Reviewing and analyzing the nonconformity;  
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❖ Determining the causes of the nonconformity;  

❖ Determining if similar nonconformities exist, or could potentially occur;  

❖ Implementation of any action needed;  

❖ Review of the effectiveness of any corrective action taken;  

❖ Updating risks and opportunities determined during planning, if necessary;  

❖ Making changes to the QMS, if necessary.  

10.3. Continual Improvement  

The institute continually improves the effectiveness of its quality management system through 

the effective application of institute’s policies, objectives, auditing and data analysis, corrective 

and preventive actions, and management reviews.  

The continual improvement process begins with the establishment of Institute policies and 

objectives for improvement, based on objectives contained in it and customer targets and goals. 

Customer satisfaction, internal audit data, process and product performance data, and the cost of 

poor quality or risk control are then compared against objectives to identify additional 

opportunities for improvement.  

The overall effectiveness of the continual improvement program, including corrective actions 

taken, as well as the overall progress toward achieving Institute-level improvement objectives, 

is assessed through the management review process. 

Main Documented Information  

S.No Title  Document No  

1  SWOT and PESTEL OF/FTI/GD/02 

2  Interested parties need an analysis  OF/FTI/GD/04 

2 Organizational chart OC/ FTI/ GD/01 

3 Process sequence and interaction OC/ FTI/ GD/01 

 Master list document  OF/FTI/ MR/21 
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APPENDIXES  

Annex A-1: SWOT and PESTEL Analysis 

a) SWOT Analysis 
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ጥንካሬ ደካማ/ውስንነት 

▪ በማስተካከያው መሰረት ላሉ መደቦች የሰው ኃይሉን ባብዛኛው ማሟላት መቻሉ፤ 

▪ የመተዳደሪያ ደንብ እና ልዩ ልዩ የውስጥ ደንቦችና መመሪያዎች ማዘጋጀቱና ለሚመለከተው 
መላኩ 

▪ ከተለያዩ ሀገሮችና አለም አቀፍ ተቋማት ጋር አጋርነት መፍጠር መቻሉ፣ 

▪ የመምህራንና አስተዳደር ሰራተኞችን አቅም ለማሳደግ በውጭና በአገር ውስጥ የተለያዩ 
ስልጠናዎችና የትምህርት እድሎች መሰጠታቸው፣  

▪ ሰላማዊ የመማር ማስተማር ሂደት መኖር  

▪ ግቢውን በውበት/በፅዳት መያዝ  

▪ በሳተላይት ተቋማት ከመደበኛው ፕሮግራም በተጨማሪ በተከታታይ እና በኤክስቴንሽን 
ፕሮግራሞች ትምህርትና ስልጠና መስጠቱ፤ 

▪ የቅድመ እና የድህረ ምረቃ መርሃ-ግብሮች የስርዓተ-ትምህርት ክለሳ በማካሄድ ወደ ትግበራ 

መገባቱ፣  

▪ የልህቀት ማዕከል (በማኑፋክቸሪንግና በሌዘር ትክኖሎጂ ት/ት ክፍሎች እና ሉባን ወርክሾፕ) 

ተቋቁሞ ስራ መጀመሩ፤ 

▪ ለጎረቤት አገር ተማሪዎች የትምህርት እድል መሰጠቱ፤ 

▪ የብየዳ ቴክኖሎጂ ስልጠና ማዕከልን ወርክሾፖችና የተለያዩ መስሪያ ግብኣቶችን እንዲሟሉ 
በማድረግ ማደራጀቱ፤  

▪ የአይ.ሲ.ቲ መሰረተ ልማትን ለማሻሻልና ለማስፋፋት የተለያዩ ስራዎች መሰራታቸዉ፣ 

ለመምህራን የመኖሪያ ቤት ግንባታ ተጠናቆ በሰጠቱ፣  

▪ ምሩቃንን ለዘርፉ ያላቸዉን የአመለካከት ችግር መፍታት 
ላይ የተሰራዉ ስራ ዝቅተኛ መሆኑ፤  

▪ የኢንዱስትሪ ልምድ ያላቸው መምህራን በበቂ ቁጥር 
አለመኖር፣ 

▪ የምርምር፣ የቴክኖሎጂና የፈጠራ ስራዎች ጥራትና 
ትስስር ደካማ መሆንና ለሕብረተሰብ ችግር መፍቻነት 
አለመዋላቸው፣ 

▪ በተቋሙ ሰራተኞች የተነሳሽነት ችግር መታየቱ፤  

▪ የተሰሩ ቴክኖሎጂዎችን ማከማቻና ማሳያ ስታንዳርዱን 
ጠብቆ የተደራጀ ክፍል አለመኖር 

▪ አዲሱ የመወቅር ጥናት ቢጠናቀቅም ፀድቆ ወደ ስራ 
አለመገባቱ፣  
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መልካም አጋጣሚዎች ስጋቶች 

▪ መንግስት ለቴክኒክና ሙያ ትምህርትና ሥልጠና የሰጠው ጠንካራና ልዩ ትኩረት መኖሩ 

▪ አገሪቱ ከፍተኛ የወጣት የሰው ሀይል ያላት በመሆኑ ይህንን ወጣት የኢኮኖሚ እድገቱ አቅጣጫና 
ገበያው በሚፈልገው ክህሎት፣ እውቀትና ብቃት ካሰለጠኑት ትልቅ ውጤት ማስመዝገብ 
የሚቻልበት ሁኔታ መኖሩ፣ 

▪ በቴክኖሎጂ የታገዘ ትምህርት ለመስጠት የሚያግዙ፣ ያደጉና የዘመኑ የመረጃና ኮሙዩኒኬሽን 
ቴክኖሎጂዎች እየተስፋፉ መምጣታቸው፤  

▪ የህብረተሰቡ ለቴክኒክና ሙያ ትምህርትና ሥልጠና መስፋፋት ያለው ፍላጎት መጨመር፤  

▪ ለዘላቂ ልማት ግቦች ብሔራዊ፣ አህጉራዊና ዓለም አቀፍ ስምምነቶች የተሰጠው ትኩረት መልካም 
መሆን፤ 

▪ በትምህርትና ስልጠና ዘርፍ አለም አቀፍ ተቋማት በትብብር ለመስራት ያላቸው ፍላጎት 
እየጨመረ መምጣቱ፣ 

▪ የዓለም-አቀፍ እና የአገር ውስጥ ሰላምና ፖለቲካ 

አለመረጋጋት  

▪ ወጥ የሆነ ሀገራዊ የምርምር ስርዓት የሚመራበት ህግና 
አደረጃጃት አለመኖር፤  

▪ አለማቀፋዊ፣ አህጉራውና አገራዊ የኢኮኖሚ መዋዠቅና 
ችግር እና የገበያ ዋጋ ግሽበት መኖር፤ 

▪ የቴክኒክና ሙያ ትምህርትና ሥልጠና ዘርፍ ከፍተኛ 

መዋለ-ንዋይና የዘመኑ የቤተሙከራና የወርክሾፕ እቃዎች 

ከውጭ ማስመጣት የሚጠይቅ በመሆኑና የምንዛሬ 
ችግሮችና የግዥ ሂደት አስቸጋሪ መሆኑ፤  

▪ በመምህራን የሚሰሩ የምርምር ስራዎች አናሳና 
በሚፈለገው ልክ ችግር ፈቺ አለመሆን፤  

▪ ኢንደስትሪው የቴክኒክና ሙያ ትምህርትና ሥልጠና 
ስርዓቱ ባለቤት ከመሆን አንጻር የግንዛቤና የአቅም 
ውስንነት መኖር ዋና ዋናዎቹ ናቸው። 
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b) PESTEL (ታሪካዊ ዳራ እና እድገት) Analysis 

ሀገራችን የተያያዘችውን ፈጣን ልማት ዘላቂነት ባለው መልኩ በማሳደግ ሀገራዊ ራዕያችንን ለማሳካት የቴክ/ሙያ ትም/ሥ 

ዘርፍ ከፍተኛ ድርሻ አለው፡፡ አጠቃላይ የኢኮኖሚና የማህበራዊ ዕድገትን ለማምጣትና የኢንዱስትሪና ሌሎች የልማት 

ስትራቴጂዎችን በተሳካ መልኩ ለመተግበር የአቅም ግንባታና የሰው ኃይል ካፒታል ፈጠራ የማይተካ ሚና አላቸው፡፡ 

በመሆኑም የስራ ገበያው  የሚፈልገውን ብቃት ያለው ፡ ተነሳሽነትን የተላበሰና ከሥራ ፍላጎት ጋር የተጣጣመ የኢንዱስትሪ 

ልማት ለማምጣት የሚችል የሰው ኃይል ለመፍጠር ወቅታዊና ተገቢ የሆኑ ለውጦችን ያካተተ የቴ/ሙ/ስ ስትራቴጂ 

ተዘጋጅቶ ከ1999 ዓ.ም ጀምሮ በሥራ ላይ መሆኑ ይታወቃል፡፡ ስትራቴጂው ሀገራዊ ራዕይና የቴ/ሙ/ሥልጠና ስትራቴጂ 

ግቦችን ለማሳካት የሚያስችሉና የውጤት ተኮር ሥርዓቱን አውቀው በብቃት ለመተግበር የሚችሉ አሰልጣኞች የዘርፉ የጀርባ 

አጥንት መሆናቸውን በግልፅ ያስቀምጣል፡፡ በመሆኑም በተለያዩ ተቋማት በተበታተነ ሁኔታ ይሰጥ የነበረውን የቴክ/ሙያ 

አሰልጣኞችና አመራር ሥልጠናን ወጥ በሆነና ዓለም አቀፍ ደረጃውን በጠበቀ ሁኔታ በመጀመሪያና 2ኛ ዲግሪ ደረጃ እንዲሰጥ 

የሚኒስትሮች ምክር ቤት ግንቦት 2003 ዓ.ም የቴክ/ሙ ትም/ስ/ ኢንስቲትዩት እንደ አንድ የከፍተኛ ትምህርት ተቋም 

እንዲቋቋም አድርጓል፡፡  ኢንስቲትዩቱ የተቋቋመበትን ዓላማዎች ለማሳካትና ከተጣለበት ኃላፊነት አኳያ ከህዳር 2004 

ዓ.ም፣ ጀምሮ የሲ ደረጃ አሰልጣኞችን ደረጃ ወደ ቢ ደረጃ ለማሳደግ ወደ ት/ትና ስልጠና ስራ ገብቷል፡፡ 

ኢንስቲትዩቱ የቴክኒክና ሙያ መምህራንና አመራሮች ማሰልጠኛ ብቸኛ ተቋም ሲሆን በየክልሉ በ “C” ደረጃ በማስተማር ላይ 

ከሚገኙ መምህራን መካከል በመግቢያ መስፈርት በመመልመል በ “B” ደረጃ  (የባችለር ዲግሪ)፣ በ ”B” ደረጃ ያሉትን 

ደግሞ በ “A” ደረጃ (የማስተርስ ዲግሪ) ለማሰልጠን ተልእኮ ይዞ በ”አውቶሞቲቭ፣ በኤሌክትሪካል፣ በኢንፎርሜሽን 

ኮሙኒኬሽን፣ በኮንስትራክሽን እና በማኑፋክቸሪንግ ቴክኖሎጂዎች በመጀመሪያ ዲግሪ መርሃ ግብር የማሰልጠን ስራ ጀመረ ፡፡   

1. ፖለቲካዊ ሁኔታ 

አሁን ባለው የአገሪቱ ነባራዊ ሁኔታ ሙያ ተኮር የስልጠና ተቋማት የተለዬ ትኩረት በመስጠት በአንድ ሚኒስቴር መስሪያ ቤት 

እንዲመራ የተደረገ ሲሆን ይህ ሁኔታም ለተቋሙ መልካም አጋጣሚ ተደርጎ ሊወሰድ ይችላል። እንደሚታወቀው በአብዛኛው 

ለፖለቲካ አለመረጋጋት ምክንያት የሚሆነው ስራ አጥነት በመሆኑና ሙያ ተኮር ስልጠና የሚሰጡ ተቋማት ደግሞ ስራ 

አጥነትን ለመቀነስ ያላቸው ድርሻ ከፍተኛ በመሆኑ በፖለቲካው አለም የሚሰጣቸው ትኩረት ከፍተኛ ነው። ባለፉት ሶስት 

ዓመታት በተቋሙ ምንም ዓይነት የፀጥታ ችግር ያልተከሰተ ሲሆን ይህም በተቋሙ ውስጥ በነበረው የክትትልና ቅንጅታዊ 

የአሰራር ድጋፎች ምክንያት መሆኑ እሙን ነዉ፣ በሌላ በኩል የፖለቲካ አመለካከት ልዩነትን በማስታከክ ብሄርና ሀይማኖትን 

መሰረት ያደረጉ የተማሪዎች የእርስ በእርስ ግጭቶች ወደ ተቋሙ አይመጣም ብሎ ማሰብ ስለሚከብድ የግጭት መነሻ ሊሆኑ 
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የሚችሉ ምክንያቶችን ቀድሞ ለመከላከል የሚያስችሉ ስራዎችን እንደ አንድ ተግባር በመያዝና ከፖለቲካና ከሀይማኖት 

ቅስቀሳ ነጻ የሆነ ሴኩላር ተቋም እንዲኖር አቅደን በመንቀሳቀሳችን ችግሮች እንዳይከሰቱ ማድረግ ይጠበቃል። 

2.  ኢኮኖሚያዊ ሁኔታ 

በሙያ ተኮር ትምህርትና ስልጠና ዘርፍ በጥራት ተመርቀው የሚወጡ ምሩቃን ተፈላጊነታቸውና ስራ የማግኘት እድላቸው 

እንደሚጨምር ይታወቃል። በተለይም በማንፋክቸሪንግና በመዝናኛ ዘርፎች ላይ የሚያተኩሩ የስልጠና ፕሮግራሞች ትኩረት 

ሊሰጣቸው እንደሚገባ ይታወቃል። 

ከዚህም በተጨማሪ የአገሪቱ ኢኮኖሚ እያደገ ቢሄድም በዚያው ልክ የህዝብ ቁጥርና ፍላጎትም እያደገ በመሄዱ በትምህርትና 

ስልጠና ኢኮኖሚውን ሊደግፍ የሚችል የሰለጠነ የሰው ሃይል በማፍራት ረገድ ተቋሙ የሚጠበቅበትን አስተዋጽኦ በተቻለዉ 

መጠን አበርክቷል ተብሎ ይታመናል።  

3. ማህበራዊ ሁኔታ 

የአገሪቱ የህዝብ ቁጥር በየጊዜው እየጨመረ ከመሄዱም በተጨማሪ ወደ ከፍተኛ ትምህርት ተቋማት ገብቶ የመማር ፍላጎት 

ያላቸው የሁለተኛ ደረጃ ትምህርት አጠናቃቂዎችም ቁጥር እያደገ እንደሚሄድ ይጠበቃል። ይህ በመሆኑም ተቋሙ የቅበላ 

አቅሙን ማሳደግ ይገባዋል።  

በአብዛኛው ወላጆች ልጆቻቸው እንደ ቴክኒክና ሙያ ካሉ ትምህርትና ስልጠና ዘርፎች ይልቅ አካዳሚያዊ ወደሆኑ የትምህርት 

ፕሮግራሞች እንዲገቡ የመፈለጉ ሁኔታ እየተሻሻለ የመጣ ቢሆንም ሙሉ በሙሉ ባለመቀረፉ የተሻለ አቅም ያላቸውን 

ተማሪዎች ወደዘርፉ መሳብ አሁንም ቀላል ስለማይሆን ተቋሙ የተለያዩ ስትራቴጂካዊ ስልቶቾን በመተለም መስራት 

ይጠበቅበታል፡፡ 

ከዚህም በተጨማሪ በአገሪቱ በሚገኙ የተለያዩ የህብረተሰብ ክፍሎች መካከል አልፎ የሚነሳውን የብሄር፣ የሃይማኖትና 

የአመለካከት ችግሮችን ለማስወገድ ህብረብሄራዊነትና አብሮነትን ማስተናገድ የሚችል አገሩንም የሚወድ ዜጋን በማፍራት 

ረገድ ተቋሙ የራሱን ድርሻ ሊወጣ ይገባል። 

በዘርፉ በጾታ መካከል ያለን መሰረታዊ የሰው ሀይል አቅርቦት ልዩነትን ለማጥበብ የሚያስችል ስትራቴጂ ነድፎ መንቀሳቀስም 

ተቋሙ ከሚጠበቅበት ቁልፍ ስራዎች ውስጥ ሊካተት ይገባል።  

 ኢንስቲትዩቱ የምርምርና ማህበረሰብ አገልግሎት በመስጠት የማህበረሰቡን ችግር የሚፈቱ ምርምሮችንና ቴክኖሎጂዎችን 

በማበርክት የድርሻውን ሊወጣ ይገባል 
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4. የቴክኖሎጂ ሁኔታ 

ቴክኖሎጂ እያደገና ብዙ አሰራሮች አውቶሜት እየሆኑ በመሄዳቸው ወደፊት ቴክኖሎጂን መሰረት ያደረጉ ስልጠናዎች ላይ 

ማተኮር እንደሚገባ ያሳያል። በተጨማሪም ትምህርትና ስልጠና ላይ ያተኮሩ ተቋማት ከተለመደው ገጽ ለገጽ ስልጠና 

በተጨማሪ በቴክኖሎጂ የታገዘ የትምህርትና ስልጠናን መጀመር ይጠበቅባቸዋል። ተቋሙም እራሱን በዚህ ደረጃ አዘጋጅቶ 

ችግር ፈቺ የምርምርና የቴክኖሎጂ እና ሌሎች ስራዎች፣ እንዲሁም የመረጃ አያያዝ ስርዓታችንም በቴክኖሎጂ የታገዙ 

እንዲሆኑ ለማድረግ በርካታ ስራዎችን ሰርቷል፡ በተቋሙ በከፍተኛ ደረጃ የሠለጠኑ፣ ብቃት፣ ፍላጎትና የፈጠራ ዝንባሌ 

ያላቸው፣ ከቴክኖሌጂ ለውጥ ጋር ራሳቸውን ፈጥነው ማስተካከልና ለተማሪዎቻቸው አመቺ የትምህርትና ስልጠና ሁኔታ 

መፍጠር የሚችሉ መምህራን በበቂ ሁኔታ ሊኖሩ ይገባል፡፡  

ቴክኖሎጂ መልካም እድሎችን ይዞ እንደመምጣቱ ሁሉ በአግባቡ ስራ ላይ ካልዋለ ጉዳትም ሊያስከትል ይችላል። ስለዚህ 

ቴክኖሎጂን በመማር ማስተማር ስራ ላይ ስንጠቀም የትምህርትና ስልጠና ጥራትን ሊያስጠብቅ በሚችል መልኩ እንዲሆን 

የአቅም ግንባታ ስራ ያስፈልጋል። በተጨማሪም በተለይ ባለፉት አመታት እንደታየው በሶሻል ሚድያ አጠቃቀም ላይ 

የቁጥጥር (data screening) በተቋሙ ውስጥ ጤናማ የሆነ የመማር- ማስተማር ስራ እንዳይኖር ሊያደርግ ስለሚችል 

በቴክኖሎጂ አጠቃቀም ዙሪያም አቅዶ መስራትን ይጠይቃል።  

 በተጨማሪ አጠቃላይ የሚሰጣቸውን አገልግሎቶች በቴክኖሎጂ የታገዘ ለማድረግ በርካታ ስራዎች የተሰሩ ቢሆንም የሚቀሩ 

ስራዎችን በፍጥነትና በጥራት በመስራት ማተግበር ያስፈልጋል፡፡ 

5. ህጋዊ ሁኔታ 

ኢንስትቲዩቱ በ2003 ዓ.ም በሚኒስተሮች ምክር ቤት በደንብ ቁጥር 245/2003 የቴክኒክና ሙያትምህርትና ስልጠና ዘርፍ 

መምህራንና አመራሮችን ለማሰልጠን የተቋቋመ ሲሆን ለመመስረቱ ዋነኛ ምክንያት የሆነው፣ በዘርፉ ተወዳዳሪና ብቃት 

ያላቸው የኢንዱስትሪ ቴክኒሺያኖችን፣ የቴክኒክና ሙያ ትምህርትና ስልጠና መምህራንና አመራርን የሚያፈራ ተቋም 

አለመኖሩ ሲሆን ኢንስቲትዩቱ ከተቋቋመበት ጊዜ ጀምሮ ግን በዚህ መስክ የተሰጠዉን ኃላፊነት የተለያዩ ፕሮግራሞችን 

በመክፈት እየተወጣ ይገኛል፡፡ በህዝብ ተወካዮች ምክር ቤት ፀድቆ እየተሰራበት ባለዉ የከፍተኛ ትምህርት አዋጅ ቁጥር 

650/2001 መሰረት የአካዳሚክ ዘርፉ እንደ የትኛዉም የከፍተኛ ትምህርት ተቋም በኢንስቲትዩቱ ወጥቶ በሴኔት ተገምግሞ 

የፀደቀ ህግ/ሌጅስሌሽን ያለዉና አደረጃጀትና አሰራሩም በዚሁ አግባብ የሚመራ ነዉ። በደንቡ መሰረት የተቋሙ ቦርድ 

በዓመት ከሶስት እስከ አራት ጊዜ መደበኛ ስብሰባዎችን እንዲያካሂድ አቅጣጫ ተቀምጧል፡፡  ስልጠናዎችን ከኢንደስትሪዎችና 

ከሌሎች ቀጣሪዎች ጋር በትብብር መስራት ስለሚያስፈልግና ተቋሙ ለትግበራ ከገጠሙት ችግሮች ውስጥ አንዱ ሲሆን 

እንዴት ስልጠናዎችን በትብብር መስጠት እንደሚቻል የሚመራ ህጋዊ ማእቀፍ ሊኖር ይገባል ። በተጨማሪም በተቋማችን 
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የሚሰሩ ችግር ፈቺ አዳዲስ ቴክኖሎጂዎች የባለቤትነት መብት ማረጋገጫ ስለሚያስፈልጋቸው የባለቤትነት የህግ ማእቀፍ 

እንዲኖር መስራት ያስፈልጋል። 

6. አካባቢያዊ እና አለም አቀፋዊ ሁኔታ 

ተቋሙ ከሁሉም የአገሪቱ ክልሎች ለሚመጡ ተማሪዎች ሁሉም ለኑሮ አስፈላጊ የሆኑ ግብአቶች በቀላሉ የሚገኙበት እና 

የጸጥታ ሁኔታ አስተማማኝ የሆነበት በአገሪቷ ዋና ከተማ አዲስ አበባ ላይ የሚገኝ በመሆኑ ተማሪዎችን በተለያየ መልክ ፈትኖ 

የተሻሉትን ለመውሰድ የሚቻልበትን ሁኔታ ፈጥሯል። ይህም ሁኔታ ጥራትና ብቃት ያላቸውን መምህራንን በቅጥር፣ 

በዝውውርና በተለያየ መልክ ለማግኘት እና የተለያዩ ፋብሪካዎችና ትላልቅ ካምፓኒዎችም ሳይቀሩ በቀላሉ ሊገኙ የሚችልበት 

ቦታ በመሆኑ ጥራት ያለው ተግባር ተኮርና ከገበያ ጋር የተሳሰረ ትምህርት ለመስጠት አመቺ ሁኔታን ፈጥሮለታል።  

ከላይ የተጠቀሱት ሁኔታዎች እንደተጠበቁ ሆነው የተቋሙ ግቢ ዉብና ሳቢ ቢሆንም በከተማ መሃል በተለያዩ ድርጅቶችና 

መስሪያ ቤቶች የተከበበ ስለሆነ ምንም ዓይነት የማስፋፍያ ቦታ የሌለዉ በመሆኑ፣ ትልቅ ኃይል (ፓወር) ተሸካሚ የኤሌክትሪክ 

መስመር በኢንስቲትዩቱ ምስራቅና ምዕራብ በኩል በሁለቱም አቅጣጫ ስለሚያልፍ፣ ጭፈራ ቤቶች፣ ሆቴሎችና የአዉቶቦስ 

መናሃሪያ በቅርበት የሚገኙ በመሆኑ ለስራ ደህንነትና ለተቋሙ መስፋፋት ተፅዕኖ አሳድሯል። በተጨማሪም ከተቋሙ በሰሜን 

በኩል የሚያለፈዉን መንገድ አቋርጦ ወደ ግቢ ለመግባት መሻገሪያ ድልድይ ባለመኖሩ ለትራፊክ አደጋ ተጋላጭ በመሆኑ፣ 

በዚሁ መንገድ ጎን የሚያልፈዉ ፍሳሽ ማስወገጃ መስመር ጥራት የሌለዉና ከፍተኛ ሽታ የሚያወጣ ስለሆነ ለጤና ችግር 

ሊያጋልጥ የሚችል መሆኑ፣ እንዲሁም የተለያዩ አዋኪ ድምፆች አልፎ አልፎ የሚሰሙ በመሆኑ በቀጣይ ትኩረት ተሰጥቶት 

ሊስተካከሉ/ሊቀንሱ የሚችሉበት መንገድ ሊፈለግ ይገባል።  አሁን ባለንበት የቴክኖሎጂ ዘመን በእውቀት ላይ የተመሰረተ 

ማህበረሰብ ለመፍጠር የቴክኒክና ሙያ ተቋማት ድርሻቸው ከፍተኛ በመሆኑ ተፈላጊነታቸው ጨምሯል።  ከተለያዩ አጋር 

ድርጅቶችና ከሌሎች አለም አቀፍ ተቋማት ጋር ለመስራት ምቹ ሁኔታ ተፈጥሮላቸዋል። ይህ አለምአቀፋዊ ሁኔታ ለተቋማችን 

ምቹ ሁኔታን ይዞለት መቷል ማለት ይቻላል፡፡ 

በአለም አቀፍ ደረጃ ያለው ሁኔታ እንደሚያሳየን መንግስታት ለከፍተኛ ትምህርትና ስልጠና ተቋማት የሚያደርጉት የበጀት 

ድጎማ እየቀነሰ መምጣቱንና የትምህርትና ስልጠና ተቋማቱም እራሳቸውን ከሁኔታው ጋር በመለወጥ ወደገቢ አመንጪነት 

እየተለወጡ መሆናቸውን ያሳየናል። በተጨማሪም ብዙ የትምህርትና ስልጠና ተቋማት የሚቀበሏቸው ተማሪዎች ቁጥር 

እየቀነሰባቸው በመሄዱ ተማሪዎችን ለማግኘት ውድድር ውስጥ የገቡበት ሁኔታ የተፈጠረ መሆኑን እንረዳለን። ይህ በሌሎች 

አገራት እየታየ ያለው የከፍተኛ ትምህርት ተቋማት ስጋት ወደ እኛም አገር ተቋማት መምጣቱ እንደማይቀር በማሰብ የራሱንን 
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