FEDERAL TVET INSTITUTE (FTVTI)
COMMUNITY SERVICE DIRECTORATE
PARTNERSHIPS AND ADVISORY SERVICES FRAMEWORK

1. INTRODUCTION

1.1 Background

Partnerships and advisory services are essential pillars of the TVT system, enabling training
institutions to respond effectively to labor market needs, community development priorities, and
national socio-economic goals. The Federal TVT Institute (FTVTI) establishes this Partnerships
and Advisory Services Framework to guide structured collaboration with stakeholders and the
provision of professional advisory services to communities, industries, and public institutions.

1.2 Purpose of the Framework

The purpose of this framework is to:

Provide a structured approach for establishing and managing partnerships;
Guide the delivery of demand-driven advisory services;

Ensure alignment with FDRE TVET policies and strategies;
Enhance institutional relevance, quality, and sustainability.

1.3 Scope
This framework applies to all partnerships and advisory services coordinated by FTVTI,

including community service, industry linkage, consultancy, technical advice, and institutional
collaboration.

2. POLICY AND STRATEGIC ALIGNMENT
This framework aligns with:

« FDRE TVTI Community Service Guidelines
e FTVTI Strategic and Annual Plans

3. PARTNERSHIP FRAMEWORK
3.1 Objectives of Partnerships
« Strengthen collaboration between FTVTI and stakeholders;

e Enhance relevance of training and community services;
o Facilitate technology transfer and innovation;



e Mobilize resources and expertise;
o Improve employability and livelihoods.

3.2 Types of Partnerships

Public Sector Partnerships: Government offices, public institutions, municipalities;
Private Sector Partnerships: Industries, enterprises, SMEs;

Community-Based Partnerships: Community organizations, cooperatives, associations;
Academic and Training Institutions: TVETS, universities, research centers;
Development Partners and NGOs: Local and international organizations.

3.3 Partnership Development Process

Stakeholder identification and analysis
Needs and opportunity assessment
Partnership proposal development
Agreement formulation (MoU)
Implementation and coordination
Monitoring, evaluation, and review
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4. PARTNERSHIP GOVERNANCE AND MANAGEMENT

4.1 Institutional Arrangement
« Establishment of a Partnerships and Advisory Services Committee;
o Clear roles and responsibilities for coordination and decision-making;
« Integration with Community Service Directorate structures.
4.2 Roles and Responsibilities
Institute Management: Strategic oversight and approval,
Community Service Directorate: Coordination, implementation, and reporting;

Departments/Occupations: Technical input and service delivery;
Partners: Resource contribution, participation, and feedback.

5. ADVISORY SERVICES FRAMEWORK

5.1 Definition of Advisory Services

Advisory services refer to professional, technical, and managerial guidance provided by FTVTI
experts to communities, enterprises, and institutions to improve performance, productivity, and
sustainability.

5.2 Objectives of Advisory Services

e Address technical and operational challenges;



« Improve quality and efficiency of services and production;
o Build local capacity and skills;
o Promote innovation and best practices.

5.3 Types of Advisory Services

Technical advisory and troubleshooting;
Occupational and skills development advice;
Business and enterprise support;

Maintenance and system improvement guidance;
Technology adaptation and transfer.

6. ADVISORY SERVICE DELIVERY PROCESS

Request and needs identification
Assessment and scoping

. Advisory service planning
Service delivery and mentoring
Follow-up and evaluation
Documentation and reporting
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7. QUALITY ASSURANCE AND STANDARDS

Use of qualified trainers and experts;
Alignment with occupational standards;
Client-oriented and ethical service delivery;
Continuous supervision and feedback;
Documentation of results and lessons learned.

8. MONITORING, EVALUATION, AND REPORTING

Performance indicators for partnerships and advisory services;
Routine monitoring and supervision;

Periodic evaluation of effectiveness and impact;

Regular reporting to management and stakeholders.

9. RISK MANAGEMENT

Risk Mitigation Measure
Weak partner commitment Clear agreements and communication
Resource constraints Joint resource mobilization

Low demand for advisory services Awareness and outreach

10. SUSTAINABILITY AND CONTINUOUS IMPROVEMENT



Strengthening long-term partnerships;
Institutionalizing advisory services;
Capacity building for staff and trainers;
Knowledge management and sharing.

11. ETHICS AND ACCOUNTABILITY

All partnership and advisory service activities shall be conducted with transparency, mutual
respect, accountability, and adherence to ethical standards.

12. REVIEW AND UPDATE

This framework shall be reviewed periodically to reflect policy updates, institutional priorities,
and lessons learned.



