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1. Auditee: - FDRE TVT Institute   

2. Audit process: -:  ISO 9001:2015 document analysis, checklist interview, and observation of the 

process  

3. Short Description of the audit: - After implementation of ISO 9001:2015 requirement and to fulfill 

the requirement of clause 9.2 of the internal quality audit 

4. Data Audit Conducted: - 10-14/10/2016 EC 

5. Objective(s)of the audit:  

• To check the compliance of the FTVTI business with ISO 9001:2015 QMS requirements 

• To check whether they are compiling legal documents with the QMS 

• To check whether they are compiling institutional documents with the QMS 

• To take proper corrective action for identified nonconformity 

6. Scope of the audit:- All three core processes (training, research, community service, and technology 

and development) in the main campus only 

7. Documents used:- ES ISO 9001:2015 requirements and organization documents and legal 

requirements 

8. Audit Methods: Interview, Document Analysis, and Physical Observation of the operation 

9. Audit Plan: -  Internal Quality Audit Form  OF/FTI/ MR/11 

10. Auditor Name: 

• Mr. Ebrahim Berihu 

• Adane Abeje (Ph.D) 

• Idris Zehredin (Ph.D) 

• Taye alamrew (Ph.D) 

• Yoseph Enku (Ph.D) 

• Hailemeskel Teshome 

• Matiyos Gebeyehu 

• Yared Wanza 

• Melaku Birhanie  

• Solomie Fantahun  

•  
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11. Area audited  

Taskforce office, General Director, Deputy General Director for Administration,  Deputy General 

Director for research and community service,  Deputy General Director for Technology and Enterprise 

Development,  Deputy General Director for Academic,  Planning and Budget directorate,  Finance 

directorate,  Purchasing Directorate,  Civil Technology Faculty,  Electrical Electronics & ICT Faculty, 

Mechanical Technology faculty,  Registrar and alumni directorate,  Pedagogy faculty,  Textile and 

apparel fashion faculty,  Agro Processing faculty,  Library and Documentation Directorate,  TECAT 

directorate,  Research and Community Service Directorate,  Student service directorate. 

12. Findings:  

12.1.Good practice or strong points  

✓ Documented information is available and records that show the process and the 

understanding of employees about the QMS is also good and there is a conducive working 

environment. 

✓ There is the commitment of the top management to implement and support QMS 

✓ There is well established and organized strategic and annual plan 

✓ Internal and external issues of the organization were identified and analyzed appropriately 

✓ Employees are assigned based on relevant competence: roles and responsibilities clearly 

defined in the job description (OF/FTI/HRD/21 Job Description) 

✓ The Context of the institution is well understood 

✓ The target auditee members and offices have been cascaded quality objectives, and 

documentation requirements, and there are practices to document and record information  

✓ There is a strong desire to establish a quality management system  

✓ Workshops and laboratories are organized as per the standard provided (machine operation 

manual, machine history, work instruction, kaizen )  

✓ Automated system for a supplier list, selection criteria, and related matters are available. 

✓ Quality policy, objectives, vision, mission, and values are well documented and posted in 

offices and workshops.  

✓ Out Sourced services have been measured and monitored appropriately. 

✓ There is a system to check that all goods and services from suppliers  

✓ Overall, the institute is working as per the requirements of ISO 9001/2015 

12.2.Opportunity for improvement: - 

✓ Mission, vision, and quality policy are posted in offices and workshops but it would be nice 

if it is posted in different places of the compound. Clause 5.2.2 
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✓ The plan and report are well cascaded and designed, but it would be good if the report is 

kept in a manner that reflects the level of performance, Clause 6.2 

✓ While there is so much evidence of the commitment of the top management to the 

effectiveness of the QMS, leaders at the faculty, directors, and department levels need to 

improve their commitment to implement the system in their respective functions.  

✓ Leadership assignments shall be provided with appropriate roles, responsibilities, and 

accountability. clause 4.4 

✓ There is no recognition and reward system based on performance to encourage creativity.  

✓ While there is overall awareness of QMS, the implementation lacks consistency and a 

complete understanding of the essence.  

✓ There is an initiation for introducing the QMS documentation requirement, however, the 

auditee's comprehension of QMS-required enhancement. documents and procedures should 

be in place, 7.5 

✓ All Green areas, work Environment, guard dress code, water, Electricity (socket outlet and 

lamp), recycled material, and Compound Kaizen problem need to be improved. 

✓ All offices and departments should come to similar progress  

12.3.Agreed non-conformities: 

• First aid kits, fire extinguishers, and socket outlets were not fixed properly 7.5/ 7.1 Safety in 

workshops (Textile and apparel, sockets, and electrical wires on the ground are not installed 

appropriately. 7.1.3 

• Few Academic functions and staff performance have not been evaluated on a semester base. And 

the evaluation criteria have to be modified.  

• Systems (supervision) that can enhance the quality of training have to be established. 

• There are instances where certain staff members do not possess identification badges   

13. Excluded requirements of ISO 9001:2015: Design and development clause 8.3  
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14. Conclusion: -  

The Institute's internal quality audit plan and its objective were achieved. In this internal audit, 

commitments and strengths have been observed both from the management and employees’ side. 

However, the system still needs communication to make the system comply with ISO 9001:2015 

standards.  

Almost all documented information available and records that show the process and the understanding 

of employees about the QMS are also good and there is a conducive working environment. The 

awareness about vision, mission, quality policy and the system, documentation, record keeping, and 

resource utilization should be improved.  

The audit team concludes that the institute’s quality management system is effective in its ability to 

systematically achieve the requirements for products and or services within the scope of its activity and 

by its policy and objectives.  However, with in next five working  days the Institute needs to remove 

the NC's in following up office activities that are related to ISO-QMS 9001:2015. Monitoring will be 

continued until proper corrective action is made and the result is achieved. 

Lead Auditor Name: Ebrahim Berihu Signature:  Date: 14/10/216 EC 




