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MONITORING AND EVALUATION FRAMEWORK OF REGISTRAR AND 

ALUMNI DIRECTORATE OFFICE 

1. Introduction 

The Monitoring and Evaluation Framework (Code:73) is designed to guide the systematic 

assessment of trainee admission practices at the FDRE Technical and Vocational Training 

Institute (FTVT). Aligned with Standard 6 – Trainee Admission, this framework ensures that 

admission processes are conducted in a fair, transparent, efficient, and inclusive manner in 

accordance with ETA/TVET quality assurance requirements. By establishing clear 

performance areas, indicators, data sources, and reporting mechanisms, the framework 

supports evidence-based decision-making and continuous improvement. It also serves as a 

key tool for institutional self-assessment, accountability, and preparation for accreditation and 

quality audits. 

The purpose is to systematically monitor and evaluate the effectiveness, transparency, and 

fairness of the trainee admission process, and to ensure continuous improvement in line with 

ETA/TVET quality assurance standards. 

1.1. Objective of Monitoring and Evaluation 

 To assess compliance with Standard 6 – Trainee Admission 

 To measure applicant satisfaction and service effectiveness 

 To identify gaps and areas for improvement in admission procedures 

 To provide evidence-based inputs for self-assessment and accreditation audits 

1.2. Monitoring and Evaluation Framework Matrix 

The Monitoring and Evaluation Framework Matrix provides a structured approach to assess 

and improve the trainee admission process at the FDRE Technical and Vocational Training 

Institute (FTVT). This matrix outlines key performance areas, indicators, and data collection 

methods that guide the monitoring of admission-related activities. Its purpose is to ensure that 

the admission process remains effective, equitable, and aligned with institutional goals and 

quality assurance standards. Through regular data collection and analysis, the framework 

helps the responsible bodies identify strengths, address gaps, and implement continuous 

improvements. The matrix ensures transparency, fairness, and timely service delivery, 

ultimately enhancing applicant satisfaction and institutional performance. 
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1 Clarity of 

admission 

informatio

n 

Percentage 

of 

applicants 

rating 

clarity as 
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or above 

Applicant 

Satisfacti

on 

Survey 

(AS-73) 

Question

naire 
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admissio

n cycle 

Admissio

n 

Committe

e 

Survey 

Analysis 
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2 Transparen
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Admissio
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Per 
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Registrar 
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Quarterly Student 

Services 
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5 Applicant 
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Survey 
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Annually Quality 

Assurance 
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M&E 

Report 
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1.3. Data Collection Tools 

 Applicant Satisfaction Survey (AS-73) 

 Admission guidelines and policy documents 

 Application records and databases 

 Staff observation checklists 

1.4. Data Analysis and Use 

 Quantitative data analyzed using percentages and averages 

 Qualitative feedback summarized thematically 

 Findings used for: 

o Institutional Self-Assessment Report  

o Management review meetings 

o Action planning and corrective measures 

1.5. Reporting and Feedback Mechanism 

Report Type Prepared By Submitted To Frequency 

Admission Monitoring Report RADO Academic Council Per intake 

Applicant Satisfaction Analysis QA Unit Management Annually 

M&E Summary Report QA Directorate ETA / Accreditation Body As required 

1.6. Follow-Up and Improvement Actions 

 Develop corrective action plans based on monitoring and evaluation findings 

 Revise admission guidelines where gaps are identified 

 Strengthen staff capacity through targeted orientation 

 Track implementation of actions in subsequent monitoring and evaluation cycles 

 




