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Asset Management Policy 

Executive summary  

• Purpose: Briefly state why the Asset Management Policy is needed to manage all physical 

assets (buildings, systems, furniture, equipment) throughout their life cycle, ensuring 

safety, reliability, regulatory compliance, and optimized whole-life costs. 

• Scope: Buildings, building systems (MEP), infrastructure, furnishings, IT and telecom 

assets, and critical ancillary assets across the portfolio. 

• Strategic alignment: How the policy supports safety, sustainability, resilience, cost 

control, and service levels for occupants and tenants. 

• Core commitments: Registering assets, maintaining data quality, applying lifecycle 

planning, and enabling auditable decision-making. 

1. Introduction and context 

• Context: Describe current state (gaps in asset data, reactive maintenance, inconsistent 

renewal planning) and the business drivers (risk reduction, uptime, regulatory compliance, 

energy efficiency, occupant comfort). 

• Objectives: Improve asset visibility, standardize maintenance, optimize lifecycle costs, 

ensure safety and compliance, and enable transparent governance. 

• References: ISO 55000 family (if applicable), local building codes, safety regulations, 

sustainability standards. 

2. Policy statement 

• Concise declaration: For example, “The Construction and Management Office will govern 

all physical assets through a disciplined asset management framework that prioritizes 

safety, reliability, and whole-life value. Assets will be registered, maintained, and renewed 

based on condition, criticality, and business impact, with transparent governance, auditable 

records, and continuous improvement.” 
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• Rationale: Explain the rationale behind the policy—reducing downtime, extending asset 

life, improving budgeting accuracy, and meeting statutory obligations. 

3. Scope and applicability 

• Asset coverage: Buildings, MEP systems, structural elements, building fabric, CI/IT assets, 

furniture and equipment, and service contracts. 

• Stakeholders: CMO, facilities and maintenance teams, safety/compliance, finance, 

procurement, IT, tenants/clients, and external partners/contractors. 

• Time horizon and lifecycle perspective: From acquisition through operation, renewal, and 

disposal. 

4. Definitions and terminology 

• Provide a short glossary of terms (Asset, Asset Register, Asset Owner, Asset Custodian, 

Lifecycle Cost, Critical Asset, Condition Monitoring, CMMS/ERP, Maintenance Plan, 

Renewal, Decommissioning, etc.). 

• Include a one-sentence principle for data quality and consistency. 

5. Governance, roles, and responsibilities 

• Asset Owner: accountable for asset performance, lifecycle plans, and major interventions. 

• Asset Custodian/Facility Manager: data integrity, day-to-day maintenance, schedule 

adherence, and condition monitoring. 

• Finance/Procurement: lifecycle costing, budgeting, funding approvals, depreciation, and 

contract management. 

• Safety/Compliance Officer: regulatory compliance, risk assessment, and safety 

improvements. 

• IT/Data Steward: data governance in CMMS/ERP, backups, and cyber/compliance 

considerations. 

• Executive Sponsor/CMO Leadership: strategic alignment, policy approval, and oversight. 
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• Contractors/Service Providers: execution of maintenance, testing, and renewals under 

defined SLAs. 

6. Asset lifecycle management framework 

• Acquisition and capital projects: business case, design standards, safety, code compliance, 

lifecycle cost estimates, and integration with capital planning. 

• Operation and maintenance: preventive, predictive, and condition-based maintenance; 

inspection regimes; spare parts, warranties; response times. 

• Condition assessment and monitoring: scheduled surveys, remote monitoring, energy 

audits, thermal imaging, etc.; criteria for acceptance. 

• Renewal and upgrades: replacement thresholds, refurbishment vs. replacement decisions, 

modernization plans, and funding triggers. 

• Decommissioning and disposal: end-of-life planning, data sanitization, environmental 

considerations, recycling, and records disposition. 

7. Standards, procedures, and practices 

• Data management: asset registry structure, unique identifiers, fields (location, owner, 

criticality, risk rating, lifecycle status, warranty, service contracts, maintenance history). 

• Data quality and completeness: targets (e.g., 95% data completeness within 90 days of 

onboarding). 

• Classification and tagging: asset categories, criticality scoring, and location granularity. 

• Maintenance management: preventive vs. predictive maintenance, maintenance 

scheduling, spare parts policy, contractor management, and performance SLAs. 

• Condition assessment: frequency, methods, acceptance criteria, reporting formats, and 

escalation paths. 

• Capital planning and budgeting: link to master plans, long-range capital plan, funding 

gates, and governance. 

• Risk and resilience: risk registers, business continuity implications, and critical asset 

protection. 
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• Sustainability and energy: energy performance indicators, retrofits, and green building 

compliance. 

• Safety and compliance: permitting, inspections, incident reporting, and corrective actions. 

8. Data, information, and technology 

• Systems: CMMS/ERP, GIS/asset mapping, drawing repositories, document management, 

and reporting platforms. 

• Data ownership and stewardship: master data responsibilities, access controls, and change 

management. 

• Data quality targets: accuracy, timeliness, completeness, and audit trails. 

• Interoperability: interfaces with procurement, project management, financial systems, and 

safety systems. 

9. Performance management, reporting, and continuous improvement 

• KPIs and targets: 

o Asset availability for critical assets (e.g., ≥ 98%) 

o Preventive maintenance completion rate (e.g., ≥ 95%) 

o Maintenance backlog as a percentage of planned tasks (e.g., ≤ 2%) 

o Renewal funding coverage and lifecycle cost per asset 

o Condition index trends and renewal lead time 

o Compliance audit results and safety indicators 

• Reporting cadence: monthly operational dashboards; quarterly governance reviews; annual 

policy and maturity assessment. 

• Continuous improvement: annual policy review; asset management maturity assessment; 

improvement plan with assigned owners and timelines. 

10. Financial policy alignment 
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• Budgeting: integrate with operating and capital budgets; allocate funds for maintenance, 

renewals, and upgrades. 

• Lifecycle cost accounting: total cost of ownership calculations for major assets. 

• Reserves and funding: depreciation, reserve funding for renewal, and governance gates for 

large expenditures. 

• Procurement alignment: contract types, supplier performance management, and 

warranty/utilization tracking. 

11. Training, competence, and change management 

• Competency framework: required qualifications for staff and contractors; onboarding for 

new assets. 

• Training plan: schedule for CMMS usage, data entry standards, safety procedures, and 

compliance training. 

• Change management: communications plan, stakeholder engagement, and roll-out 

milestones. 

12. Compliance, risk, and audit 

• Internal audits: schedule, scope, and reporting. 

• External reviews: regulatory inspections and standards alignment. 

• Corrective actions: non-compliance remediation and tracking. 

13. Implementation plan and milestones 

• Phase 0: Initiation and governance setup (champions, steering group, policy approval). 

• Phase 1: Data foundation (Asset Register standardization, tagging, data quality baselines). 

• Phase 2: Process design (maintenance plans, condition assessment protocols, renewal 

planning). 

• Phase 3: Systems integration (CMMS/ERP configuration, data migration, reporting 

templates). 
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• Phase 4: Pilot testing (one representative building or portfolio segment). 

• Phase 5: Organization-wide rollout (training, communications, change management). 

• Phase 6: Review and continuous improvement (first maturity assessment, adjust plan). 

14. Deliverables and artifacts 

• Asset Management Policy document (this paper) and a one-page executive summary. 

• Asset Register template (fields, data dictionary) and tagging scheme. 

• Standard operating procedures (SOPs) for maintenance, condition assessment, renewal 

planning, and data management. 

• Data quality plan and target metrics. 

• KPI dashboards and reporting templates. 

• Capital planning and renewal plans (long-range plan and asset-specific renewal strategies). 

• Risk registers and mitigation plans. 

• Training and onboarding materials. 

15. Appendices (sample content) 

A. Asset Register data template (CSV/Excel) with column definitions. 

B. Data quality checks and validation rules. 

C. Sample maintenance schedule (preventive, predictive, inspection intervals). 

D. Glossary of terms. 

E. Related documents, standards, and references. 

F. Roles matrix for key activities. 

G. Change control and version history. 

 


