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EXECUTIVE SUMMARY

This study presents the findings of a tracer study conducted by the Leather and Leather Products
Technology Department at the Federal Technical and Vocational Training Institute (FTVTI) in
Ethiopia. The study focuses on the impacts of short-term and long-term training programs on the
employers and trainees graduated in 2022/2023.

The FTVTI was established to legally meet the labour market demands and develop a flexible,
workforce at the lower and middle skill levels. This workforce can help propel economic growth
and development by strengthening and modernizing the skills of technical and vocational trainers
and industry practitioners. The Institute has been further enhancing the outcome-based training
based on the Ethiopian Occupational Standards (EOS) with support from the ESTRIP program
over the past five years.

Objective: the purpose of this tracer study was to evaluate the quality, applicability, and capacity
of the Federal TVT Institute's leather and leather product technology training programs in terms
of their capacity to equip graduates with the skills necessary to secure employment and perform
their jobs well.

Methodology The methodology used during this tracer study was cross-sectional descriptive
survey. The data were gathered both by quantitative and qualitative data gathering methods. The
employers of graduates were the main sources of the information required for the tracer study.
As a result, a census of 97 leather and leather product technology graduates were scheduled to
take part in this tracer study and all graduates were get in touch. The graduates' employers,
TVET agencies and Training colleges were also the data source of the study. In order to improve the
accuracy of the information provided, three individuals (deans, associate deans, and department
heads) were interviewed from each organization. The quantitative data were analyzed using SPSS
versions 27 and descriptive statistical techniques such as frequency and percentage, mean,
standard deviation, standard scores, diagrams, and graphs. Thematic analysis was used to
examine the qualitative data.

Results: As a result, 97 graduates were participated in this tracer study. Thirteen (21.86%)
graduates were enrolled in long-term vocational education programs whereby 11 (52.4%) were
men and 10 (47.6%) were women, whereas 76 (78.13%) graduates were from short-term program
(male 36 47 %, female 34 45 % and 6 were not mentioned their sex. Interims of employment,

iX
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the long-term graduates hold permanent full-time jobs in government agencies. Long-term
graduates’ employment status is that 90.5% has found their first job within 3 months, and most
of them used transfer method to find a job, and internet, newspaper, and relative and friends are
the second most used method (14.3%). 61.9% long-term graduates are employed, 9.5% graduates
are self-employed with employees, and 28.6% are on further education. The two most important
skills which graduates said help them to perform in their job are, Knowledge (theoretical and
practical related to my specialization) 16(76.2%), and Practical, job-related skills (for example,
use of tools, equipment and machinery) 14(61.9%). 76.2% of long-term graduates are likely to
take a short — term training.

Recommendations: according to the results of this tracer study; it is shown that 56.1% of
graduates are female, which is encouraging for female participation. This shows unequivocally
that the technical and vocational training institute takes gender into account when admitting
students to the leather and leather technology department in order to increase the number of female
trainees. Knowledge and practical abilities relevant to the profession are the two most important
requirements for carrying out the job of the tracked graduates. As a result, the program's training
should focus primarily on imparting information and useful job-related skills. The vast majority of
companies who were able to locate the grads said that the graduates needed more training, and the
graduates themselves would like to pursue extra training. Therefore, it is expected of the institute
to arrange a sufficient number of training sessions in pertinent leather technology fields. This
should be taken into account by the relevant authorities. Employers and graduates recommended
that the training place more of an emphasis on knowledge and practical skills. Additionally,
graduates suggested areas for additional training. It is generally advised that the Institute expand
its training offerings and help trainers become more employable in the real world.

Keywords: Leather, Leather Products, Leather Technology, Tracer Study.
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CHAPTER ONE

INTRODUCTION
1.1 Background

Graduate Tracer Studies (GTS) have gained popularity as a recognized practice worldwide.
These studies focus on understanding the experiences of graduates during their studies and their
transition to the job market. Tracer studies involve identifying and following up with graduates
from higher education institutions (HEIs) through standardized surveys conducted sometime
after graduation, typically between 6 months and 3 years. Tracer studies are often conducted in
higher education and technical and vocational education and training (TVET) systems. These
studies aim to measure the effectiveness of educational institutions, assess the transition from
school to work, and evaluate the impact of reforms and programs on labor market needs and

skills mismatch.

According to the study conducted by Sandhaas and Winkler in 2011, there is a lack of statistical
data on the whereabouts of Technical and Vocational Education and Training (TVET) graduates
in Ethiopia. The study highlights that there are no statistics available from TVET agencies or any
other research or reports conducted on this matter. This lack of trustworthy statistical data poses
challenges in measuring the impact of TVET graduates on poverty eradication in the nation.
Without reliable data on labor demand indicators and the employability of TVET graduates, it
becomes difficult to assess the effectiveness of TVET programs in addressing the needs of the
labor market (Baraki, A. & Kemenade E. 2013). Market indicators and labor data are crucial
tools for developing and implementing policy initiatives to improve the effectiveness of TVET,
as highlighted by Kingombe's research in 2012.

If higher education institutions (HEISs) are to improve their teaching and training of graduates, the
precedence should be to learn and garner improvements from graduates’ nuanced experiences. It
is since the 20™ Century that Universities started to conducting tracer studies to accredit their study
programs, explaining the link between study programs and the job market, showing the uniqueness
and positioning of individual universities, and enabling universities and institutions managing
higher education in their respective countries make informed and evidence-based decisions about

improvements and quality education and services in higher education (Schomburg, 2011).

1
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Similar to this, a few universities and colleges in Ethiopia began carrying out tracer studies for the
same reason. However, to obtain quality and relevance, the majority of Ethiopian educational
universities are unable to perform tracer research. It is a widespread trend that the majority of
institutions of higher learning offer uniform curricula, and most of these programs were launched
without considering demand-side requirements. The graduates’ employability and level of
employer acceptance have not been adequately addressed. Furthermore, due to its dynamic nature,
the Ethiopian industry sector's labor market setting requires ongoing, extensive tracer

investigation.

Ethiopia's industrial sector continues to be a promising area for the country's development. The
Ethiopian manufacturing sector is significant due to the country's expanding infrastructure and
industrial development, but the lack of qualified human resources in the fields of tool and die
making, leather and leather technology practices and approaches harms the sector's ability to grow
and develop (Oqubay et al, 2019).

Precision manufacturing techniques like as tool and die and leather technologies are used to create
innovative, high-quality items. One of the main sectors for providing TVET trainers and industry
professionals with skill-development programs is the center of excellence (CoE) on Precision Tool
and Die Making and Leather Technology. To deliver top-notch TVET programs based on global
best practices, a center of excellence in key technology jobs must be established at the FDRE TVT
Institute and Satellite Colleges.

By building their capacity through high-quality training, the Precision Tool and Die Making and
Leather Technology Center of Excellence seeks to increase the competitiveness of the industries
and SMEs engaged in the manufacturing sector, particularly in precision tool and die making and
leather technology. This in turn fills the gap between the industries’ need and supply of trained
workers. Additionally, it will step up the research and development program, which will help the
manufacturing industry by boosting its cost and quality competitiveness in national and
international markets. As the Center of Excellence in Precision Tool and Die Making and Leather
Technology, there are high expectations, especially when it comes to establishing a new set of
guidelines for the instruction and professional growth of TVET instructors and business
professionals.

One of the aims for FDRE TVT Institute is to diversify its undergraduate and graduate programs

in order to better position itself as a canter of attraction for scholars, educators, researchers, and
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collaborators from around the globe. Studies have revealed the wide range of gaps in the country's
TVET sector, with a horizontal and vertical mismatch between the training offered and the skills
required in manufacturing and the technology of leather and leather products, with a significant
weight on the sector's lack of access and equity. De Gobbi, M.S. (2006/1) researched the Ethiopian
labor market's flexibility as well as employment and income security, demonstrating the
unpredictability of the demand-to-availability labor market gap.

The Learn for Work Schokl and Programme, which was published by the Educan Foundation in
2009, appears to be a stepping-stone for the recently developed document to close the skill and
knowledge gaps in the labor market. Teklehaimanot Haileselassie (2002) described the difficulties
faced by TVET in Ethiopia as a result of misperceptions held by employers and the general public
regarding TVET graduates and the fact that the majority of students who enrolled in TVET
Colleges were those who did not receive the required university entrance score. The metrics and
developments of the labor market are highlighted in a crucial synopsis report from the World Bank
in 2007 regarding the difficulties and future prospects of the labor market in Ethiopia. This report
provides insight on how to handle the difficulties. In order to solve the issues, this research sheds
light on the labor market as an important concern and suggests that education and training in the
training sectors be pertinent and employable. In his article about the effect of competency-based
training on the employability of technical and vocational graduates in Ethiopia, Birhane Sime
Geressu (2017) reported that detailed data analysis revealed that inadequate allocation of relevant
resources (lack of teaching materials, particularly in newly developed occupational standards);
lack of quality academic and support staff; increased enrolment; and insufficient industrial
internship bases have a negative impact on graduates' employability. He added that these
circumstances also have an impact on TVET colleges' ability to create competent graduates with
the necessary employability skills, knowledge, and abilities, which ultimately results in graduate
unemployment and unhappiness among various stakeholder groups. He added that these
circumstances also have an impact on TVET colleges' ability to create competent graduates with
the necessary employability skills, knowledge, and abilities, which ultimately results in graduate
unemployment and unhappiness among various stakeholder groups. He also emphasized that some
employed graduates were unable to demonstrate employability skills and knowledge for the job,
according to his qualitative data. He came to the conclusion that the weak implementation of
competency-based learning is being caused by TVET colleges' inability to assess the actual skills
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required in the labor market and anticipate the number of graduates required from TVET schools
in terms of occupational categories.
A Precision Tool and Die Making and Leather Technology Center of Excellence is established
under the FDRE TVT Institute as part of this Project to modernize the current facilities and raise
them to worldwide standards. The CoE will also get support. In order to improve teaching and
learning techniques for TVET students and the labor market, the Strategic Investment Plan urges
CoE teachers to go beyond their current technological practices and experiences. It also urges
future teachers to prepare for their careers by learning how to use the newest, most cutting-edge
technologies.
The topic is required to build and lay the groundwork for delivering Tracer Study, a method of
tracking graduate performance in manufacturing and leather and leather product technology
processes in a more effective and cost-effective manner. In this regard, the proposed Tracer Study
comes at a time when the discrepancy between the training offered and the existing needs
clarification in order to understand the true demand and supply for the labor market, to address the
relevance and quality issues, and to take the right track to the appropriate response with qualified
skilled labor in these both growing economic sectors and contribute to the necessary relevance,
quality, access, and equity.
Taking into account these contexts, the Tracer Study offers feedback for enhancements to the
TVET Institute training program and approach, a wide range of employment and work-related
aspects, as well as the applicability of various educational pathways to employment in the
manufacturing and leather and leather products technology sectors.

1.2 Statement of the Problem
Conducting graduate tracer study at TVTI (Technical and Vocational Training Institution) is
prompted by several critical challenges that revolve around the employability of graduates, the
relevance of training programs, the quality of training delivery, and access to further training
opportunities. The detailed problems cover:
Firstly, concerns arise regarding the employability of TVET college graduates in the
contemporary job market. There is a need to understand whether graduates possess the necessary
skills and competencies sought by employers. The dissatisfaction of employers with the skills of

graduates may indicate potential gaps in the education and training provided.

Secondly, questions are raised about the relevance of TVET training programs to the current
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industry demands and technological advancements. Rapid changes in technology and industry
requirements may render certain training programs outdated, necessitating an assessment of the

curriculum's alignment with real-world needs.

The third challenge pertains to the quality of training delivery at TVET colleges. Issues such as
outdated equipment, inadequate resources, and a mismatch between theoretical knowledge and
practical skills may impact the overall quality of training. Ensuring that graduates receive high-

quality education is essential for their preparedness for the workforce.

Access to further training opportunities is another area of concern. Graduates may face challenges
in accessing advanced courses or continuous learning opportunities beyond their initial TVET
program. ldentifying and addressing barriers to further education is crucial for the ongoing

development of graduates' skills.

Additionally, there may be a notable gap between the expectations of employers and the skills
possessed by TVET graduates. Bridging this industry-academia gap is vital for ensuring that
graduates are well-equipped with the skills needed in the workforce.

Tracking the career progression of TVET graduates is also a significant aspect. Understanding
how graduates fare in their careers, whether they face stagnation or advancement, provides

valuable insights for evaluating the long-term impact of the training programs.

Lastly, there is a need of getting feedback from the respondents for effectiveness of TVTI training
through feedback mechanisms. Establishing channels to gather feedback from graduates,
employers, and other stakeholders is essential for continuous improvement. This feedback loop
helps identify specific issues and areas for enhancement, fostering a collaborative approach
between the education sector and industry. In essence, the initiation of a graduate tracer study is
driven by the imperative to address these challenges, make informed decisions, and enhance the
overall quality and effectiveness of training programs for the benefit of both graduates and the

industries they serve.

In this regard, different nations are attempting to bring their national economies, local and regional
labor markets, and educational requirements and goals closer together. This is largely due to an
international consensus that, despite being challenged, contends that individuals and organizations
must regularly adopt new abilities and information in order to address the difficulties of an
increasingly dynamic and uncertain economic environment (Unwin, 2003). Such innovations raise
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significant concerns about the substance of curricula, how learning occurs in the classroom, how
students acquire skills, and the knowledge of educational professionals. It is challenging to build
any synergy between the labor market and the economy in a setting where there is a lack of a
systematic and accurate analysis of the employment outcomes of vocational training graduates, as
is the case in Botswana. Tracer studies may be utilized in these situations to keep the curriculum
current and offer graduates specific benefits that will increase the marketability of vocational

programs.

The formulation of policy to address some of the societal issues, such as unemployment, could be
helped by having adequate knowledge of the employment outcomes of vocational training
graduates. Since there is such a strong correlation between market demands and training programs,
Ethiopia does not appear to follow this trend. Similar to what Sandhaas and Winkler (2011)
discovered, there is a very poor practice of carrying out tracer studies to assess the caliber of
graduates and the degree to which employers are satisfied with the programs provided by TVET
colleges. The employment rate for graduates has been rising, and this discrepancy is impacting
institutions' ability to evaluate the value and relevance of their own programs.

Because of this, there is an urgent need for individual institutions to conduct tracer studies in order
to understand the employability of their graduates and the satisfaction of employers and to plan
effective interventions on the content and delivery of training to ensure that it is current and in line
with labor market demands.

1.3 Objectives

1.3.1 General Objective
The general objective of this study is to carry out a tracer study on the FTVTI graduates in the

fields of leather and leather products technology in 2022/23 in order to assess the effectiveness of
outcome-based training programs that are relevant to the market demand.

1.3.2 Specific objectives
e To assess the employability status of 2022/23 leather technology graduates (both short and

long term graduates).
e To evaluate employers satisfaction towards leather technology graduates of 2022/23.
e To identify strengths and limitations of leather technology curricula and training conditions.
e To study FTI’s training approach and effectiveness of training resources, environment for

learning, and other provisions.
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1.4 Scope

The subjects of this tracer study were the leather technology graduates (short-term and long-
term) in 2022/23. This study included regular, extension, and summer program students from the
Leather and Leather Products Technology department. The study includes trainees from all the

regional  states and  institutions  that  offer  similar  training  programs.
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CHAPTER TWO

METHODOLOGY
2.1 Study Design

A descriptive cross-sectional survey was conducted, incorporating a mixed-methods approach to
ensure the collection of comprehensive information. This approach involved gathering both
quantitative and qualitative data, which provided a more robust dataset. The mixed-methods
strategy allowed for a thorough examination of the various aspects under investigation, thereby
enriching the overall findings of the study.

To achieve a deeper understanding of the issues concerning the study environment and the
employment of FTVT Institute leather technology graduates, a triangulation technique was
employed. This technique offers several advantages, including the ability to cross-verify data from
multiple sources. The study specifically used data triangulation, which entails the integration of
both single-variable and multivariable techniques, as well as combining quantitative and
qualitative data sources (methodological triangulation). This comprehensive approach ensured a
well-rounded analysis and a more detailed insight into the research questions.

2.2 Study Period

This study was done from March 4 - 28, 2024, by collecting the necessary data from the respondunts.

2.3 Study Population
The primary focus of this tracer study was on the graduates of the leather technology program at
the TVT Institute. To gather comprehensive and relevant information, the study targeted three

distinct groups: graduates, employers, and FTVT Institute staff.

The initial sample for the study comprised all leather technology graduates of 2022/2023, who
were selected to participate in this tracer study. These graduates were considered a vital source of
information as they could provide insights into their educational experience and employment
outcomes.

The second group included all employers of these leather technology graduates, specifically the
TVET colleges and industries where the graduates were employed. By including the employers,
the study aimed to gain a better understanding of the graduates' performance in the workplace and
the relevance of their training to their job roles. This would provide valuable feedback on the

effectiveness of the leather technology program in preparing students for the labor market.
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The third group consisted of staff from the leather department at the FTVT Institute. This group
included key personnel such as the Dean, the Directorate Director, the Head of the Department,
and lecturers. By involving the staff, the study sought to gather perspectives on the curriculum,
teaching methodologies, and any potential areas for improvement in the program. Collectively,
these three groups provided a comprehensive view of the educational and employment landscape
for leather technology graduates from the FTVT Institute.

2.4 Variables of the Study
The dependent and independent variables for each group in this tracer study were listed as

follows.

2.4.1 Dependent Variables
Four variables were selected for this tracer study as the main factors to be discovered from the

graduates' data. As follows:

e The degree of employment of leather technology and leather product
technology short term graduates;

e The value of the training received at FTVTI;
e The level of graduates’ job satisfaction; and

e The graduates' opinions of the study provisions and conditions.
There were three outcome variables based on the data provided by the employers. As follows:

e Criteria used by employers in the recruitment and selection of leather and leather
product technology graduates;

e The degree of satisfaction with graduates of leather and leather product
technology among employers; and

e Skill of graduates.

2.4.2 Independent Variables
The independent variables are characteristics of leather and leather product technology graduates,

including their backgrounds and demographics, as well as employer organizations.

Graduates: The independent variables were characteristics related to graduates of leather and
leather product technology.

e Gender (Male, Female),

9
Graduate Tracer Study 2024 (Draft Version)



East Africa Skills for Transformation and Regional Integration Project (EASTRIP)

o Age (years)
e Marital Status (Single, Married, Divorced, Other)
e Year of graduation (2022/23)

e Level of qualification (BSc)

Employers: Personal information (including backgrounds and demographics) of individuals in a
particular role or position within the employer organizations as well as their industry sector of
employment were included as independent variables.

e College/Company/Organization Name

e Address

e Position (HRM, Head, Deputy Head)

e Industry sector of the organization (Leather industry, Education and Training, Other)

2.5 Data Collection Instruments

This study has used three different study populations such as graduate in Leather technology,
employers of graduates, and leather department staff. All were surveyed using two different types

of questionnaires namely both closed-ended and open-ended questionnaires.

The questionnaires contained questions related to the employability of the leather and leather
product technology graduates; the relevance of the training at TVTI; the job satisfaction of
graduates; the study conditions and provisions of leather and leather product technology
departments at TVTI; employers’ recruitment procedures and selection criteria of graduates, and

satisfaction of employers by the graduates.

2.6 Data Quality Control

A variety of quality control methods were employed to ensure the data was of the highest quality.
First, no evident and unmistakable contradictions were allowed in the questionnaires or interview
guides used to gather the data. Second, 25 data collectors were hired and given training. In addition,
6 supervisors were assigned to help with and keep an eye on the data collection process. Each
supervisor had one team leader from data collectors under their care, and they were tightly watched
in their day-to-day activities.

Third, the supervisors routinely evaluated the consistency of the collected data. When problems
like missing values, contradictory answers, or improbable numbers are found, instant feedback is
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supplied to the relevant data collectors, and then repairs are made by getting in touch with the
relevant respondent once more. The fourth step involved hiring and training 6 data encoders to
enter the data into a computer program. Statistical software SPSS version 27 were used for

additional cleaning and analysis.

2.7 Data Analysis

The collected data was analyzed using both quantitative and qualitative methodologies. The
information gathered through the closed-ended section of the questionnaires was quantitatively
assessed using descriptive statistical techniques such as frequency and percentage, mean, standard
deviation, standard scores, diagrams, and graphs.

Thematic analysis was used to examine the open-ended sections of the questionnaires, or
qualitative data. Initially, categories were created and used. Themes, patterns, and connections
were then found. Lastly, the primary results were summarized in exact qualitative statements and

were presented as tables.

2.8 Ethical Considerations
The Federal TVT Institute provided authorization for this investigation, along with a formal
approval letter. For each of the two target population employers and graduates a specific official
letter of request to participate in the study was drafted. The letter asked for their permission to
participate after outlining the study's goals. In addition, each data collector informed the
respondents prior to the commencement of the questionnaire that the purpose of the tracer study
was to enhance the leather technology department's study program and, more precisely, to modify
the curricula to better prepare graduates for the workforce. Participants in the study were chosen
based on their willingness to participate through this method and oral agreement obtained
beforehand. The graduates were also informed that there will be no negative effects cause for their
response, and respondents were further assured of the confidentiality of their responses.
All materials that belong to another person or group are properly cited because employing a
scholar's thought requires giving correct credit. Additionally, the researchers are committed to
honestly and fully sharing the findings of their examination.

2.9 Dissemination of Results
The draft version of the tracer study report will be presented to the ESTRIP office members for
discussion and validation. Then after taking into account the feedback and recommendations from
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the validation workshop, the final version of the report will be prepared. Then, the final report will

also be published in a proceeding form.
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CHAPTER THREE
RESULTS AND DISCUSSIONS

The tracer study primarily focused on graduates of the FTVT Institute who studied leather and
leather products technology. These graduates are employed in TVET institutions and agencies
across four regions of the country. Consequently, data collected from both the graduates and
their employers was analyzed. The results and findings from this analysis are presented in the
following subsection of this chapter.
3.1 Long-term Graduates’ Findings

In this tracer study, it was first planned to take into account all 21 graduates of Leather technology.
And it was able to pinpoint all 21 graduates. Thus, the tracer study's respondents plan was 100.0%

SUCCESS.

3.1.1 Socio-Demographic Characteristics
The socio demographic characteristics, gender, marital status, age, graduation year, and number
of children of the graduates are all included in this section. The frequency distribution of the

graduates' socio demographic traits is shown in Table 1.

Table 1 the socio-demographic characteristics of traced graduates

Gender, Civil Status and Year of Graduation

Gender Marital Status Age Bands in Years Year of
Graduation
Male | Female Single Married Below 25| 25-35 | Above 35 2022
M| F | M F M| F| M| F | M| F
Frequency 11 10 3 7 6 3 - 2 (11| 8 - - 21
Percent 52.4% | 47.6% 47.6% 42.9% 9.5% 90.5% 0% 100%

(Source: Collected from field data of EASTRIP tracer study, 2024)

Based on the collected data, table 1 shows the distribution of graduates involved in the tracer
study according to gender, marital status, and age range. As shown in the table, Out of the total
21 graduates involved in the tracer study, 11 (52.4%) are males, and the remaining 10 (47.6%)
are females. In terms of marital status, among the graduates, 9 (42.9%) were married at the time
of filling out the questionnaire, while 10 (47.6%) were unmarried. In terms of age, 2 (9.5%) of

the graduates were under the age of 25, and the majority, 19 (90.5%), were in the 25-35 age
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range.

3.1.2 Employability of Graduates
The distribution of the traits that are associated with the employability of the traced graduates is

described below. The results of the type of employment, employment status, the employment
industry or sector, geographic location, time it took for graduates to obtain employment after
graduation, and methods (media) utilized to locate employment are explored in particular.

3.1.2.1.Employment Condition
Based on the information provided, the tracer study reveals the employment status of the

graduates involved. As it is shown in table 2 below, out of the total 21 graduates, 13 (61.9%) are
employed full-time, working 40 hours a week in government organizations, 2 (9.5%) of the
graduates are self-employed with employees, indicating that they have started their own
businesses and 6 (28.6%) of the graduates are pursuing further study, indicating that they have
chosen to continue their education rather than entering the job market.

Table 2 situation in the first six months after graduating

Situation in the First Six Months after Graduating

Self-employed Self-employed Neither employed

Situation Employed with employee | withoutemployee | nor self-employed

M = M F M F M F
Frequency 7 6 - 2 - - 4 2
Percent 61.9% 9.5 28.6%

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.1.2.2.The regional distribution of traced graduates
Table 3 the number of traced graduates per region

(A dn?i?l?slt(igtion) Frequency Percent
Addis Ababa 8 38.10%
Oromia 6 28.60%
formSNNP 3 14.30%
Sidama 2 9.50%
Total 21 100.0%

(Source: Collected from field data of EASTRIP tracer study, 2024)
Table 3 shows the distribution of employment locations among the 21 graduates involved in the tracer

study. Based on the information the majority of the graduates, 38.1%, are employed in Addis Ababa,
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28.6% of the graduates are employed in Oromia, 14.3% of the graduates are employed in Southern

Ethiopia, and 9.5% of the graduates are employed in Sidama.

3.1.2.3. Duration took to be employed after Graduation
Based on the gathered information, table 4 of the tracer study shows the job turnover and duration taken

to be employed after graduation among the 21 graduates. Among the graduates, the majority, 19
(90.5%), took less than 3 months to secure employment after their graduation and 1 (4.8%) of the
graduates took 4-6 months to secure their present job after their graduation.

Table 4 Job turnover and duration taken to be employed after graduation

Duration Frequency | Percent
0-3 months 19 90.5%
4-6 months 1 4.8%
Duration took to be Employed after Graduation
7-9 months 0 0.0%
10-12 months 0 0.0%
Missing 1 4.8%
Total 21 100%

(Source: Collected from field data of EASTRIP tracer study, 2024)
After this they were asked to reflect to their monthly salary income and their response is shows in the
following table.

Table 5 How much is your salary (per month) of your present job)

How much is your salary (per month) of your present job)

Below Birr Birr 5000 - Birr 7000 - Above Birr Total
5000 7000 10,000 10,000
Frequency 1 3 3 12 19
Percent 4.8 14.3 14.3 57.1 90.5

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.1.2.4.Media Used to Find their First Job
Table 6 shows the frequency distribution of the means that the leather technology used to find

their first jobs.

Table 6 Media of employment used by traced graduates

Yes
List of Medias

Frequency Percent

Newspaper /Television/Radio 3 14.3%
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Internet (e.g., government websites, company websites) 3 14.3%
Relatives, friends or/and colleagues 3 14.3%
Industry Linkages during training (e.g., apprenticeship, On

1 4.8%
Job Training)
Transfer 8 38.1%
relatives and friends 14.3%
Internet 14.1%
newspaper/television/radio 14.3%)
newspaper/television/radio 4.8%
Social networks (e.g., Facebook, LinkedIn) 0 0.0%

(Source: Collected from field data of EASTRIP tracer study, 2024)
The above tale captures the means and ways with which TVTI Graduates “Found their Present
Jobs”. Results have been taken from a sample 21 graduates who are presently in employment.
The information indicates that 38.1% of the TVTI graduates found employment through
"Transfer”, (14.3%), secured their current job through; "relatives and friends,"” internet (14.1%),
newspaper/television/radio (14.3%), and "Industry Linkages” 4.8% percent. “Social networks
with (0.0%) is the least methods they used.

3.1.3 The Relevance of Training and Skills Required

The relevance and effectiveness of leather and leather product technology training are crucial in
equipping graduates with the necessary skills for employment and job performance. The tracer
study conducted on graduates of the Leather & Leather Products Technology program of Federal
TVT Institute's to assess the skills and training received by graduates. It is important to analyze
the critical skills that are most helpful in performing their current tasks. Assessing the relevance
of the course also involves considering the graduates' prior training and their potential future

participation in the field.

Table 7 Relevancy of training with the current job

Frequency Percent
None 3 14.3%
No 2 9.5%
Yes 16 76.2%
Total 21 100%

(Source: Collected from field data of EASTRIP tracer study, 2024)
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Relevance of Training

No [=== 9.5
Yes [ — 76.2
0 20 40 60 80 100

m Percent m Frequency

Figure 1 Relevance of training
(Source: Collected from field data of EASTRIP tracer study, 2024)

Table 8 Degree of relatedness of training to job

How relevant was your study at FDRE TVT Institute to your present work or your last job?
Highly Moderately Slightly Total
Related Related Related
Frequency 11 4 1 16
Percent % 52.4 19 4.8 76.2

(Source: Collected from field data of EASTRIP tracer study, 2024)

Out of the 21 graduates who were traced for this study, 52.4 % of them thought their current jobs
is highly related to the courses they took at the FDRE Technical and vocational training institute.
19% concurred that there is a moderate relation between the course and the work, 4.8 % has slight

relation and 5 respondents did not respond to this question.

Degree of relevance

Slightly —
Moderately _
Highly I —
0 2 6 8 10 12
" ™ Frequenc

Figure 2 Degree of relatedness of training to job (Source: Collected
from field data of EASTRIP tracer study, 2024)
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3.1.4 Types of training attended at TVTI

Two categories of training offered in the field of leather and leather product technology the basic
run-way Leather Garment and fashion accessory design. Out of the 57 short term graduates, 21
(36.8%) graduates received training in Basic Leather Garment design, while 36 (63.2%)

graduates received training in fashion accessory design.

Table 9 Types of training attended at TVTI

Level of qualification Frequency percent
Bachelor 20 95.2%
None 1 4.8%

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.1.5 Required Areas for Performing the Job

This tracer study also tried to identify study areas (knowledge and skill) that helped the graduates in their
performance at their present job. Based on the graduates’ respond, table 10 show that the majority
(76.2%) of them agreed that both theoretical & practical knowledge related to their filed of
socialization helped them perform their current job. The second required skill identified by the
graduates is practical job-related skills (for example, the use of tools, equipment, and machinery) as
identified by 61.9% of graduates. Two skills (ICT skills and Problem-solving skills) and Work ethics
(such as attendance at work, reliability, punctuality, and teamwork) are ranked as third as they helped
42.9% of the graduates to perform their current job. Customer service skills (such as personal
presentation, being polite, understanding a customer’s needs and being able to meet these) are ranked
fourth by 38.1% of the graduate. Communication skills (spoken and written), Work ethics (such as attendance
at work, reliability, punctuality, and teamwork), Entrepreneurship skills (such as market research, business
planning, financial management, and leading others) are ranked fifth by 33.3% of graduates for performing their

present work.

Table 10 the areas of skills that helped graduates to perform their current job

Areas of Study Helping TVET Graduates in the Performance at Present Job

Frequency Percentage
Areas Total
Selected Not Selected Selected
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Knowledge (theoretical and practical

customer’s needs and being able to meet
these)

related to my specialization) 16 5 76.2% 21 | 100%
Practical, job-related skills (for example, 14 7 . o
use of tools, equipment and machinery) 61.9% 21 | 100%
Communication skills (spoken and written) 7 14 33.3% 21 | 100%
ICT skills (use of computers) 9 12 42.9% 21 | 100%
Problem-solving skills (being able to
analyze a problem and find creative 9 12 42.9% 21 | 100%
solutions)
Work ethics (such as attendance at work, . .
reliability, punctuality, and teamwork) ! 14 33.3% 21 | 100%
Entrepreneurship skills (such as market
research, business planning, financial 7 14 33.3% 21 | 100%
management, and leading others)
Customer service skills (such as personal
presentation, being polite, understanding a

8 13 38.1% 21 | 100%

(Source: Collected from field data of EASTRIP tracer study, 2024)

Effective study areas in job performance

Knowledge (theoretical and practical related...

Practical, job-related skills (for example, use...

Problem-solving skills (being able to analyze...
ICT skills (use of computers)

Customer service skills (such as personal...
Entrepreneurship skills (such as market...

Work ethics (such as attendance at work, ...

mmu

Communication skills (spoken and written)

o

M Selection Percent M Selection Frequency

10 20 30 40 50 60 70 80 90

Figure 3 Effective areas in helping graduates perform on their current job

(Source: Collected from field data of EASTRIP tracer study, 2024)
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3.1.6 Participation in Further Training

Among 21 traced graduates, only 6 (28.6%) of them have taken short courses as further training
since graduating. They said, they attended short term classes on CAD, manual pattern making,
design and pattern making of leather garment, and leather and leather garment production as part.
61.9% of the graduates, on the other hand, did not attend any additional training and the two
most frequent reasons they motioned not to attend further training are: no relative course (19.0%)
to their specialization area, and inability to pay for the training (14.3%). The graduates were also
asked if they would like to attend further training and 76.2% of them said that they would like to
attend further short-training if they will get the chance on the area of leather design software
(CAD), leather goods and footwear Design, leather goods and leather garment construction
leadership, leather garment and goods design, Pattern making, and to attend also long-term

trainings (Master’s degree) as it is indicated in table 11.

Table 11 Participation of graduates in further training courses after graduation

Participation in Further Training, Reasons
Have L Likely to
Participated Reasons for not Participating Participate
No No No
Yes No Course Need Money Others Yes No
Frequency 6 16 4 1 3 1 16 3
Percent 28.6% | 61.9% | 19.0% 4.8% 14.3% | 4.8% | 76.2% | 14.3%

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.1.7 The Level of Long-Term Graduates’ Job Satisfaction

On a five-point scale with 1 denoting not satisfied, 2 slightly satisfied, 3 moderately satisfied, 4
highly satisfied, and 5 denoting extremely satisfied, the graduates were also asked how satisfied
they were with 11 other job satisfaction metrics. Table 12 displays the parameters' frequency
distribution. According to the averages and standard deviations, the graduates are happy in their
current positions. Furthermore, the graduates in particular on their capacity for some degree of
freedom at work, the top two factors of satisfaction level are Being able to work with some
independence, well-defined and regulated work tasks, and both.
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Table 12 the extent of job satisfaction level of traced graduates

Job Satisfaction
Job Satisfaction Parameters TT5T37 32 5 N | Mean | Std. Deviation(p)
Interesting with tasks 0 |1|2] 13| 3 | 19 | 3.95 .705
Being able to work with some 0O (1|5|11 | 2 | 19| 374 733
Independence
Performing clear and regular works 0 |0l 6]10| 3| 19| 384 .688
Possibilities for applyingwhatyoulearned | 0 | 0| 5| 14 | 0 | 19 | 3.74 452
from FDRE TVTI.
Job security 0 3| 4] 8 4 | 19 | 3.68 1.003
Social status and recognition 0 |0]|] 8] 8 3 | 19| 374 733
Possibilities to put your own ideas into 06|11 19 | 3.79 631
Practice
Income and benefits 3121311 | 0| 19| 316 1.167
Good social climate / work setting 02| 7] 5 5| 19 | 3.68 1.003
Good career advancement prospects 1 (1|51 1 | 19| 353 .905
Being able to coordinate/supervise work 0 (0]4]11| 4| 19| 400 667

1=Not Satisfied 2= Slightly Satisfied, 3=Moderately Satisfied, 4=Highly Satisfied, 5=Extremely Satisfied.

(Source: Collected from field data of EASTRIP tracer study, 2024)

The measurement of satisfaction (mean score, p) along each of the 11 distinct job factors is
shown in Table 10 above. The mean satisfaction rating for the FTVTI graduates who have been
tracked varies from 3.16 ("Income and benefits ") to 4.00 (“Being able to coordinate/supervise
work ™). FTVTI graduates report feeling comparatively higher satisfaction with “Being able to
coordinate/supervise work” (u = 4.00) and “Interesting with tasks” (n = 3.95). However,
somewhat lesser satisfaction is scored by "Income and benefits" (u = 3.16) and "Good career
advancement prospects" (u = 3.53). Figure 5 also displays the mean score analyses of the 11

work satisfaction indicators.
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Job Satisfaction Parameters

m Std. Deviation (u) ™ Mean Score

Being able to coordinate/supervise work M08 fmm—— 4
Interesting with tasks ~ IEIOL0S e ——— 3 05
Performing clear and regular works IR0 080 ——— 3 84
Possibilities to put your own ideas into practice IEIE003 ] e ——— 3.7
Social status and recognition  EEEIIELC.L33 —— 3 74
Possibilities for applying what you learned. . . a0l m—— 3 74
Being able to work with some independence  IIIIaClES m—— 3,74
Good social climate / work setting L0083 —— 3 68

Good career advancement prospects L0000 — 3 53
Income and benefits L0 e 3,16

(Source: Collected from field data of EASTRIP tracer study, 2024) Figure 4 Graduates’ Job Satisfaction Parameters
3.1.8 Study Conditions and Provisions
This section of this tracer study intended for graduates to ask about the teaching-learning

environment and resources they had used at TVT Institute. . Such assessment of graduates’ views

towards their work and the course of study provides an opportunity to highlight some of the areas

where the university should focus the teaching-learning process. There was a total of 27 factors

considered for measuring the study conditions and provisions of the institute and each item was

rated on the five-point scale as 1=Bad, 2=Fair, 3=Good, 4=Very Good, 5=Excellent. Table 13

displays the frequency distributions of the rating scales for each of the 27 elements of the study's

requirements and conditions.

Table 13 the extent of graduates’ view on the study conditions and provisions

Study Conditions and Provisions

Graduate Tracer Study 2024 (Draft Version)

Study Conditions and Provisions
112 3| 4| 5| N | Mean Std. (w)
Theoretical training related to the occupation 0|0| 3|]10| 6 | 19| 416 .688
Practical uses of computers 4121210 1]19]| 311 1.329
Practical uses of tools, equipment and machines 00| 8| 8| 3]|19| 374 733
Practical uses of raw materials 03| 5|6 | 5|19| 368 1.057
Practice of equipment and machine maintenance 03] 6|6 | 4]19]| 358 1.017
Reading and producing drawings 03| 3|12 1 |19| 358 .838
Using measurements at work 0|16 |11| 1|19 363 .684
Applying written instructions and working guides 00| 5|10 4 |19]| 39 705
22
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Communication with others 0|1 5| 9| 4]19]| 384 834
\Working with other people 01 3|87 ]19| 411 875
Knowledge of national laws/policies 00| 6|10 3 |19| 384 .688
\Working in a safe way 00| 6|10 3 |19| 384 .688
Perform high quality work 0|0 6| 9| 4|19 38 737
Discipline and accuracy at work 00| 3|12 | 4 | 19| 405 621
Interesting to start a business 02| 6| 7| 4]19| 368 946
Knowledge on the general education subjects 0|2 8| 7| 2|19 | 347 841
Management of the TVTI institution 015|121 |19]| 368 671
Standard of buildings, classrooms and workshops/labs | 1 | 4 | 4 | 8 | 2 | 19 | 332 1.108
Recreational activities 0|4 6|8 | 1]19| 33 .885
Getting support from teachers 01| 3|13 1 |19| 368 749
Competence of teachers 0[3|5| 9| 2|19]| 353 905
Teachers’ experience of industry 035 (10| 1 |19| 347 841
Careers advice 02| 7 |10| 0| 19| 342 .692
Providing internship/industry-based training 00| 8|11| 0| 19| 358 507
Quality/Effectiveness of the internship/industry-based| 0 | 2 | 5 | 10| 2 | 19 | 3.63 831
training

Help in finding a job 02| 4|11 2 | 19| 368 .820
In retrospect, to what extent are you satisfied with 01} 7| 8| 3|19]| 368 820
your studies in general?

1=Very Weak, 2=Very Weak, 3= Moderate, 4= Strong, 5=Very
Strong (Source: Collected from field data of EASTRIP tracer study,
2024)

Table 13 above captures the Measurement (mean score, p) and “Rating of the teaching-learning
conditions and provisions” experienced at TVT Institute. Results have been taken from a sample
of 21 TVTI graduates. The mean (u) of satisfaction rate of the traced TVTI Graduates, varies
from 3.11 (“Practical use of computers”) to 4.16 (“Theoretical training related to the
occupation”). Among the “Very Satisfactory” parameters; “Working with other people” score the
mean 4.11, “Discipline and accuracy at work” scores mean value of 4.05, and “applying written
instruction and working guides” scores mean value of 3.95. “Practical use of computers” with
mean vale of 3.11, “standards of buildings and classrooms” with mean vale of 3.32, “recreational
activities” with mean vale of 3.32, and “career advice” with mean vale of 3.42 are with the

lowest mean score amongst parameters classified as “Satisfied”.
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Study conditions and provisions

Theoretical training related to the occupation  IEILC. 088 ——— 4, 16
Working with other people IR 8L e ——— 411
Discipline and accuracy at work  [IsC02] e —— 4 (5
Applying written instructions and working guides  IIICL05 — 3 05
Perform high quality work  IIeClS fe—— 3.89
Working in a safe way P 0688 3.84
Knowledge of national laws/policies IIMnC.088 mm— 3 54
Communication with others 0.3 ——— 3 54
Practical uses of tools, equipment and machines Il e ———— 3,74
In retrospect, to what extent are you satisfied with. . . IEIE0.02 —— 368
Help in finding ajob  IL0.0Z — 3.68
Getting support from teachers LA ———— 3 68
Management of the TVTI institution 0Ll —— 3.65
Interesting to start a business L0240 —— 3 G
Practical uses of raw materials L0 — 3 G
Quality/Effectiveness of the internship/industry-. . EEINE0.83] v ——— 3 63
Using measurements at work — [C:084 363
Providing internship/industry-based training a0 —— 3 53
Reading and producing drawings [ II0.038 — 3 53
Practice of equipment and machine maintenance L0l e — 358
Competence of teachers 0200 — 3 53
Teachers’ experience of industry  IIIELC.04 ] — 3 47
Knowledge on the general education subjects 084 e ———— 3 47
Careers aiVice I O — 3.42
Recreational activities 0800 — 3 32
Standard of buildings, classrooms and. ... L1080 — 3 30
Practical uses of computers L1 020 s 3.11

m Series 2 m Series 1

(Source: Collected from field data of EASTRIP tracer study, 2024)
Figure 5 Means scores of graduates’ views on the study conditions and provisions at the TVTI
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3.1.9 Graduates’ Comments and Suggestions about the Programs
Additionally, graduates were asked to share any issues they had regarding any modifications they

would suggest to the TVT Institute's leather technology study programs. And most traced
graduates recommended the institute to work on:

» Improvement on the equipping labs with required machineries

» Working more on full fling the graduates skill gap and attitude

» Working on designing trainings based on skill gap and project-based training,

» Adding CAD design trainings and short term trainings on leather goods leather garment

production
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3.2 Short-term Graduates’ Findings
In this tracer study, short term Graduates of the TVT Institute who studied leather and leather
product technology were the main focused. 76 graduates of leather and leather garment
technology are included in this tracer research. The overall response rate of study is 100%.

3.2.1 Socio-Demographic Characteristics
The socio demographic characteristics, gender, marital status, age, graduation year, and number

of children of the graduates are all included in this section. The frequency distribution of the
graduates' socio demographic traits is shown in Table 14.
Table 14 the socio-demographic characteristics of traced graduates

Characteristics Number of graduates | Percentage (%)
Gender Male 36 474
Female 34 44.7
Not mentioned 6 7.9
Civil Status Single 59 77.6
Married 16 21.1
Not mentioned 1 1.3
Age (years) Below 25 30 39.5
Between 25-35 43 56.6
Above 35 2 2.6
Not mentioned 1 1.3
Year of graduation | 2022/23 76 100%
Total 76 100%

(Source: Collected from field data of EASTRIP tracer study, 2024)

As shown in Figure below, out of the 76 graduates participated in this tracer study the 36

(47.4%) were male, and the remainder 34(44.7%) were female.
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Gender Distribution
50 474 %
45
40
35
30
25
20
15
10

44.7 %

Male Female
H Frequency ® Percentage

Figure 6 the gender combination of traced graduates
(Source: Collected from field data of EASTRIP tracer study, 2024)

Additionally, the majority 59 (77.6%) of the graduates were single at the time of the interview,
compared to 16 (21.1%) who were married. In addition, Figure show that 30 (39.5%) of the
graduates were below the age of 25, 43(56.6%0) of the graduates were between the ages of 25 and
35, and that 2 (2.6%0) were above 35. On 2023, all graduates received their certificate.

Age Distribution
60

56.6

wh
(=]

=
(=]

)
(=)
I

5%
(==}

Percentage of Graduates(%)

—
(=)
I

Below 25 Between 25-35 Above 35

Figure 7 Age of traced graduates
(Source: Collected from field data of EASTRIP tracer study, 2024)
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3.2.2 Employability of Graduates
The distribution of the traits that are associated with the employability of the traced graduates is

described below. The results of the type of employment, employment status, the employment
industry or sector, geographic location, time it took for graduates to obtain employment after
graduation, and methods (media) utilized to locate employment are explored in particular.

3.2.2.1 Employment Condition
The 76 graduates (100%) are all employed full-time (40 hours a week) and permanently in

government organizations.

Table 15 the employment characteristics of traced graduates

Count| %
Employed in a government organization | 76 |100.0
Self-employed with employees 0 0.0
Type of employment i
Self-employed without employees 0 0.0
Neither employed nor self-employed 0 0.0
Permanent 76 [100.0
Temporary 0 0.0
Employment status
Contractual 0 0.0
Part-time 0 0.0
Working hours Mean +SD 40 +0
Manufacturing 0 0.0
Construction 0 0.0
Wholesale and retail trade 0 0.0
Industry sector i
Transportation and storage 0 0.0
Education and training 76 |100.0
Other 0 0.0

(Source: Collected from field data of EASTRIP tracer study, 2024)
Regarding the area of employment, 76 graduates (100 %) are employed in the education and

training industry (that is, in TVET institutions).
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3.2.2.2 Employment per Region

Table 16 show that among the 76 traced graduates, majority of these graduates 67.1% are

working in the Addis Ababa, while 18.0% and 5.3% are engaged in the Oromia region and the
Ambhara, respectively.

Table 16 the number of traced graduates employed per region

Region Number of graduates Percentage (%)
Addis Ababa 51 67.1
Oromia 14 18
Amhara 4 5.3
Sidama 2 2.6
SNNPR 2 2.6
Tigray 1 1

Harari 1 1

Blank 1 1

(Source: Collected from field data of EASTRIP tracer study, 2024)
On the other hand, only 2 graduates (2.6%0) are employed in Sidama and SNNPR, and 1 graduate
(1%0) in the Tigray and Harari, respectively.

Region of Employment
80
70 67.1
—_—
5
v60 |
g
550
=
E
O 40
[
e
%30 .
=
)
-
10 53
2.6 2.6
1 1
0 - - . .
Addis-Ababa Oromia Amhara Sidama SNNPR Tigray Harari

Figure 8 the regional employment distribution of traced graduates
(Source: Collected from field data of EASTRIP tracer study, 2024)
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3.2.3 The Relevance of Training and Skills Required
This section examines the applicability of the training that the Federal TVT Institute's traced

graduates got in the leather and leather garment technology department. Additionally, the
relevance between the course and the work is investigated, along with the crucial abilities that are
most useful in carrying out their current roles. Their prior experience and potential future

participation in additional training are also evaluated.

3.2.3.1The Relation Between Course and Work
The analysis is done based on the trainee’s response to their specific training subject relevance to

their current job. For instant, among leather goods design participants while 14 (87.5%) of the 16
graduates traced for this study believed that their current employment was relevant to the course
they took at the Federal TVT Institute and 1 (6.3%) of the 16 feels that its moderately related.
Similarly, leather goods pattern making graduates 9 (90%) of 10 graduates believed that their
current job is highly related to their training and the remaining 1 (10%) did not comment on this
part (or left this section blank). Modeling training 1 (5%) of 18 of graduates believe that their
training is highly relevant with their current job, and 13 (72.22%) respondents did respond this
specific question as moderately relevant in their current job. The total result is presented in Table
17.

Table 17 the perception of traced graduates in the relation between the course and job

The Relation Between Course and Work
List of short-term training you have taken
in EDRE TVT Institute Highly | Moderately | Slightly | Blank Total

Leather goods design 14 1 16
Leather goods pattern making 9 1 10
Modeling 1 13 18
Leather bag design Manually 3 1 4
Leather Product 4 4
Leather Garment 2 2
Leather 1 2 3
Leather Jacket 2 2
Leather Goods 2 1
Fashion accessory 1 1
Leather accessory 1 1
Goal setting 1 1
Catia 1 1

Total Count 64

(Source: Collected from field data of EASTRIP tracer study, 2024)
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3.2.4 Training Condition Analysis
The purpose of training condition analysis is to discover and evaluate the variables that may impact

the efficacy of training. This covers elements like the way the training is organized, the training's
subject matter and delivery methods, its length, the training environment and results, the trainer or
instructor, the accessibility of the training, and the entire training experience. Five-point likert
scale is used to collect the respondents answer, and the findings of each indicator are presented
below.

Table 18 the Arrangement of the Training

1. Arrangeme_nt of the training 1 2 3 4 5 N Mean | Std. D.
Indicators

1.1 The arrangement of the training 1 0 o5 28 29 76 3.92 0.860
process was clear ' '

1.2 The number of trainees in a group

) 0 1 23 26 26 76 401 0.841
was effective

1.3 The sequence of the training

o 0 1 28 21 26 76 3.95 0.878
activities was coherent

1.4 Thfe 'Framees_equally engaged in each 0 1 29 23 30 76 408 0.860
training session

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree
(Source: Collected from field data of EASTRIP tracer study, 2024)

Based on the feedback that had received from the graduates, it seems that all the graduates are
pleased with how the training was handled overall. The training process's clarity, as displayed in
the aforementioned Table 18 and Figure, was beneficial with a mean score of 4.08 and the lowest
standard deviation score of 0.841. On the other hand, the trainee’s engagement and effectiveness
of trainees in group shows a little bit lower mean and higher standard deviation (See Table 20 and
Figure) comparing to the other factors. As shown in Figure, the data is sorted from small-large

based on standard deviation score (orange color) from top to bottom.
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Arrangement of the Training Indicators
The trainees equally engaged in each training
session 4.08
The sequence of the training activities was
coherent 3.95
The number of trainees in a group was
effective 4.01
The arrangement of the training process was
clear 3.92
0 05 1 25 3 35 4 45
B Standard Deviation N Mean
Figure 9 the arrangement of the training analysis result
(Source: Collected from field data of EASTRIP tracer study, 2024)
Table 19 the Content of the Training
2. Content of the training Indicators 1 2|3 4 5 N Mean Std. D.
2.1 The quality of the training was 0 0|26 | 27 22 75 3.95 0.804
consistent
2.2 The language easy to understand 0 14 | 26 33 76 4.17 0.870
2.3 There enough variety in terms of the 1 23 | 29 21 76 3.88 0.894
topic’s coverage
2.4 The training material was presented 0| 1|23 22 30 76 4.07 0.869
in an engaging way
2.5 The training included enough 0 3 22| 23 27 75 3.99 0.908
practical lessons
2.6 The practical training gave me a 0 0 |22| 22 32 76 4.13 0.838
range of skills to equip me for future job

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree.
(Source: Collected from field data of EASTRIP tracer study, 2024)

Similar to the arrangement of the training, training contact analysis also shows that the graduates

are satisfied with the overall contents of the training. As shown in Table 20 above, the training

language and the practical training was top two with mean vale of 4.17 and 4.13 respectively.

But the quality of the training has better standard deviation score for satisfaction with 0.804

while the training language clarify score of 0.870. On the other hand, variety of training topic and

quality of the training score the lowest mean with 3.88 and 3.95, respectively. When it comes to the

standard deviation score of these two indicators, enough practical lesson has shown the highest

number which implies less satisfaction, in addition to these two factors, the standard deviation

score for
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the question “The practical training gave me a range of skills to equip me for future job” shows
also the second lowest with 0.908, which shows consistency of the practical training aspect,
therefore, it might need an improvement. For better clarity check Figure, and the data is sorted top

to bottom from small-large based on the standard deviation score (orange color).

The Content of the Training

The practical training gave me a range of
skills to equip me for future job

The training included enough
practical lessons

The training material was presented in an
engaging way
There enough variety in terms of the topic’s
coverage

The language easy to understand

The quality of the training was consistent

I I
0 05 1 15 2 25 3 35 4 45

B Standard Deviation ™ Mean

Figure 10 the Content of the Training
(Source: Collected from field data of EASTRIP tracer study, 2024):

Table 20 the presentation method of the Training
3. Presentation of training

) 112 3| 4 5 N Mean | Std.D.
Indicators

3.1 The instructor presents the
o ) ) 1] 0 (26|25 |23 | 75 3.92 0.882
training material effectively

3.2 The training process include
i ) 2 | 7 (22|27 |17 | 75 3.67 1.018
enough audio or video elements

3.3 The training offered enough
) ) 1| 3|20 24|27 | 75 3.97 .958
interactive activities

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree
(Source: Collected from field data of EASTRIP tracer study, 2024)
In this section of the analysis, the presentation methodology was assessed by 3 indicators and the
respondents has responded with low satisfaction to the training process content of audio and video

elements, with 3.67 mean score and 1.018 standard deviation. So far, as shown in the Table 22 and
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figure the lowest satisfaction score with a highest standard deviation score of 4.494 is this

indicator, which needs considerable attention for improvement. The data plotted bellow as shown

in Figure is sorted top to bottom based on the small-large score of standard deviation (orange

color).

or video elements

The training offered enough
interactive activities

The training process include enough audio

The instructor presents the training
material effectively

The presentation method of the Training

4.494
4.48

5
E Standard Deviation = Mean
Figure 11 The Presentation methodology of the training result
(Source: Collected from field data of EASTRIP tracer study, 2024)
Table 21 Duration of the Training
4. Duration of training 1 2 3 4 5 N Mean | Std.D.
4.1 The duration of the training 5 11 38 14 8 76 3.12 1.006
was enough
4.2 The time given for theoretical 3 11 34 20 8 76 3.25 0.968
session was enough
4.3 The time given for practical 3 8 35 19 11 76 3.36 0.989
session was enough

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree
(Source: Collected from field data of EASTRIP tracer study, 2024)

Three indicators were utilized to assess the length of the program, and the overall result shows

moderately graduate satisfaction, with all indicators having higher standard deviation ratings

(1.006). As evidenced by their satisfaction level scores of 0.989 and 0.968 standard deviations,

respectively, the graduates believed that the time allotted for the practical and theoretical session

was likewise moderate. The details scores are presented on Table 21 and for clear presentation, it

plotted on Figure sorted from top to bottom based on the standard deviation value (orange color).
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The time given for practical session was
enough

Duration of the Training

0.98

The time given for theoretical session was 0.968
enough 3.25

3.36

The duration of the training was enough 1.00 312
0 05 1 15 2 25 3 35
E Standard Deviation = Mean
Figure 12 Training duration assessment result
(Source: Collected from field data of EASTRIP tracer study, 2024)
Table 22 Trainer/instructor assessment results
5. Trainer/Instructor indicators 1123 | 4] 5 N | Mean | Std. D.
5.1Ih§veasmc_)oth mteractlonWl_th_the _ ol 1120133221 76 | 400 | 0783
trainer moving through the training sessions
5.2 | able to clearly hear your trainer during training | 0 | 1 [ 24 | 25 | 26 | 76 | 4.00 | 0.849
5.3Thetramerqqulyresp_opdstothe ol 1123024128 76 | 404 | 0855
questions during the training session
5.4Thetea}chers/tramerswerecompetentand ol 1122127241 74 | 2400 | 0828
Committed
5.5Thetra_|ner|swelleqU|ppedW|th ol1!23l28! 24! 76 | 399 | 0825
theoretical knowledge
5.6Thet_ra|ner|swelleqmppedwﬂh ol 2021125281 76 | 404 | 0871
practical knowledge
5.7Thetra|nerha3\{vgllorganlzedand olal2l2t13! 76 | 408 | 0920
managed the training time

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree
(Source: Collected from field data of EASTRIP tracer study, 2024)

Table 22 presents the trainer assessment indicators result with the 5-point scale. The indicators

used in this assessment are such as interaction, clear voice, quickly response, competency and

commitment, theoretical and practical knowledge, and time management. It seems that the overall

result shows that the graduates are extremely satisfied with the instructors’ engagement with

average mean value score of 4.02 and average standard deviation score 0.85.
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Trainer/instructor assessment results

The trainer has well organized and..

The trainer 1s well equipped with..

The trainer is well equipped with..

The teachers/trainers were competent and. .
The trainer quickly responds to the..

I able to clearly hear your trainer during..

I have a smooth interaction with the..

0 05 1 15 2 25 3 35 4 45
B Standard Deviation ™ Mean
Figure 13 the trainer/Instructors assessment result
(Source: Collected from field data of EASTRIP tracer study, 2024)
Table 23 the Training Environment Analysis
6. Training Environment 1 2 3 4 5 N Mean | Std. D.

6.1 The training place was comfortable. 1 1 oa | 26 24 76 3.03 0.899
6.2 Tr_]ere was no mt_er_ference in the 6 5 o5 | 21 20 74 364 1154

middle of the training
6.3 Training devices which are

considered as latest technology 1 7 28 | 26 13 75 3.57 0.932

were used to complete the course
6.4 1 was co_m_fortable while taking 0 1 o5 | 21 97 74 4.00 0.876

this training

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree
(Source: Collected from field data of EASTRIP tracer study, 2024)

The training environment was also taken on to consideration, which we have used four indicators to

examine and analyze as shown in Table 23. The graduates have responded with average mean score

of 3.785 and average standard deviation score of 0.965, which implies that they are comfortable with

the overall training environment. Figure below shows the detail presentation of the Table 23, as it is

plotted based on the standard deviation score from top to bottom sorted small-large (orange color for

standard deviation score).
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The Training Environment Analysis

I was comfortable while taking
this training

Training devices which are
considered as latest technology..

There was no interference in the
middle of the training

The training place was comfortable.

I
0 05 1 15 2 25 3 35 4 45

® Standard Deviation ™ Mean

Figure 14 The Training Environment assessment result
(Source: Collected from field data of EASTRIP tracer study, 2024)

Table 24 The Training outcome analysis result

7. Training Outcomes 1|1 23] 4] 5| N | Mean| Std.D.

7.1 Theoretical vocational skills

acquired during the training 01 12812818 75 ) 38 0.806

7.2 Practical vocational skills acquired

. . 0| 127 |26|21| 75| 389 | 0831
during the training

7.3 Entrepreneurial skills (how to run

. . 1 26 | 12 | 7 : 904
a business and to treat customers, marketing) 6130 2 > | 3% 0-90

7.4 | have achieved overall training goals 0|1 |26 27|20 | 74 | 3.89 0.820
7.5 I learnt new information during the training 0| 0 ]22|26|2 | 74 | 405 0.809
7.6 1 would like to take a training like this again 0| 0|23 17|35 | 75| 4.16 0.871
7.7 1 would be happy to r_ecommend this training ol 11210122131 751 an1 0.863
to a colleague or anyone interested
7.8 | feel that | am prepared to begin new role 0| 1 |23 |,24 |27 | 75 | 403 0.854
7.9 The training outcome was clear from the ol olw!ol1al ar!| 390 0.889

beginning.

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree
In this section, 9 training outcome indicators are used to assess the overall training outcome based
on the 5 Likert scale. Based on the standard deviation score level, the graduates have responded
with great satisfaction to recommend this course to colleagues or anyone interested with mean
score of 4.16 and standard deviation score of 0.669. Where as in the other side, the graduate believe
that the training did not improve their entrepreneurial skill which has the lowest mean of 3.56
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and highest standard deviation score of 0.904. The Table 26 shows the detail results of each

indicator and Figure also shows the better presentation of the data sorted based on the standard

deviation (orange color) top to bottom.

The Training outcome analysis result

The training outcome was clear from the.. U.88 9
I feel that T am prepared to begin new role ‘M 4.03
I would be happy to recommend this.. Yy 411
I would like to take a training like this again NI — 416
I learnt new information during the training 4.03
T have achieved overall training goals 89
Entrepreneurial skills (how to run a..
Practical vocational skills acquired during.. 89
Theoretical vocational skills acquired.. VRN R R ’4
0 05 1 15 2 25 3 35 4 45
m Standard Deviation ®Mean
Figure 15 Training Outcome assessment result
(Source: Collected from field data of EASTRIP tracer study, 2024)
Table 25 Learning Experience assessment result
8. Learning Experience 1] 2 3 4 5 N | Mean | Std.D.
8.1 Now I have a deeper
. P ., . 0| 1] 22| 2 | 25| 74 | 401 0.836
understanding of the training’s topic.
8.2 The trainers help me to hit m
: b me y 0|0 | 21|29 | 25| 75 | 405 | 0.787
learning goals effectively
8.3 I have improved the trainin
- Imp g 1] 0| 20| 27| 27| 75 | 405 | 0868
experience.
8.4 The training workload interferes
g 0| 3| 22 6 10 | 41 3.56 0.950

with my daily work activities.

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree

The graduate’s training experience at the FTVT institute was assessed by 4 indicators, which are

more about how they think about the impact of which the training has gave them to their daily

work life. They were asked whether they improved and the training has helped them to effectively

achieve their learning goals, and their response shows that they are very satisfied for both as the

mean score is 4.05 and 4.01 the standard deviation value also shows similar result as 0.787 and

0.830 respectively (See Table 25 and Figure). The response to the training workload interference

with the daily workload activities, shows the lowest mean value 3.56 and the standard deviation
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value of 0.950 also indicates that they are not satisfie. Figure below shows the detail presentation

of the result of which the data was plotted based on the standard deviation result (orange color)

from top to bottom.

The training workload interferes with my
daily work activities.

I have improved the training experience.

The trainers help me to hit my learning
goals effectively

Now I have a deeper understanding of
the training’s topic.

Learning Experience assessment result

0 05

2 25

1.5 3 3. 5
E Standard Deviation ® Mean
Figure 16 learning experience assessment result
(Source: Collected from field data of EASTRIP tracer study, 2024)
Table 26 Training Accessibility assessment result
9. Training Accessibility 1 2 3 4 5 N Mean | Std.D.

9.1 The training materials are easily 1 5 20 o5 29 73 385 0.981

Understandable
9.2 The training machineries/equipment 1 3 7 %6 18 75 376 0.913

are enough in number
9.3 The training machineries are enough 5 1 27 23 21 74 3.81 0.961

to engage all the trainees
9.4 I was able to access and use the 0 0 20 31 24 75 4.05 0.769

training materials.

1=Strongly Disagree 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree
(Source: Collected from field data of EASTRIP tracer study, 2024)
Accessibility of the training has been investigated by 4 indicators, and as shown in Table 26, the

short-term graduates believes that the training materials are easily to understand with the mean

value score of 4.05 and the standard deviation score of 0.769 implies that they are very satisfied

with the training materials. Unfortunately, the other three indicators shows that the graduates are

not satisfied, for instance, on the training materials understandably and on the number of machineries

correspond to the number of graduates’ felts that they are not able to engage with mean value score
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of 0.981 and 0.961 respectively. And the last indicator was the on the number of
machineries/equipment and their ratio with the trainees’ number indicator with a mean score of

3.76 and standard deviation values scores 0.913.

Training Accessibility assessment result
I was able to access and use the
training materials.

The training machineries are enough to
engage all the trainees

The training machineries/equipment
are enough in number

The training materials are easily
understandable

B Standard Deviation B Mean

Figure 17 Training Accessibility assessment result
(Source: Collected from field data of EASTRIP tracer study, 2024)

3.2.5 Required Areas for Performing the Job
This tracer research also attempted to identify the areas of study (knowledge and skill) that

benefited the graduates in their performance at their present professions, as demonstrated in Table
27 and Figure 19, 83.56 % of graduates said that having practical knowledge about their field of
specialization helped them perform their present jobs. While 59.46% of the graduates said that
having theoretical knowledge about their field of specialization helped them to perform their
present jobs.

Table 27 the areas of skills that helped graduates to perform their current job

Indicators Yes No
Count % Count %
Knowledge (theoretical and practical related to 44 59.46 30 40 54
specialization) ' '
Practical job-related skills (for example, use of tools, 61 8356 12 16.44
equipment, and machinery) ' '
Communication skills (spoken and written) 25 33.78 49 66.21
40
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19

52

ICT skills (use of computers) 26.76 73.24
Problem-solving skills (being able to analyze a problem 22 29.73 52 20.97
and find creative solutions) ' '
Work ethics (such as attendance at work, reliability, 21 28.0 54 790
punctuality, teamwork) ' '
Entrepreneurship skills (such as market research, 28 3784 46 62.16
business planning, financial management, leading) ' '
Customer service skills (such as personal presentation, 16 2162 58 74.38

being polite, understanding a customer’s needs)

(Source: Collected from field data of EASTRIP tracer study, 2024)

Entrepreneurship skills (such as market research, business planning, financial management,

leading), communication skills (spoken and written), problem-solving skills (being able to analyze

a problem and find creative solutions) are ranked as third, fourth and fifth as 37.84%, 33.78% and

29.73%, respectively, of the graduates believed that it helped them to perform their current job.

Customer service skill with 21.62% is the lowest score which the graduates believe helped them

on their specific jobs. Whereas, ICT skills (use of computers), is ranked as second from bottom by

26.76% of the graduates for performing their present work.

Customer service skills (such as personal..
Entrepreneurship skills (such as market. .
Work ethics (such as attendance at work, ..
Problem-solving skills (being able to analyze..
ICT skills (use of computers)
Communication skills (spoken and written)
Practical job-related skills (for example, use..

Knowledge (theoretical and practical related..

m Percentage of Graduates

Figure 18 The areas of study that helped graduates to perform their current job
(Source: Collected from field data of EASTRIP tracer study, 2024)

3.2.5.1 Participation in Further Training

The type of courses graduates attended as part of further training include leather goods pattern

making, leather product, leather garment, modeling, leather goods pattern making, leather goods

design, fashion accessory, goal setting, laddies bag design and leather Jacket.
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Table 28 Participation of graduates in further training courses after graduation

Count %
Want to attend Yes 70 92.1
training courses No 4 5.3

(Source: Collected from field data of EASTRIP tracer study, 2024)

The graduates are also giving an open-ended question to specify the type of training course they
would request to have for further training and as it is shown in Table 29 below, based on the
frequency 18 (26%0) of the graduates has requested footwear manufacturing is placed at the top,
whereas the score with 17 (25%b) frequency has expressed interest on leather and garment pattern
making and construction. Leather and garment pattern design, leather technology, modeling,
design, leather and garment pattern design & making, and CAD are listed from 3" ~ 7" place.
Here it is important to notice that one graduate can and has requested multiple type of trainings.
Table 29 Types of Training Requests

Training Courses Frequency Percent
Leather and Garment pattern making and construction 17 25%
Leather and Garment pattern design 15 22%
Leather and garment pattern design & making 8 11%
Footwear manufacturing 18 26%
Leather Technology 10 14%
CAD 7 10%
CAD CAM 2 2%
Modeling 10 14%
Design 8 11%
Maintenance 3 4%
Mechanical/Advanced Losting Technology 1 1%
Photo Pose 1 1%
Facial Expression 1 1%
Goods pattern making 1 1%
Fashion design training 5 7%
Business skill 1 1%

(Source: Collected from field data of EASTRIP tracer study, 2024)
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3.2.6 The Level of Graduates’ Job Satisfaction
Using 11 indicators, the study tried to investigate the graduates’ job satisfaction on their present

job accordingly. The mean average score of 3.47 seems that they feeling good on their current job,
and the standard deviation average of 1.387 also agrees on this result. The frequency distribution
of the parameters is detail presented in Table 30 and the detail presentation also plotted in Figure
as the data is sorted based on the standard deviation score (red color).

Table 30 the extent of job satisfaction level of traced graduates

Job Satisfaction 1 2 3 4 5 N Mean | Std. D.
Interesting work tasks 7 | 13 9 20 | 22 | 71 352 1.361
Being able to work with some

J 9 9 10 19 | 24 | 71 356 1401
Independence
Clear and regulated work tasks 9 | 10 8 23 | 20 | 70 350 1.381
Possibilities for applying at work

pplying w0l ololomlalmn 3.49 1.403

what you learned at FDRE FTVTI
Job security 8 | 12 8 16 | 27 | 71 359 1.430
Social status and recognition 9 | 10 7 24 | 21| 71 354 1.382
Possibilities to put your own ideas
. . puty 8 11 9 18 23 | 69 3.54 1.399
into practice
Income and benefits 11| 15 | 17 | 19 9 71 3.00 1.276
Good social climate / work setting 9 | 11 8 26 | 17 | 71 344 1.349

Good career advancement prospects 10 11 | 11| 19 | 20| 71 339 1.409

Being able to coordinate/supervise
Wkg P 10 | 10 4 20 | 26 | 70 360 1.469
or

Average 3.47 1.387

1=Unsatisfied 2= Slightly Satisfied, 3=Moderately, 4=Satisfied, 5=Highly Satisfied.
(Source: Collected from field data of EASTRIP tracer study, 2024
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The extent of job satisfaction level of traced graduates
Being able to coordinate/supervise work —— ﬁ"-- 3.6
Good career advancement prospects __qﬁ-- 3.39
Good social climate / work setting 49 3.44
Income and benefits
Possibilities to put your own ideas mnto.. 3.54
Social status and recognition 3.54
Job security 3.5¢
Possibilities for applying at work what you.. 3.49
Clear and regulated work tasks 3.5
Being able to work with some independence 3.56
Interesting work tasks 3.52
0 05 1 15 2 25 3 35 4
B Standard Deviation ™ Mean

Figure 19 Job satisfaction
(Source: Collected from field data of EASTRIP tracer study, 2024)

As shown in Figure, the mean score of the 11 parameters of job satisfaction: being able to
coordinate (supervise) work (3.60), job security (3.59), being able to work with some
independence (3.56), Social status and recognition and possibilities to put your own ideas into
practice with equal score of (3.54) are the top five from first-highest to the fifth-highest level of
satisfaction. On the other hand, the income and benefits with mean score (3.0), good career
advancement prospects with mean score (3.39) and good social climate/ work setting with mean

score (3.44), are the bottom three from bottom up.

3.2.7 Comments and Suggestions
The graduates were also asked an open-ended question of which aspect of the training has been

challenging for them, and based the frequency of the given answers we have summarized those
feedback on the following Table 31.

Table 31 Challenging training aspects assessment result

1. What aspects of the training’s structure were challenging or confusing? Count

Material and tools are not enough (include updated material and advanced equipment 1

Prepare the training schedule based on our/other trainers feedback

Material not enough /material and accessory shortage

Pl w|-

No full information on the training

(Source: Collected from field data of EASTRIP tracer study, 2024)
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The graduates were also asked an open-ended question about the training structure which they

believed need improvement, Some important points have collected, even though most of the

graduates left this section blank (with no comment) shown in the Table 32.

Table 32 Training structure aspect which needs improvement

1. what aspects of the training’s structure do you think needs improvement? Count
Increase practical training duration 26
Focus more on practical 3
Material Preparation (raw material for practice) 1
Material Supply and Preparation need improvement 1
Machine maintenance 1
no comment 1
Give modeling practice 1
upgrade the training level 1
Improve English language 1
Designing 1
Modelling 1
Add CAD CAM 1
Material and tools are not enough (include updated material and advanced equipment 1
prepare the training schedule based on our/other trainers feedback 1
material not enough /material and accessory shortage 3
No full information on the training 1

Clear rooms

(Source: Collected from field data of EASTRIP tracer study, 2024)

Finally, the graduates were given with an open-ended question to give their comment about the

most effective part of the training and 14 graduates have said that “The Practical aspect” was the

most effective part, whereas 8 graduates said that “Training environment & interaction of the

teacher was good”. The detail feedback is in Table 33 below.
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Table 33 The Most Effective Part of the Training assessment result

1. What was the most effective part of the short-term training for you? | Count

[EEN
SN

Practical part training

Training environment & interaction of the teacher was good

Training arrangement was good

Well organized training

Everything was good

Metrology

Introduce new design ideas

Foot wear production

Modeling practice

Punctuality and ethics skills

knowledge development

Practical oriented

R RN R R R R R N W N oo

Communication skills
(Source: Collected from field data of EASTRIP tracer study, 2024)

3.3Long-Term Graduates Employers’ Findings

3.3.1 Long-term Graduates Employers’ Findings
The fundamental research on employers' satisfaction with the abilities and performance of Federal
TVT Institute graduates is presented in this part. It also looks at an evaluation of the program's
training process from the employers' point of view, including its efficacy, relevance, and results in
the workplace. It also covers how companies evaluated the Federal TVT Institute's leather course
offerings in terms of their ability to prepare students for the demands of the labor market.

3.3.2 Demographic Information
The Tracer Study report looks at the roles and positions of the traced employers in the sample as

well as the industries they work in in this part.

3.3.2.1 Role/Position of traced Employers

Every graduate works for the government, as was previously mentioned in the preceding chapter.
The 10 organizations where the traceable graduates are employed are all TVET institutions. Table
34 shows the 10 employers that the survey was able to locate. According to the traceable data, the
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administrative status of the respondents showed that, of the people questioned, more than half
(90%) were department heads, 10% were Human Resource Management.
Table 34 The Role/Position of traced Employers

The Number of Employers and Their Role/Position
Role/Position Frequency Percent
Human Resource Management 1 10.0%
Head/ Deputy Head of Department 9 90.0%
Total 10 100.0%

Source: Collected from field data of EASTRIP tracer study, 2024
3.3.2.2 Traced Employers of TVTI Graduates by Industry Sector
The statistics show that 5 (50 per cent) employers are engaged in the Education industry.
Table 35 Traced Employers of TVTI Graduates by Industry Sector

Employers of TVTI graduates by Industry Sectors
Industry Sector Frequency | Percent
Education (TVET, University, College, Institute, etc.) 5 50%
Manufacturing 3 30%
Leather 1 10%
Other, please specify: 1 10%

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.3.3 Employers’ Recruitment and Selection Criteria
This section describes how employers recruit graduates from TV TI's leather technology program,
the factors that matter to them when choosing candidates, how satisfied they are with the training
they received, how satisfied they are with the graduates’ demonstration of their knowledge and
skills, the kinds of skill shortages that employers face when hiring graduates, the issues that they
see with employed graduates, the kind of training that employers would like to see employed
graduates receive, and recommendations and suggestions that employers have made regarding the
university's leather and leather products technology study program.

3.3.3.1 Method of Recruiting Graduates

The frequency distributions of the different kinds of procedures that the organizations use to
recruit graduates of TVTI are presented in Table 36.

Table 36 Methods used by employers to recruit graduates for employment
How Employers Recruit TVTI Graduates

Methods of Recruitment | Frequency | Percent
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Adve_zrtisen_wen_ts of vacancies in newspapers (such as, daily papers, 6 60%
special periodicals)

Advertisements on the Internet 5 50%
Internal advertisements of vacancies 4 40%
Direct application by graduates 4 40%
Career advisory agency at the TVET Institute 3 30%
Other contacts to the TVET Institute 2 20%
Personal contacts to graduates 3 30%
Manpower allocation 3 30%
Public work administration (such as, public placement services, 2 20%
manpower allocation system)

Private employment agencies 4 40%
Binding students by scholarships 3 30%
Other (please specify 0 0%

Source: Collected from field data of EASTRIP tracer study, 2024
As presented in Table 36, 60% of the respondents believed that they used advertisements for

vacancies in newspapers (such as daily papers) to recruit graduates and 50% of them believed

that they use Internal advertisements of vacancies.

3.3.4 Important Aspects for Selecting Graduate Candidates
On a five-point Likert scale, employers were also asked to rank the general importance of the
various recruitment factors they take into account when choosing graduates for employment: Table

37 show that 1 is not at all important, 2 is slightly important, 3 is moderate, 4 is important, and 5

IS very important.

The relative weights of the factors taken into account when hiring TVTI Manufacturing
Technology and leather technology Graduates are shown in Table 37. 10 employers who currently
hire TVTI graduates were included in the sample used to get the results. As responded by the
employers the mean ratings range from 4.3 for Field of study, Practical experience acquired
during course of study, and Personality and behavior. With 4.2 Main focus of subject

area/specialization, Communication skills, and Personal presentation, are the next important

aspects based on the analysis of the tracked Employers.

Table 37 Importance of factors considered by employers to select graduates for employment

Employers’ Perspective On Important Recruitment Aspects

Satisfaction with
Aspects Quality of Training

1]2]3]a]s

Total

Mean

SD
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Field of study 1112|565 1 10 4.3 1.059
Main focus of subject area/specialization 012|4)| 4 0 10 4.2 0.789
Grades of examinations at the TVET Institute 0|4]|4] 2 0 10 3.8 0.789
;La:;:;cal experience acquired during course of 1111216 1 10 43 1.059
Reputation of TVET Institute 112|3)| 4 1 10 4 1.054
FI?eerz(;rr?smendatlons/references from third > 11171 o 9 10 35 0.85
Results of recruitments tests 0| 3|5]| 2 0 10 3.9 0.738
Communication skills 1]10|5)| 4 1 10 4.2 0.919
Personal presentation 110|5| 4 1 10 4.2 0.919
Personality and behavior 1114 4 1 10 4.3 0.949
Candidate's own world view 1114 4 1 10 4.1 0.994

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.3.5 The Level of Satisfaction of Employers

3.3.5.1 Overall Satisfaction of Employers

In general, 70% of the participants expressed satisfaction about the level of instruction obtained
by TVTI graduates, whereas 30% expressed moderately satisfaction regarding the quality of
training received by TVTI graduates.

Table 38 Level of Satisfaction

Employers’ Satisfaction with The Quality Of Training Received By TVTI Graduates

Unsatisfied | Slightly Satisfied | Moderate | Satisfied | Highly Satisfied

Frequency 0 0 3 6 1
Percent 0% 0% 30% 60% 10%
(Source: Collected from field data of EASTRIP tracer study, 2024)

3.3.5.2 Satisfaction by Graduates’ Knowledge and Skills

Companies were also questioned about their level of satisfaction with the graduates' display of 17
distinct knowledge and skill-related areas. On a five-point rating system, each factor was given a
score of 1 for not at all satisfied, 2 for somewhat satisfied, 3 for satisfied, 4 for very satisfied, and
5 for extremely satisfied.

Table 39 rates the mean and standard deviation of each factor as well as the frequencies of the
rating scale. Employers expressed the highest level of satisfaction with the following five factors:
Practical use of materials and parts, doing measurements at work, and how to work in a safe way,
whereas how to start a business, and general education subjects, has the two lowest mean score;
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discipline and accuracy at work, working with other people, and how to start a business has a std
score greater than 1, which needs a great attention.
Table 39 Satisfaction of employers by employed graduates

Employers’ Level of Satisfaction with the Knowledge and Skills of TVTI Graduates
Level of General importance Mean | SD
1 12 |3 4 |5
Theoretical training related to the occupation | 0 0 2 5 (13 |10 4.1 0.738
Practical use of computers 0 0 4 4 12 |10 3.8 0.789
Practical use of working tools 0 0 3 3 |4 |10 4.1 0.876
Practical use of machines and equipment 0 0 4 1|5 |10 4.1 0.994
Practical use of materials and parts 0 0 0 7 (3 |10 4.3 0.483
'Ir;]i;tiar?treynzﬂgepractlce of equipment 0 0 |4 5 |1 |10 3.7 0.675
Understanding and producing drawings 0 0 3 4 12 19 3.89 | 0.782
Doing measurements at work 0 |0 1 5 10 43 0.675
;Jljsi% g;‘ written instructions and working 0 1 1 6 |2 |10 39 0.876
Communication 0 1 1 6 |2 |10 3.9 0.876
Working with other people 0 2 6 2 |0 |10 3.8 1.033
Knowledge of national laws/policies 0 1 |0 514 |10 4.2 0.919
How to work in a safe way 0 0 1 5 (4 |10 4.3 0.675
How to do high quality work 0 1 0 6 |3 |10 4.1 0.876
Discipline and accuracy at work 1 1 1 5 (3 |10 3.9 1.197
How to start a business 1 1 3 510 |10 3.2 1.033
General education subjects 0 1 2 7 (0 |10 3.6 0.699
e s o [o |+ |a|a|w |as |oam

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.3.6 Skill Shortages Faced by Employers

When it comes to how much of a problem employer have finding qualified candidates, graduates
of TVTI's leather technology program report that recruiting technicians, engineers, and
supervisory/management level graduates is the most difficult. The employers were asked if they
have ever experienced the skill shortage they required and 71.4 % responded they have
experienced the skill shortage and the severity level of this shortage was responded with 30%
high extent. Then they were asked about the skill level shortage and their response is presented
in Table 40.
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Table 40 Skill shortages faced by employers to select graduates

The severity of the Skills Shortages
1 12 Fr:quezcy c Total Mean SD
Semi-skilled 1 |0 |4 |3 1 9 3.33 1.118
Skilled worker 0 |1 (2 |4 2 9 3.78 0.972
Technician/engineer 0 |1 |4 |1 2 8 35 1.069
Supervisory/management 0 |0 |3 |3 2 8 3.88 0.835

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.3.7 Training in Need by Employers
Employers also noted that graduates of TVTI in graduates needed further training in order to
perform effectively in their organization. Approximately 70% of respondents stated that recent
graduates should pick up some new skills, and 10% stated that grads need upgrade their skills
significantly in order to find employment.
Table 41 Training needs identified by employers for graduates

Employers’ Perspective on the Extent of Additional Training Required By TVTI Graduates
Frequency Percent
Normally they are fully prepared to do the work well 1 10
They need only an introductory training 1 10
They need to learn some additional skills 6 60
They need serious skills upgrading to start working 1 10
They need completely new training 1 10

(Source: Collected from field data of EASTRIP tracer study, 2024)

3.4 Short-Term Graduates Employers’ Findings

3.4.1 Short-Term Graduates Employers’ Findings
The fundamental results of the employers' satisfaction with the abilities and performance of
graduates of the Federal TVT Institute's leather and leather product technology programs are
shown in this part. It also looks at an evaluation of the program's training process from the
employers' point of view, including its efficacy, relevance, and results in the workplace. It also
covers how businesses evaluated the Federal TVT Institute’s Leather and Leather Product

Technology courses in terms of their ability to prepare students for the labor market demands.
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3.4.2 Demographic Information

In this section, the Tracer Study report examines the role/position of the traced employers of the

graduates in the sample and the industry sectors they are engaged in.

3.4.2.1 Role/Position of traced Employers

The traced graduates are employed in 29 different organizations of which all are TVET institutions.

The survey was able to trace 29 employers as presented in Table 44 below.

From the traced data, the administrative position of respondents 89.7% of the interviewed

individuals were head of the department
Table 42 the Role/Position of Traced Employers

The Number of Employers and Their Roles/Position

Frequency | Per cent
CEO or Manager 0 0%
Head/ Deputy Head of Department 26 89.7%
HRM 0%
None of the above 3.4%
Missing
Total 29 100%

Source: Collected from field data of EASTRIP tracer study, 2024

3.4.2.2 Traced Employers of TVTI Graduates by Industry Sector

The statistics show that 11 (47.83%) employers are engaged in the Education industry and the

remaining are distributed between different industries.

Table 43 Traced Employers of TVTI Graduates by Industry Sector

Employers of TVTI graduates by Industry Sectors

Industry Sector Frequency | Percent
Education 11 47.83
Leather Garment & Goods Production 1 4.35
TVET College 3 13.04
Industrial 1 4.35
Industrial Extension and Technology 2 8.70
Technology Design and Approve 2 8.70
Total 23 100%

(Source: Collected from field data of EASTRIP tracer study, 2024)
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3.4.3 Employers’ Career Development Experience, Procedures and Criteria
This section describes the methods used by businesses to provide career development awards to
graduates of the training programs in leather and leather product technology, and other related
fields.

3.4.3.1 Employers Career Development Experience

In this segment, employers were questioned about whether or not their staff members have career
development opportunities following their completion of training. Furthermore, as shown in Table
46 below, 72.4% of respondents stated they had experience providing career development for their
staff members, 27.6% indicated they had no experience.

Table 44 Employers Career Development Experience
Employers Career Development Experience

Frequency | Per cent
Yes 21| 72.4%
No 8| 27.6%
Total 38 100%

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.4.3.2 Method of Career Development

The frequency distributions of the different kinds of career development methods that the
organizations use for the career development of graduates of leather and leather product
technology TVTI are presented in Table 45. The presented data indicate that 24.44% of the
respondents said that they use the direct application by the employees for career development
after they complete the training. The respondents responded with equal of 20.0% to
recommendations from immediate employee supervisors and personal Contact with the
employees, and 17.78% of them uses competition with the others for manpower allocation.
Table 45 Methods used by employers for career development award

How Employers Award Career Development for Graduates
Methods Frequency | Per cent
Direct application by the employee 11 24.44
Recommendation from immediate supervisor 9 20.00
Personal contact to employee 9 20.00
Manpower allocation 8 17.78
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Competition with others 7 15.56
Other (please specify): 1 222
Total 45 100.00

Source: Collected from field data of EASTRIP tracer study, 2024
3.4.4 The Level of Satisfaction of Employers

3.4.4.1 Overall Satisfaction of Employers on the Quality of Short-term Training

In general, the majority of respondents (55.2%) express satisfaction with the caliber of training
obtained by TVTI graduates in leather product technology, while 24.1% express moderate
satisfaction. According to Table 46, 13.8% of respondents are highly satisfied with the level of
training obtained by the graduates of leather and leather product technology TVTI, whereas 3.4%
of respondents are not satisfied.

Table 46 Level of Satisfaction in Quality of Training

Employers’ Satisfaction with the Quality of Training Received by TVTI Graduates
- Slightly . Highly Total
Unsatisfied Satisfied Moderate | Satisfied Satisfied
Frequency 1 1 7 16 4 29
Percent 3.4% 3.4% 24.1% 55.2% 13.8% 100.0%

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.4.4.2 Satisfaction by Graduates’ Knowledge and Skills

Employers were also asked to what extent they are satisfied with the graduates’ demonstration of
25 different aspects related to knowledge and skill. Each factor was rated on a five-point scale as
1=Not at all satisfied, 2=Some-what satisfied, 3=Satisfied, 4=Very satisfied, 5= Extremely
satisfied.

The frequencies of the rating scale and the mean and standard deviation of each factor are rated in
Table 47. The first five factors that the employers were in the highest level of satisfaction are
Discipline and accuracy at work, Practical use of materials and parts, doing measurements at work,
the training has helped our employees work with people, and Practical use of working tools.

Table 47 Satisfaction of employers by employed graduates
Employers’ Level of Satisfaction with the Knowledge and Skills of TVTI Short-term Graduates

. . Level of General Importance
Level of Satisfaction Mean SD
1 2 3 4 5
Theoretical training related to the occupation 0 3 4 15 | 7 3.90 0.9
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Practical use of computers 0 2 10 15 | 2 3.59 0.733
Practical use of working tools 1 0 2 18 | 8 4.1 0.817
Practical use of machines and equipment 1 0 8 12 | 8 3.9 0.939
Practical use of materials and parts 0 0 6 13 | 10 | 4.14 0.743
Theory and practice of equipment maintenance 0 2 9 12 | 6 3.76 0.872
Employees were able to relate the training outcome

to the workplace. 0 1 9 | 13| 6] 38 | 0805
The training helped employees identify how to build

on their current knowledge and skills 0 1 6 | 13| 9| 403 0.823
Understanding and producing drawings 0 2 6 13 | 8 3.93 0.884
Doing measurements at work 0 0 3 17 | 9 421 0.62
Use of written instructions and working guides 0 1 5 14 | 9 4.07 0.799
Communication 0 2 5 10 | 12 41 0.939
The training has helped our employees work with

Knowledge of national laws/policies 0 0 8 13 6 3.93 0.73
How to work in a safe way 0 1 7 16 | 5 3.86 0.743
How to do high quality work 2 0 7 12 | 8 3.83 1.071
Discipline and accuracy at work 0 2 1 15 | 11| 421 0.819
Accuracy at work 1 1 4 14 | 9 4 0.964
How to start a business 1 2 6 17 | 2 3.61 0.875
Our employees gained the skills they needed from

Our employees gained the knowledge they needed

from this training. 0 1 6 | 16 6| 393 | 075
The training prepared our employees for the demands

of work. 0 1 5 18 | 5 3.93 0.704
The training used up-to-date equipment, facilities and

materials. 0 1 6 18 | 3 3.82 0.67
The training organization was flexible enough to

meet our needs_ O 0 10 14 5 383 0711
The quality of the short-term training in general 0 1 4 20 3 3.89 0.629

(Source: Collected from field data of EASTRIP tracer study, 2024)
However, when it comes to "practical use of computers, "How to start a business,” " Theory and
practice of equipment maintenance are the least satisfied.
3.4.5 Training in Need by Employers
Employers were asked whether they need additional further training for their employees in the

same area to do the work well in their company. From the analysis result 6.9%o of the respondents
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said that short-term graduates need to learn some additional skills, and 24.1% of and 48.3% of
the respondents responded that the graduates need serious skills upgrading to start working.

Table 48 Training needs identified by employers for graduates

Need of Additional Training in Similar Area
Needs Frequency | Percent
Normally they are fully Prepared 6 20.7%
Need Completely New training 14 48.3%
Need Serious Skills Upgrading 24.1%
Need Some Additional Skills 2 6.9%
Total 29 100%

(Source: Collected from field data of EASTRIP tracer study, 2024)

3.4.6 Employers’ Perspective on Problems finding employees with the needed skills
Employers' answers to the question, "Difficulties encountered in finding employees with the
necessary skills," are compiled in Table 49. 29 employers who have some expertise in locating
workers with the necessary abilities have provided their results. 3.4% of respondents said they
had "not experienced some challenges finding employees with the needed skills,” while 75.9%

of respondents said they had "experienced some challenges finding employees with the needed

skills.
Table 49 Problems experienced in finding employees with the needed skills
Problems Experienced in Finding Employees with the Skills
Responses Frequency | Percent
Yes 22 75.9%
No 1 3.4%
Total 23 100%

Source: Collected from field data of EASTRIP tracer study, 2024
3.4.7 Skill Shortages Faced by Employers
According to Table 52, employers who reported having trouble finding workers with the necessary
skills were asked to rate the extent to which they face a skills shortage. Among TVTI graduates
with degrees in leather and leather product technology, the most severe difficulty was in finding
technicians, engineers, and supervisory/management staff.
Table 50 Skill shortages faced by employers to select graduates

The severity of the Skills Shortages
Frequenc
i Y Mean SD
1 2 3 4 5
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Semi-skilled 0 4 12 7 2 3.28 843
Skilled worker 0 2 8 11 |3 3.62 824
Technician/engineer 1 4 9 10 |3 3.37 1.006
Supervisory/management 2 3 8 10 |2 3.28 1.061

(Source: Collected from field data of EASTRIP tracer study, 2024)
3.5 FDRE TVT Institute Management and Staff Findings
The results of a TVT Institute survey conducted among employees of the Federal TVT Institute
are presented in this section. The study addressed topics like their quality assurance system,
relationship with industry, and skill area curricula. A few of these concerns are related to elements
that impact the Federal TVT Institute's training's efficacy and applicability.

3.5.1 Demographic Information
3.5.1.1 Description of Role/Position of TVT Institute staff

Table 51 The number of traced TVT Institute Staff

THE NUMBER OF TVET STAFF AND THEIR ROLE/POSITION

Deputy Associa | Assista Senior
Director Faculty Dlrfectorate e nt Dep. Lecturer | Technical | Total
Dean Director profess | profess | Head .
General assistance
or or
Frequency 1 1 1 1 1 1 7 1 14
Percent % 7.1 7.1 7.1 7.1 7.1 7.1 50.0 7.1 100

3.5.2 Recognition of TVT Institute by Awarding Boards, Professional Associations and
Employers

Table 52 Awarding Boards, Professional Associations and Employers

Recognition of Federal TVT Institute
Yes No No Answer
Awarding Boards 0 13 1
Professional Associations 2 12 0
Employers 10 3 1

Regarding the relationship between TVT training facilities and business and trade associations, These tables

reveals that the staffs of the Federal TVT Institute has the strongest ties to both industry and trade
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associations. The trend of interacting with industry is beneficial and has to be supported, as it will make

TVET training programs more relevant to the labor market.

3.5.2.1 Internationally accredited TVT institute courses

Table 53 internationally accredited TVET courses

List of Partner Awarding Boards
1 0
2 0
It is disturbing that the TVT Institute does not have any internationally accredited TVET courses. Steps are
expected to be taken to have them.

3.5.2.2 Recognition of TVET courses by Professional Associations

Table 54 Recognition of TVET courses by Professional Associations
List of Professional Associations

1 | Leather Associations.

It is disturbing that the TVT Institute does not have recognition of its courses by professional bodies. Steps
are expected to be taken to have them as it affects the quality of course curricula and the employability of
graduates.

3.5.2.3 Recognition of TVET courses by Employers

Table 55 Recognition of TVET courses by Employers
List of Employers

Ethiopian Airlines

Netsa Trading PLC

Ethiopian Enterprises Devel

Amio Engineering

Ethiopian Construction Works

Ethiopian Power Autherity

Construction Coorporation

Industries

Ol 0| N[O Bl WO | DN PF

Minstry of Higher Education

=
o

Respective Polytechnic College

=
[B=Y

Small scale enterprises

Source: Collected from field data of EASTRIP tracer study, 2024
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Considering how many employers accept TVTI courses, it is necessary to regularly invite industry
professionals to teach a few subjects at their universities. It is best to support arrangements like this one
that involve hiring industry experts (from employers) to instruct in TVET training facilities.

3.5.3 Qualification levels offered by TVT Institutes
Table 56 Qualification levels offered by Federal TVT Institute

Level of Qualification Offered
Yes No
Higher Diploma (TVET Level 5) -
Bachelor Degree v
Master Degree v
Other -

The Federal TVT Institute's "levels of qualification offered" are summed up in Table 58. A
representative sample of the TVT Institute staff provided the results. It demonstrates that only
bachelor's and master's degree levels are offered by the Federal TVT Institute.

3.5.4 Review of TVET Institute Course Curricula

3.5.4.1 Periodic review of TVT Institute courses

Table 57 Review of TVT Institutes’ course curricula

Are institutes’ course Reviewed

curricula reviewed? Yes No No Answer
Frequency 13 1 -
Percent 92.9% 7.1% -

The answers from TVT Institute Staff about whether or not the institute's “courses are periodically
reviewed" are compiled in Table 59. A representative sample of the TVT Institute Staff provided
the results. It demonstrates that all TVT Institute Staff members (92.9%) who participated in the
study's survey "periodically review their TVT Institute courses.” In order to provide students with
the necessary skills and knowledge and to stay up to date with changes in the job market, it is
crucial to review courses.

3.5.4.2 Frequency of review of TVT Institute courses

Table 58 Frequency of Review of TVT Institutes’ course

Frequency of Reviewing TVET Institutes’ Course Curricula

Frequency in Months

Below 24 24 - 35 36 — 47 48 — 59 60 and above No Answer
Frequency 4 3 5 1 1 1
Percent 28.6% 21.4% 35.7% 7.1% 7.1% 7.1%
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Staff members at TVT Institute were asked about "frequency of reviewing their course curricula.”
Their answers are summarized in Table 60. It demonstrates that, of the TVT Institute employees
tracked down for the study, half required "less than 24 months™ to review their course content.

Majority of the respondents expressed that the curricula is reviewed not more than per 47 months.
3.5.4.3 Method of reviewing the TVT course curricula

Table 59 Method of Review of TVT Institutes’ course curricula

Method of Reviewing TVET Institutes’ Course Curricula
Method of Reviewing
No
Checking with | Usingoccupational | Checking with employersand Answer
employers standards using occupational standards
Frequency 0 7 7 0
Percent 0.0% 50% 50% 0%

The process for assessing TVET Institute courses is outlined in Table 61. Research reveals that
50% of TVT Institute employees who were asked stated they would "check with employers and
use occupational standards." In contrast, 50%, suggested using occupational standards.

It is crucial that many stakeholders, including employers, students, faculty, government agencies,
and others, be consulted while reviewing course curricula.

3.5.5 Assessment of Training Aids by TVT Institute Staff
3.5.5.1 Extent to which training aids are available in the TVT Institute

Using a five-point Likert scale, TVT Institute staffs were requested to measure the extent to which fourteen
(14) training aids are available in their TVT Institute. The scale is shown below.

1 2 3 4 5
Very Weak

Weak Moderate Strong Very Strong

3.5.5.2 Interpretation of the Extent of Availability of Training Aids

Using average mean score, the scale has been interpreted as shown below;
Table 60 Extent to which training aids are available in the TVT Institute
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Extent To Which Training Aids are Available at Federal TVT Institute staffs

12345 N | Mean | St
Deviation
Teaching Guides 1(2|4|6|1| 14| 329 1.069

Learner Logbooks for recording practical

work 1|14|6|2|1]| 14| 286 1.027

Learner Study Packs 0|2|5 |7 |0 14| 336 745

The Recommended Text Books (including

Reference Materials 1124 |3|4]14] 35 1.286

Resource Centre for use by Learners 0| 1|6 |6|1]| 14| 350 760
Access to Qualification Standardization
Workshops/seminars 012390714 3% 760
Course Curriculum 0| 1|2|9|2]| 14| 386 770
Access to External Assessors 0|2 |7|5]0]| 14| 321 .699
Tools and Equipment 0| 1|3 |8|2]| 14| 379 .802
Practice Workshops and Classrooms 0|13 |8|2]| 14| 379 802
Access to Industrial Attachment/Internship
Programme 0| 2|6 5|1 14 3.36 842
Industrial Visits 0| 3|5 |4| 2| 14| 336 1.008
Involvement of Local Employers, e.g. guest
lecturers 0|37 4| 0] 14 3.07 .730
Follow-up of Graduate Progress O|4|3|5|2)| 14| 336 1.082
Average | 342 0.88

(Source: Collected from field data of EASTRIP tracer study, 2024)

61
Graduate Tracer Study 2024 (Draft Version)



East Africa Skills for Transformation and Regional Integration Project (EASTRIP)

Teaching Aids

Course Curriculum [ e —— 3 GG
Practice Workshops and Classrooms st e 3 79
Tools and Equipment | s 0 e 3,70
Access to Qualification Standardization. .. i —— 3 5
Resource Centre for use by Learners i e 3.5
The Recommended Text Books (including. . . i 200 s 3 5
Follow-up of Graduate Progress it — 3 36
Industrial Visits 08— 3 36
Access to Industrial Attachment/Internship Programme [t — 336
Learner Study Packs el e 3 36
Teaching Guides b0t — 320
Access to External Assessors im0 — 3 01
Involvement of Local Employers, e.g. guest lecturers s 3 07
Learner Logbooks for recording practical work [0 e 2 86

0 05 1 15 2 25 3 35 4 45

u Std. Deviation = Mean
Figure 20 Extent to which training aids are available
The TVT Institute's mean score for the availability of training aids is displayed in Table 62. Results
are based on a sample of eleven employees of the TVT Institute. According to a survey conducted
by TVT Institute workers, the mean scores of the "Training Aids" range from 3.86 to 2.86, as
indicated by the statistics in Table 62 and figure above. According to the analysis, “Learner
logbooks for recording practical work™ has the lowest mean score (2.86), while "Course
Curriculum" (3.86), “Tools and Equipment” (3.79), and “Practice Workshops and Classrooms”

(3.79) are the top three with respect to mean score.

It is crucial that students have access to a variety of training resources in order for them to gain
experience, knowledge, and skills. Training aids that are not readily available in sufficient
quantities, such as access to external assessors for documenting practical work, should be obtained
by the TVT Institute.
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3.5.6 Assessment of Teaching-Learning Conditions and Provisions

3.5.6.1 Rating the study conditions and provisions at the TVT Institute

Using a five-point Likert scale, TVT Institute staff were requested to rate twenty-seven (27) parameters of
the study conditions and provisions at their TVT Institute. The scale is shown below.

1 2

3

4

5

Very Weak Weak

Moderate

Strong

Very Strong

3.5.6.2 Interpretation of the Rating of the study conditions and provisions by TVT Institute Staff

Using the average mean score, the scale has been interpreted as shown below.

Table 61 Rating the study conditions and provisions at the TVT Institute

RATING THE STUDY CONDITIONS AND PROVISIONS AT FEDERAL TVT
INSTITUTE STAFFS
12|34 |5| N| Mean SD
Theoretical training related to the occupation 0 1 4 8 1| 14 3.64 745
Practical use of computers 1101 3 9 1| 14 3.64 .929
Practical use of working tools 0l 1] 5 6 2 | 14 3.64 .842
Practical use of machines and equipment 1 0 5 7 1 14 3.50 941
Practical use of materials and parts 1 1 4 6 2 14 3.50 1.092
Theory and practice of equipment maintenance 0l 4| 7 1 1| 13 2.92 .862
Understanding and producing drawings 0l 21| 5 6 1| 14 343 .852
Doing measurements at work 0Ol 1] 7 4 2 | 14 3.50 .855
Use of written instructions and working guides 0 1 5 6 2 14 3.64 842
Communication O 11| 4 7 2 | 14 3.71 825
Working with other people 0Ol 1] 5 6 2 | 14 3.64 .842
Knowledge of the industry 0l 5| 4 4 1| 14 3.07 .997
How to work in a safe way ol ol 8 5 o | 13 3.38 506
How to do high quality work ol ol 8 5 1| 14 3.50 .650
Discipline and accuracy at work 0Ol 1] 6 3 2 | 12 3.50 .905
How to start a business 116 | 4 3 0| 14 2.64 929
General education subjects 0Ol 1] 7 3 3| 14 3.57 .938
Management of the institution 01| 4| 6 3 1| 14 3.07 917
Standard of buildings, classrooms and workshops/labs 01| 3 6 5 2 | 14 343 1.016
Resource Centre for use by Learners 0| 3 6 5 0| 14 3.14 770
Recreational activities 0| 71 5 2 0| 14 2.64 745
Support from teachers 0Ol 1] 7 6 0| 14 3.36 .633
Competence of teachers 0| 1| 4 8 1| 14 3.64 745
Teachers’ experience of industry 0 6 6 2 0 14 2.71 .726
Careers advice 11 3] 5 5 0| 14 3.00 961
Providing internship/industry-based training 01| 3 6 4 1| 14 3.21 .893
Help in finding a job 1 ‘ 5 ‘ 6 ‘ 2 ‘ 0 ‘ 14 2.64 .842
Average 3.31 0.84
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(Source: Collected from field data of EASTRIP tracer study, 2024)

Study Conditions and Provisions
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Figure 21 Rating the Study Conditions and Provisions

The TVT Institute's study circumstances and provisions are rated on a mean scale, which is
presented in Table 63. Results are based on a sample of fourteen employees of the TVT Institute.

According to a poll of TVT Institute employees, the mean scores for "Rating of the study

(]
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conditions and provisions at the TVET Institute” range from 3.71 ("Communication™) to 2.64
("How to start a business"), as indicated by the statistics in Table 63. Recreational activities and

other things that are in short supply must be provided.

3.5.7 Comments and Recommendations
In this section, surveyed TVT Staff members provide their thoughts on the study's weak points, or more
specifically, the areas that need professional attention in order to apply knowledge and abilities in order to
do tasks accurately and efficiently. They offer their opinions and recommendations in relation to this survey
as well.

Important changes recommended for the TVT Institute’s program of study by TVT Institute Staff

Table 64 Important changes recommended for the program of study
IMPORTANT PROGRAMME OF STUDY CHANGES RECOMMENDED BY TVT
STAFF
"Graduating students should have one semester practice teaching in other schools. Industry
immersion of at least two months.

One semester program for Practice Teaching to other schools on Teacher Course,

Add a course class Administration Supervision for Teacher Course,

Improve the number of hours in industry emersion at least the minimum of 2 months,

The pedagogy or related course will be the one to handle the

Follow model TVET institutes, vibrant and considerate leadership

Giving Additional Skill Training to Instructors and Technical Assistance is very important

The curriculum must be based on the current market

There is continual changes of vision and mission as soon as the focal person is changed. | would
love to keep the vision and mission constant

To focus on practical activities and fulfilling the necessary materials, tools, equipment and
machinery on time.

Work for standard, fulfill training facilities, change the curriculum, focus on training quality,

The significant modifications that TVT Staff advised for the TVT Institute's study program are
outlined in Table 64

Comments and suggestions by TVT Staff regarding this survey

Table 65 Comments and suggestions regarding this survey by TVT Staff
Comments and Suggestions made by TVTI Staff

Good

It is very important

Kep it up

O O O &

Some issues are not clear, like award,
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M Thanks for keeping this survey concise, it's much appreciated. And It is a good
means to collect feedback from the participants for improvement

B Very good survey. After getting the results try to push the concerned body to apply
the findings.
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CHAPTER FOUR
CONCLUSIONS AND RECOMMENDATIONS

The basic findings of this graduate tracer study's conclusions and recommendations are described in two
subsections below. The first subsection presents conclusions made based on the perspectives of recent
graduates. The second subsection offers recommendations from the viewpoint of the study team.

4.1 Conclusions

The quality of TVET training largely depend on the competence of the trainers, content of the curricula,
involvement of the industries, and availability of the training facilities. Now a day, among many other
things, employment of the graduates and participation of the female trainees are the core measuring stick

of quality of technical and vocational training.

In this regard, the employment condition of the graduates is very promising while the participation of
female is very minimal. Furthermore, most of the technical and vocational trainers need on the job
trainings to fill their competence gap in order to prepare trainees for newly emerging technology and

labour market demand.

On top of this, the composition of practical courses in the curricula is not sufficient enough to enable

graduates more competent and confident in the world of work.
4.2 Recommendations

Based on the data analysis, the following recommendations were drawn:
1. Relevance of Training with Current Job

Regarding the relevance of training vis-a-vis current jobs, only 76.2% of respondents agreed on
the relevance of the delivered training. This indicates significant room for improvement in

contextualizing the training with their career jobs. The following actions are recommended:

Regular Industry Surveys: Conduct annual surveys with industry stakeholders to gather
feedback on the relevance of current training programs. Use this data to update and modify

curricula.

Job Market Analysis: Perform a thorough job market analysis to identify trends and emerging

skills required in the industry. Align training prégrams with these findings.
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Curriculum Advisory Committees: Establish curriculum advisory committees composed of

industry experts, alumni, and faculty members to ensure ongoing curriculum relevance.

Real-World Projects: Incorporate real-world projects and case studies into the curriculum that

align with current industry practices.
2. Degree of Relatedness of Training to Job

Only 52.4% of respondents expressed that their training was "highly related” to their job, while
the rest perceived it as moderately or slightly related. To improve the training-job relatedness,

the following measures should be considered:
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Customized Training Pathways: Develop specialized training pathways that are closely aligned

with specific job roles within the leather and leather products industry.

Enhanced Industry Partnerships: Strengthen partnerships with leading companies in the
industry to create more relevant training programs. This can include guest lectures, company
visits, and collaborative projects.

Work-Based Learning Opportunities: Increase the number and variety of work-based learning
opportunities, such as internships, apprenticeships, and co-op programs.

Career Mapping Sessions: Organize career mapping sessions for students to help them
understand how their training aligns with potential job roles and career paths.

3. Area of Skills that Helped Graduate Perform Their Job

Though various indicators helped graduates perform their jobs, some critical skills were missing
from the training. The following points should be focused on in future undertakings:

Skills Gap Analysis: Conduct a detailed skills gap analysis to identify which specific skills are

lacking among graduates. Use this data to inform curriculum enhancements.

Targeted Skill Workshops: Offer targeted skill development workshops focusing on areas

identified as deficient, such as technical skills, soft skills, and industry-specific competencies.

Skill Certification Programs: Introduce skill certification programs that validate and recognize
graduates' proficiency in critical areas, boosting their employability.

Cross-Training Programs: Implement cross-training programs that expose students to various
skill sets, ensuring they have a well-rounded skill base.

4. Participation of Graduates in Further Training

The study revealed that more than 62% of graduates have not participated in further training. To

address this gap, the following recommendations should be considered:

Flexible Learning Options: Provide flexible learning options such as online courses, evening

classes, and weekend workshops to accommodate graduates who are working.

Continuing Education Credits: Offer continuing education credits that count towards advanced

certifications or degrees, encouraging graduates to pursue further training.

Employer Partnerships: Develop partnersh#s with em{)/loyers to offer on-site training
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programs and professional development opportunities for graduates.

Marketing and Outreach: Increase marketing and outreach efforts to inform graduates about
available further training opportunities and the benefits of ongoing education.

5. Extent of Job Satisfaction

The average satisfaction level in terms of the mean is 3.7, with a standard deviation of 0.79,
indicating significant room for improvement. The following actions are recommended to

enhance job satisfaction:

Job Satisfaction Surveys: Conduct detailed job satisfaction surveys to identify specific areas of
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dissatisfaction. Use this data to inform improvement strategies.

Employee Wellness Programs: Collaborate with employers to develop and implement

employee wellness programs that address physical, mental, and emotional well-being.

Professional Development Opportunities: Encourage employers to provide ongoing professional

development opportunities, including training, mentorship, and career advancement programs.

Workplace Environment Improvements: Work with employers to improve workplace
environments, including better management practices, supportive work culture, and adequate

resources.
6. Graduates' View on Study Conditions

The overall graduates' view on the study condition has a mean of 3.7 and a standard deviation of

0.81, indicating the need for improvements. The following points should be addressed:

Learning Environment Enhancements: Invest in upgrading learning environments, including
modernizing classrooms, laboratories, and libraries with state-of-the-art equipment and
technology.

Student Feedback Mechanisms: Implement robust mechanisms for collecting and acting on

student feedback regarding study conditions. Regularly review and address common concerns.

Access to Learning Resources: Ensure that all students have equitable access to necessary
learning resources, such as textbooks, online materials, and study aids.

Support Services Expansion: Expand support services to include academic advising, mental

health counseling, and extracurricular activities to improve the overall student experience.
7. Additional Recommendations Based on Chapter Three Results
Additional insights from Chapter Three highlight the need for broader improvements:

Enhanced Job Placement Services: Strengthen job placement services by developing
partnerships with more companies, organizing job fairs, and providing career counseling and job
search assistance.

Alumni Success Stories: Highlight alumni success stories to inspire current students and

provide them with tangible examples of career paths.

Regular Curriculum Updates: Ensure that c@*iculum updates are conducted regularly based
Graduate Tracer Study 2024 (Draft Version)

on industry trends, technological advancements, and feedback from all stakeholders.

Diversity and Inclusion Initiatives: Implement initiatives to promote diversity and inclusion

within the institute, ensuring that all students feel welcomed and supported.

Actionable Feedback Reports: Create detailed reports based on graduate feedback, highlighting
key areas for improvement and actionable steps to address them.

Regular Feedback Sessions: Hold regular feedback sessions with graduates to discuss their

experiences and gather suggestions for improvement.

Implementation Tracking: Establish a system for tracking the implementation of changes
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based on graduate feedback. Communicate progress to graduates to demonstrate responsiveness.

Engagement Platforms: Develop platforms such as online forums or social media groups for
graduates to continuously share their feedback and stay engaged with the institution.

97 graduates that participated in this tracer study, long-term graduates. Thirteen 21 (21.86%)
graduates are enrolled in long-term vocational education programs 11 (52.4%) are men and 10
(47.6%) are women, whereas 76 (78.13%) graduates are from short-term program. Interims of
employment, the long-term graduates hold permanent full-time jobs in government agencies.
Long-term graduates’ employment status is that 90.5% has found their first job within 3 months,
and most of them used transfer method to find a job, and internet, newspaper, and relative and
friends are the second most used method (14.3%). 61.9% long-term graduates are employed, 9.5%
graduates are self-employed with employees, and 28.6% are on further education. The two most
important skills which graduates said help them to perform in their job are, Knowledge (theoretical
and practical related to my specialization) 16(76.2%), and Practical, job-related skills (for
example, use of tools, equipment and machinery) 14(61.9%). 76.2% of long-term graduates are

likely to take a short — term training.
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